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Cac yéu t6 anh hwéng dén quan ly
chat lwgng cong trinh xay dwng

Giai phap cai thién quan ly chat lwgng
cong trinh xay dwng
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Muc tiéu

N1

Khao sat, thiét ké

Nhiém vu khao sat
Phwong an ky thuat
Thoi gian thuc hién
Quan ly dw Thiét ké

Quy mo,
cbng nang

an

Yéu to anh hwéng QLCL

n?J

Thi cong xay dwng

Quy trinh thwc hién DBCL
Cac bén tham gia
Hop ddng
Qua trinh Thi cdng
Céc yéu tb bén ngoai

N

Van hanh va bao tri
Quy trinh bao tri
Hb so hoan céng
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Yéu to anh hwéng QLCL

Giai doan khao sat & thiét ké

N&ng lwc nha thau khéo sat & thiét ké

Muc tiéu (Tién

Nhiém vu va phwong an ky thuat khdo sat & thiét ké do, chi phf,

Kiém soat chat lwgng clia nha thau khao sat & thiét ké

Nghiém thu két qua khao sat & thiét ké

chat lvgng,
bén virng, moi
tredong)

Muc tiéu (Nhu
cau, hiéu suat,
tdng murc)

Phap ly, quy
hoach, dia
diém

Quy mo, cong
nang
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Yéu to anh hwéng QLCL

Giai doan thi céng xay dwng

Cac bén
tham gia

Qua
trinh thi

LEGAL MANAGEMENT SERIES 2023

Yéu to anh hwéng QLCL

Giai doan thi cong xay dwng
Nhém 1: yéu té lién quan dén céc bén tham gia

= MO4i quan hé va hop tac gitra nhivng ngudi tham gia dy an
= S giam sat ctia nha thau

= Cam két quan ly lién quan dén hé théng quan ly chét
lwong

* Quy trinh xay dwng & cong trinh
= Giam sat hién trwong

Tién do giai ngan cho céng trinh

Sw phéi
hop

LEGAL MANAGEMENT SERIES 2023




Yéu to anh hwéng QLCL

Giai doan thi cong xay dwng
Nhoém 2: yéu té lién quan dén qua trinh thi céng

Ky sw quan ly dw an cé kinh nghiém trong linh virc xay dung
N&ng lwc quén ly ctia nha thau

Cong nhan lanh nghé trong xay dung

Kinh nghiém thi céng clia nha thau

Sw phéi hop gitra cac nhan vién quan ly tai cong trinh

Hanh déng khac phuc dbi véi cac bd phan kém chat lwong
Ttiéu chi chat lwgng cong trinh

Thoi gian xay dwng cdng trinh

Su tham gia ctia chi dau tw trong qua trinh xay dwng cong trinh
Cac qui dinh/diéu khoan clia hop déng

Ap dung céc gidi phap, cdng nghé méi
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Yéu to anh hwéng QLCL

Giai doan thi cong xay dwng
Nhém 3: yéu té lién quan dén nguyén vt liéu

Chét lwgng nguyén vat liéu
Sw sén sang c6 vat liéu xay dwng
Bién dong gia ca

Quy cach, ching loai vat liéu trong qua trinh thi céng

Canh tranh trong d4u thau

TRANH
CHAP

LEGAL MANAGEMENT SERIES 2023

NHA THAU

CO/CQ, QA/QC

CHU DAU TV

HOP BONG

CONG NGHE




Yéu to anh hwéng QLCL

Giai doan thi cong xay dwng
Nhom 4: yéu té lién quan dén thiét ké

= Do phirc tap cla thiét ké

= Thong tin thiét ké tr Cha dau tw (
< Quaén ly sy thay doi =
% Trao doi thdng tin ‘ Xung 4ot ‘

= Kinh nghiém ctia don vi thiét ké ey
% Xung dot trong thiét ké KT, KC, MEP Thays?r?r:/ phat

= Thay dbi thiét ké trong qua trinh trién khai xay dung

% Quan ly sw thay déi, phét sinh

LEGAL MANAGEMENT SERIES 2023

Yéu to anh hwéng QLCL

Giai doan thi cong xay dwng
Nhoém 5: yéu té lién quan dén quan ly chat lwong

= Ké hoach ddm bao chét lwgng cong trinh
% Hé théng ITP Quy trinh
DBCL
% PDCA, ....

= Loi ich tiém nang cla viéc thwe hién ddm bao chét lwong

= Kiém tra, giam sat va danh gia chat lwong phu hop
% Shop-drawing
« Bién phap thi cong
% Cung tng thiét bj, vét tw, thdu phu.
% Quén ly sw thay déi, phat sinh
= Chinh sach chat lwong cong trinh

LEGAL MANAGEMENT SERIES 2023




Yéu to anh hwéng QLCL

Giai doan thi cong xay dwng
Nhoém 6: yéu té lién quan dén bén ngoai

Tinh hinh chinh tri

Phap ly v& van dé& quan ly chat lwong va nghiém thu céng

trinh

Diéu kién khi hau tai cong trinh

Nhirng thay déi trong quy dinh cta chinh phu

Phap |ty:i chinh Quy dinh PL Thoi tiét

LEGAL MANAGEMENT SERIES 2023

Yéu to anh hwéng QLCL

Giai doan van hanh va bao tri

o B
St dung dung cbng nang thiet ké Cong”?\gng

Ké hoach va kinh phi thuc hién

Hb6 so hoan céng, va quy trinh bao tri céng trinh

LEGAL MANAGEMENT SERIES 2023



Giai phap cai thién chat lwong cong trinh

Khao sat thiét ké Thi céng xay dwng Van hanh va bao tri
v Kiém soat chat lvgng nha v Diéu khoan hop déng v' Ban v& hoan cong
thau khao sat v Cai thién van dé phdi hop gitra cac bén v Ké hoach, kinh phi bao tri
v Chét lwgng thiét ké tham gia v Quy trinh bao tri céng trinh

v Kiém soat thiét ké
v' Nang lyc va uy tin ctia nha thau/tw
van/chi dau tw
v Ap dung giai phap cdng nghé méi

AUTODESK CONSTRUCTION CLOUD - Design, Plan, Build, and Operate

Smart QA/QC, smart suppliers, smart city, digital transformation

3D Laser scan, VR/AR/MR, Digital
. VR/AR/MR
it SR LT Trar]sformatlop Facility management

LEGAL MANAGEMENT SERIES 2023 13

LEAN CONSTRUCTION
- Plan Do Check Act
- The Last Planner system
- Failure modes and effects !
Analysis (FMEA) oo gin) ®
- Root Cause Analysis o Fogeamiag s
((R(7A) (Fare Seene/ Comone)
- Visual management

- Just in time l l

- Value stream mapping A ) &
- Six sigma (0 ARt
- 5Whys depending

CL=

AUTODESK CONSTRUCTION CLOUD - Design, Plan, Build, and Operate

Smart QA/QC, smart suppliers, smart city, digital transformation

3D Laser scan, VR/AR/MR, Digital

Drone, 3D Laser scan Transformation
As built, Inspection

VR/AR/MR

Facility management

LEGAL MANAGEMENT SERIES 2023 14
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Gfm. MANAGEMENT
SERIES 2023

CHU DE:
KINH NGHIEM THU'C TIEN TRONG QUAN LY

CHAT LWONG CONG TRINH XAY DUNG
NHIN TU GOC PO CHU PAU TV

DIEN GIA: ONG NINH VIET DINH

NGUYEN TRUGONG BAN QUAN LY XAY DYNG TAP DOAN DIEN LIYC VIET NAM (EVN),
TRONG TAI VIEN TRUNG TAM TRONG TAI QUOC TE VIET NAM (VIAC)

| DIEN PAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUQNG VA NGHIEM THU”

% AGENDA

NHAN DIEN VA LAM RO NOI DUNG
QUAN LY CHAT LUONG CTXD

THIET LAP HE THONG QUAN LY CHAT
LUONG THONG NHAT CUA CHU PAU

N 6| D un g TU — KINH NGHIEM THUC TIEN

Chinh NGHIEM THU SAN PHAM DAU TU XAY
DUNG - CONG VIEC CHINH CUA KIEM
SOAT CHAT LUONG

TOM TAT VA KHUYEN NGHI

T .
<= BK
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| DIEN DAN PHAP LUAT XAY DYNG “QUAN LY CHAT LUQ'NG VA NGHIEM THU”

1. NHAN DIEN VA LAM RO NOI DUNG
QUAN LY CHAT LUONG CTXD

2 VIAC D

KINH NGHIEM THU'C TIEN TRONG QUAN LY CHAT LUQNG CONG TRINH XAY DUNG NHIN T GOC DO CHU PAU TV

1. NHAN DIEN VA LAM RO NOI DUNG QUAN LY CHAT LUQNG CTXD

1.1. NHAN DIEN
Van ban quy dinh phap luat — Luat Xay dwng

®* NGHI PINH 15/2015/ND-CP ngay 12/5/2015 vé quan ly CHAT
LUONG va BAO TRI cong trinh xay dwng.

® NGHI BINH 06/2021/ND-CP ngay 26/01/2021 quy dinh chi tiét mot sé
ndi dung vé quan ly CHAT LUONG, THI CONG XAY DUNG va BAO
TRI céng trinh xay dwng.

2VING &
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| KINH NGHIEM THYC TIEN TRONG QUAN LY CHAT LUONG CONG TRINH XAY DNG NHIN TU GOC PO CHU PAU TU

1. NHAN DIEN VA LAM RO NOI DUNG QUAN LY CHAT LUQNG CTXD

o BOICANH TRUGC Hé théng quan ly theo co ché ké hoach tap trung va hé théng

1995 tiéu chuan “Lién Xo”

M@ ctra, ti€p nhan ODA tir nhiéu ngudn véi nhiéu mé hinh va

i’::s tiéu chuan ap dung. My, Chau Au Nhat... song phuwong,
da phwong, hén hop. Yéu té My va Trung Quéc
MO HINH
QUAN LY

<= VIANC c‘:'

| KINH NGHIEM THY'C TIEN TRONG QUAN LY CHAT LUUONG CONG TRINH XAY DUNG NHIN T’ GOC PO CHU PAU TV

1. NHAN DIEN VA LAM RO NOI DUNG QUAN LY CHAT LUQNG CTXD

e THACH THUC

Hoi nhap sau réng cling lic phai déi dién mét tét va xau cua thé gi¢i me, canh tranh. (hang kém chat
lwong, gian lan TM...)

Tlnh da dang m0| tru’ong quan ly, phat trién nhanh va hién trang chwa dinh hwéng tai Viét nam vé hé
théng quy chuan va tiéu chuan.

Mé&i — Bat dau tir dau - Chmh sach Luat khéng déng bé cac linh vwe; thiéu hwéng dan bai ban va
thiéu tinh ban dia trong chuyén the quy dinh sang ph|en ban Viét Nam tir cac phién ban quéc té.

Hé théng t6 chirc quan ly nha nwéc chuwa hoan thién va bién dong — trong dé chwa chuyén déi hoan toan chirc ning chi
quan sang Bd quan ly nganh.

e &
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KINH NGHIEM THU'C TIEN TRONG QUAN LY CHAT LWUONG CONG TRINH XAY DUNG NHIN TU GOC BO CHU PAU TV

1. NHAN DIEN VA LAM RO NOI DUNG QUAN LY CHAT LUQNG CTXD

e CO HOI

y ~ A , » s ~ ~ h
¢ Phuong phap quan ly tién tién théng qua cac to chirc quoc té nhw WB, IMF, ADB,
Phuong OECF...

phap quan ly

« Hoi nhap quédc té sau rong da cho phép tiép can véi cong nghé va phu«yng\
ey phap quan ly hién dai

. A ° Titap quan hoa, tién t&i phap dién hda tirng budc thyc tién va hoan thién
& thong

quy dinh hé théng quy dinh phap luat (cidc d6i mdi & phat trién Quéc hdi Viét Nam)
[LETAIE

e 2 A a
LEGAL MANAGEMENT SERIES o VIAC ‘J

KINH NGHIEM THU'C TIEN TRONG QUAN LY CHAT LUQNG CONG TRINH XAY DUNG NHIN T GOC DO CHU PAU TV

1. NHAN DIEN VA LAM RO NOI DUNG QUAN LY CHAT LUQNG CTXD

e BAT CAP
* Quy trinh soan thao, ban hanh van ban phap luat .
+ Van ban quy dinh phap chdng chéo, mau thuan, vira thira nhwng lai thiéu, ndi dung mang
tinh “cuc bd”.
« Khong c6 hé thdng hwéng dan nghiép vu, hé thdng co s& dir liéu qubc gia théng nhét,
khoa hoc.
+ Chét lwong thap viéc “ Ban dia hda” cac tai liéu va md hinh quan ly qubc té.
Tham khao: HOI THAO “ DONG CHAY PHAP LUAT 2021 — VCCI ngay 29/3/2022

A o~
LEGAL MANAGEMENT SERES 2023 S, VIAC ¢
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| DIEN DAN PHAP LUAT XAY DYNG “QUAN LY CHAT LUQ'NG VA NGHIEM THU”

TOM TAT
“Khéng dworc phép l1am trai quy dinh phap luat nhwng
phai hiéu ré bdi canh,
dé van dung linh hoat,

cho phu hop !

2o VIAC g’ﬂ"’

KINH NGHIEM THU'C TIEN TRONG QUAN LY CHAT LUQNG CONG TRINH XAY DUNG NHIN T GOC DO CHU PAU TV

1. NHAN DIEN VA LAM RO NOI DUNG QUAN LY CHAT LUQNG CTXD

1.2. LAM RO
M6t s6 ndi dung co’ ban vé QLCL CTXD

<= VIAC c‘g
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KINH NGHIEM THU'C TIEN TRONG QUAN LY CHAT LWUONG CONG TRINH XAY DUNG NHIN TU GOC BO CHU PAU TV

1. NHAN DIEN VA LAM RO NOI DUNG QUAN LY CHAT LUQNG CTXD

Chat lvong cong trinh xay dung 1a nhirng yéu cau vé an toan, bén
viing, ky thuat va my thuét,... cia cong trinh phu hop v&i Quy
chuan xay dung, tiéu chuan ky thuat, phu hop véi hop dong kinh te
va phap Iuat hién hanh cta Nha nuwéce (LXD 2014). Céc yéu cau dé
duwoc thé hién cu thé bang cac théng sO, chi tieu md ta trong cac
giai doan thiét ké; cam két trong hop dong, thwe hién dé hinh thanh
lén cbng trinh xay dwng dwgc nghiém thu.

"N

Vv é

[ d

Quan ly chét lwong cong trinh xay dwng chinh la cac hoat dong
dé dam bao dat dwoc muc tiéu thé hién qua céac tiéu chi xac dinh
néu trén dé nghiém thu céng trinh xay dwng dwa vao s dung.

\

LAM RO KHAI NIEM

11

KINH NGHIEM THU'C TIEN TRONG QUAN LY CHAT LUQNG CONG TRINH XAY DUNG NHIN T GOC DO CHU PAU TV

PIEU 10, ND 06/2021

1. Noi dung quan ly thi cong xay dwng céng trinh bao géom:

+ Quan ly chat lweng thi cdng xay dwng cong trinh;

+ Quan ly tién dd thi cong xay dwng cong trinh;

+ Quan ly khéi lvgng thi cong xay dung cong trinh;

* Quan ly an toan lao ddng, mdi tredng xay dwng trong thi cdng xay dwng cdng trinh;
*  Quén ly chi phi ddu tw xay dung trong qua trinh thi cong xay dung;

* Quan ly cac ndi dung khac theo quy dinh cta hgp déng xay dung.

2VING &
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KINH NGHIEM THU'C TIEN TRONG QUAN LY CHAT LWUONG CONG TRINH XAY DUNG NHIN TU GOC BO CHU PAU TV

THONG NHAT VE KHAI NIEM VA MUC TIEU QL

1. Chét lwong va quan ly chat lwong la gi?

2. Chat lwong gan véi san pham va BTXD c6 san pham trong tirng giai doan hinh
thanh la gi?

3. Cong trinh XD la san pham DTXD tai thoi diém hoan thanh ban giao s dung —
nghiém thu.

4. Mot san pham cé thé dwoc ngwdi str dung yéu cau hé théng chi tiéu kiém soat
chat lwgng khac nhau.

5. San pham cua dw an dau tw xay dwng la gi?

2o VIAC g’ﬂ"’
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| DIEN DAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUQNG VA NGHIEM THU”

viDy
CHAT LUONG DU AN PAU TV
LA HIEU QUA BAU TU THONG QUA CAC CHI TIEU BUPQ'C XAC
DINH TRONG PHE DUYET DU’ AN PAU TU’ VA KIEM SOAT
THONG QUA CAC CHI TIEU CHAT LUONG CUA TUNG SAN
PHAM TRUNG GIAN CAU THANH DU’ AN

<= VIAC c‘g

14
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| DIEN DAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUQNG VA NGHIEM THU”

TOM TAT

CHAT LUONG CTXD LA CAC TIEU CHIi GAN
VO'I SAN PHAM XAY DUNG THEO Y CHi VA YEU CAU
CUA CHU bAU TU, CO THE XAC BINH QUA

2 VIAC &

15

| DIEN DAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUQNG VA NGHIEM THU”

2. THIET LAP HE THONG QUAN LY CHAT

LWONG THONG NHAT CUA CHU PAU TV
KINH NGHIEM THUC TIEN

2 vIne &

16
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| DIEN BAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUONG VA NGHIEM THU”

Quy trinh hinh thanh dw an

THI

r NGHIEM
CONG

F/S “TKKT” THU

LEGAL MANAGEMENT SE

2 VIAC D

| DIEN DAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUQNG VA NGHIEM THU”

Hé théng quan ly chat lwong cta chi dau tw

\ Chinh sdch QLCL sén phdm (Quy ché)
= =

‘ Hwéng dan thwe hién chinh sach QLCL va bé mau

-

B6 mau He thong quy trinh quan ly noi BO mau Heé thong quy trinh quan ly cha
1SC9001 Irong dw an

Hé théng quy trinh quan Iy chat lvgng Dw an cta Ban Quan ly dw an

Ké hoach mua sam/déu thau

Hb so méi thau (PPSD) Nha thdu + TV giam sat Hé théng

Hé théng quy trinh quan ly chit lwong tirng hop déng (QA/QC) Lo @

1. So' d6 t6 chirc 3. Hinh thikc, phuong thire trao ddi théng tin
2. Tién db chi tiét (cap 2) 4. Ké hoach céng viéc va nghiém thu ( 3-40 muc)

BO HO SO CONG TRINH |

LEGAL MANAGEMENT SERIE:

tich hop

" VIAC &
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| DIEN BAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUONG VA NGHIEM THU”

M6 hinh thyc hién: 5H trén nén tang TCVN 1S09001:2015

Chuyén
nghiép
Hoa

Mau
Hoéa

LEGAL MANAGEMENT ¢

<= VIAC &

| DIEN DAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUQNG VA NGHIEM THU”

GIAI PHAP CO BAN: BAN D|A HOA (THONG LE HOA) thong qua HOAN THIEN hé théng cac quy dinh phap

luat, quy ché, tiéu chudn ap dung va quy trinh thwc hién & tit ca cac cap

CHAT HB thé
é thdng quy
LUONG dinh, huéng

CTXD din thiét 1ap
VIET NAM QA/QC
PHAI

TREN

NEN

TANG Phép dién Phap ludt

QUAN LY héa
CHAT
LUONG
VIET NAM Ban dja hoa -
Théng |é hdéa
(Quy ché ndi bo)

LEGAL MANAGEMENT SER

BAN DIA
HOA
CAc MO
HINH
QUAN LY
VA HE

THONG
TIEU
CHUAN
TIEN
TIEN

" VIAC &
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KINH NGHIEM THU'C TIEN TRONG QUAN LY CHAT LWUONG CONG TRINH XAY DUNG NHIN TU GOC BO CHU PAU TV

MOT SO CONG CU THUC HIEN VA Vi DU LAM RO

THU MOI THAU

Yéu cau vé thd tuc

(Y]

& Gidi thieu vé d Z
_— Y iGithituve dw | | |52 pia

- Chi dan nha thau an va goi thau bieu kién chung g

-~ &

g Bang di liéu Bang tién luong | | Diéutﬁiéén cH ‘ g

= E

Tiéu chuén danh Yéu cau ky thuat—| | | Céac mau kém b=

gia HSDT Chi dan ky thuat theo hgp dong

Cac mau chao thau

<+ VIAC &

21

| DIEN DAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUQNG VA NGHIEM THU”
Vi du 1: CO - chirng chi nghiém thu dién hinh. e TR (D
xuéat
( Bidding capacity)
- Nang luc phap ly
°
cQ “ - Nang lyc tai chinh
L4 |509001(2015) - Nang luc nhan sy
- Nang lyc thiét bj, céng
° ISO]'400X() nghé (gém ca Ban quyén)
3 - Kinh nghiém
g
<, CO, (co; X
<o
o, @
¢ NGi dia (Chinh
sach ctia Chinh
phu) qa) | THANHVEN CAC 76 cHUC,
PIEU U&C QUOC TE
e FTA (x) (WTO, ASEAN, APEC, EVFTA,
CPTPP...)
> ,, == VINC &
LEGAL MAN/ S 3
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| DIEN BAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUONG VA NGHIEM THU”

M6 hinh chung quan ly chat lwong san pham xay dwng

1.Thiét bi
- co/cQ
#+Kiém dinh/nghiém thu?

2.Vat ligu
- co/cQ
Kiém dinh/nghiém thu?
3.Xay lap

* QA/QC
+Giam sat
«*Nghiém thu

HOP DONG XAY DUNG

ANAGEMENT S

M

2
-

HOAN THANH

’

CHWNG CHI NGHIEM THU

2= VIAC &

| DIEN DAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUQNG VA NGHIEM THU”

Vi du 2: Tiéu chuan chirng chi hé théng quan ly chat lwgng TCVN: 1ISO-9001-2015
va kiém soat rui ro

Thang 9/2015

Ban hanh tiéu chudn moi

Théang 9/2015 -
Bat dau 3 ndm chuyén d6i dén Thang 9 nam 2018

LEGAL MANAGEMENT S

== VIAC &
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| DIEN BAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUONG VA NGHIEM THU”

SU PHAT TRIEN CUA ISO-2015

- - Phién ban 2015: KET QUA HOAT BONG
QUA TRINH QUAN LY

Béng cach két hop:

5 . L. + Tiép can qua trinh
+ Tiép can qua trinh + Plan-Do-Check-Act
+ Plan- Do - Check - act

+ Tw duy dwa trén rdj ro
+ Quan ly sw thay doi
+ Quan ly tri thire, Théng tin

& tat ca cdc cap

22 VINC &

| DIEN DAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUQNG VA NGHIEM THU”

Vi du 3: Nghiém thu théng tin qua Héi déng nghiém thu

Hoi ddng Nghigém
NN, thu:
B6 QLIN, (3) Hoan
CQQLN Ban chuyén thanh dwa
™ di mén CH vao SD
kidm tra Crusn bl _hé_so (B& phan.

trinh HEONT CBT Bara e

toan bo
Ng thu ndi dug’g chi tiet ST
v Bao cao tSng hop a__ =
HS Ng thu 2> Giai
. 3 doan thi
Ban Xay Ban Th Bj céng
durns CoHng Nghé
Thim dinh HS XD Tham dinh HS TBi
t Chuan bi hé so trinh HPNT |

KT WHA THAU PAI DIEN CBT (Néu cAn) GIANM SAT TC

I NGHIEM THU CONG VIEC THUC HIEN I
s | 8 A
. ANC &
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| DIEN DAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUQNG VA NGHIEM THU”

3. NGHIEM THU SAN PHAM PAU TU
XAY DUNG — CONG VIEC CHINH CUA
KIEM SOAT CHAT LUONG

2 VIAC D

27

KINH NGHIEM THU'C TIEN TRONG QUAN LY CHAT LUQNG CONG TRINH XAY DUNG NHIN T GOC DO CHU PAU TV

NGHIEM THU - KHAI NIEM CO BAN

1. La céng viéc kiém soat chat lwong san pham thong qua viéc xa nhan (Inspection
& Test) cac chi tiéu da dwoc thiét ké - muc tiéu gan véi san pham

2. Phan loai nghiém thu theo ndi dung:

a) Cong viéc

b) Giai doan

c) Hoan thanh dwa vao s* dung

d) Khéc (sau bao hanh, hop déng, dw an...)

3. Hinh thirc nghiém thu:

a) Bién ban nghiém thu

b) Chtrng chi nghiém thu

2VING &
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| KINH NGHIEM THYC TIEN TRONG QUAN LY CHAT LUONG CONG TRINH XAY DNG NHIN TU GOC PO CHU PAU TU

So do6 tong quan qui trinh thwe hién nghiém thu

Hang muc i

Nhat ky thi
cong

NGHIEM THU

NGHIEM THU NGHIEM
- 4 - NGHIEM THU GIAI HOAN THANH -
NGHIEM CONG VIEC = 'DOANUG

THU

, DUA VAO sUf Jg'NLé Hg&
DUNG OINIED PA
(ITP) Quy trinh va AN DTXD
Ma3u bién ban
nghiém thu

KE
HOACH

Hang muc n

LEGAL MANAGEMENT S

Nghiém thu théng qua Hoi dong nghiém thu va Mé hinh Héi déng nghiém thu

Hoi déng Nghiém
TIC DI, Thanh phan aG thu:
B& QLIN. (3) Hoan
COOQLIN Ban chuyén thanh <dwa
T i man Cb vao SD
cidém tra Ban QLXD/DT Chuidn bi hé so | (B6 phan,
trinh HBPNT CBT hang muc,
toan bdé
Ng thu ndi dugg chi tiét T).
ver bd:;c:’ogtrhnug hop > Giai
f 3 doan thi
Ban Xay Ban Th Bj cong
dungs CoOHng Nhé
Tham dinh HS XD Thim dinh HS TBi

t Chuén bi hd so trinh HBNT |

PAI DIEN CBT (Néu Can)

KT NHA THAU

GIAM SAT TC

I NGHIEM THU CONG VIEC THUC HIEN |
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KINH NGHIEM THU'C TIEN TRONG QUAN LY CHAT LWUONG CONG TRINH XAY DUNG NHIN TU GOC BO CHU PAU TV

Thanh phan tham gia nghiém thu

Nghiém thu céng viéc:

- Nguoi true tiép giam sat thi cong xay dung.

- Ngudi true tiép phu trach ky thuat thi cdng ctia nha thau thi cong
xay dwng.

- Nguoi tryee tiép phu trach ky thuat thi cdng cia nha thau chinh trong
trwdng hop Nha thau chinh thué nha thiu phu dé thwc hién cong viéc trén.

- Béi vé&i mot s6 cong viéc quan trong CDT/Ban QLDA ct dai dién
tham gia nghiém thu cong viéc (néu can)
Nghiém thu giai doan TCXD, NT hoan thanh dwa vao st dung:

Do HDNTCDT hoéc phan cép, Gy quyén.

2o VIAC g’ﬂ"’
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KINH NGHIEM THU'C TIEN TRONG QUAN LY CHAT LUQNG CONG TRINH XAY DUNG NHIN T GOC DO CHU PAU TV

Kiém tra Nghiém thu va mau TB Phu luc VII

THONG BAO
KET QUA KIEM TRA CONG TAC NGHIEM THU HOAN THANH HANG MUC CONG TRINH, CONG TRINH XAY DUNG
Kinh guri: ...

+ Can ctt Nghi dinh s6 .../2021/ND-CP ngdy ... thang 01 nam 2021 ctia Chinh phui v& Quan Iy chit lugng, thi cong xdy dung va bao tri cong
trinh xay dung;

+ Can clr gidy phép xy dung (4);

+ Can cir vao hd so thiét ké dugc thim dinh tai van ban sb....... ;

+ Cin cir bao c4o hoan thanh thi cong xdy dung ctia Chu dau tur s ... ngay ...

* Cin cir bao céo khic phuc tdn tai ciia Cha dau tu s .... ngay ... (néu co);

*  Cin cir van ban chip thuan nghiém thu vé phong chdy chiva chdy sé (néu cb);

+ Can ct van ban xac nhan hoan thanh céng trinh bio vé méi trwomg s6 (néu co);

+ Can ct cc vin ban c6 lién quan theo quy dinh ciia phép luat chuyén nganh (néu co);
+ Can ct két qua kiém tra dbi v6i cong trinh ngay........... s

Chép thugn két qua nghiém thuca....... ........... dé dua vao sir dung ddi véi cong trinh/hang muyc cong trinh nhu sau:

<= VIAC c‘g
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| KINH NGHIEM THYC TIEN TRONG QUAN LY CHAT LUONG CONG TRINH XAY DNG NHIN TU GOC PO CHU PAU TU

S6 hoa va cai tién quy trinh nghiém thu qua Nhat ky dién tcr

Hang muc i

Nhat ky thi
cong
KE

HOACH NGHIEM THU
NGHIEM CcONG VIEC
THU
(ITP)

NGHIEM THU

NGHIEM THU GIAI HOAN THANH

POAN DUA VAO SU
DUNG

BO HO SO CONG TRINH

Quy trinh va
MA&u bién ban
nghiém thu

Hang muc n

NGHIEM THU HQP DONG, DU AN BTXD ...

33

| KINH NGHIEM THY'C TIEN TRONG QUAN LY CHAT LUUONG CONG TRINH XAY DUNG NHIN T’ GOC PO CHU PAU TV

Mau Nhat ky dién tir dién hinh

1. Dién bién diéu kién thi cong (nhiét 4o, thoi tiét va cac thong tin lién quan);

2. S6 lugng nhan cong, thiét bi do nha thau thi cong xay dung huy dong dé thuc hién thi cong tai hién
truong;

3. Cac cong viéc xay dung dugce nghiém thu trong ngay trén cong truong;

4. Mo ta chi tiét cac sy ¢, hu hong, tai nan lao dong, cac van d& phat sinh khac va bién phéap khéc phuc,
xtr ly trong qua trinh thi cong xay dung cong trinh (néu co);

5.Céc kién nghi ctia nha thau thi cong xdy dung, giam sat thi cong xay dung (néu c6);

6. Nhitng y kién vé viéc giai quyét cac van dé phat sinh trong qua trinh thi cong x4y dung ciia cac bén c6
lién quan.

7. N§i dung hiéu chinh, sai léch so vdi thiét ké thi cong (khong thudc yéu cau thay doi thiét ké - thudc noi
dung sé hoan cong, nghiém thu)

8. Céc hinh anh dién hinh dinh kém.
e <= VIAC &
LEGAL MANAGEMENT SER )23 st
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| DIEN DAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUQNG VA NGHIEM THU”

4. Tom tat va khuyén nghi doi véi

chu dau tw

2o VIAC g’ﬂ"’
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KINH NGHIEM THU'C TIEN TRONG QUAN LY CHAT LUQNG CONG TRINH XAY DUNG NHIN T GOC DO CHU PAU TV

Tém tat va khuyén nghij déi véi chia dau tw

Thiét Iap chinh sach va xay dwng hé théng quan ly CL khoa hoc, théng nhét va

minh bach:
1. Chéat lwong hd so duw an — hd so thiét ké va yéu ciu tinh chuyé&n nghiép don vi
thiét ké.

2. Chién lwgc “mua sdm” (PPSD) va HSMT ( Chi dan KT-Hé thdng chi tiéu chéat
lwong cu thé) co sé tao 1én hop dong XD.

3. Hop dbng xay dwng — nén tang co ban clia ddm bao CL.

4. “Ban dia héa” cac yéu cau quan ly chat lwong Tai tirng chu thé théng qua hé
thong Quy trinh Hoéa va Mau Hoéa.

5. S6 hda va thiét 1ap hé thdng co s& dir liéu théng nhat va r'ng dung mé hinh
BIM c6 “ké hoach”, néu co thé,

<= VIAC c‘g
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ONG NINH VIET BINH

NGUYEN TRU'ONG BAN QUAN LY XAY DUNG TAP DOAN DIEN LU'C VIET NAM (EVN),
TRONG TAI VIEN TRUNG TAM TRONG TAI QUOC TE VIET NAM (VIAC)

; [
DIEN DAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUQNG VA NGHIEM THU” <l V|/‘\C ‘Bg
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1. Khai niém & M6 hinh quan ly chat lwong (QLCL)
1. Dinh nghia “Chat lwong la gi ?”

Chat lvgng 13 mirc d6 cha mot tap hgp cdc dic tinh vén c6 clia mét ddi twong dap (rng cac yéu cau

(IS0 9000)
Cdac yéu cau clia san pham xay dwng:
e Yéu cau kha dung.
e Yéu cu ky thuét.
e Yéucau an ninh.
Cac yéu cau cha du an xay dwng:
« Yéu cau cla san phim xay dung. Chat lvgng dy an xay dung khdng chi 1a chat
Yéu cau vé kinh doanh (lgi nhuan, dong tién...) lwgng san pham xay dwng ma con la chat luvgng
Yéu cau vé quan ly (ti€n do, chi phi, quy trinh...) — clia céc khia canh khac ctia dw an (kinh doanh,

Yéu can vé ban giao (mirc d6 hai long cla khach hang). tién do, chi phi...)

1. Khai niém & M6 hinh quan ly chat lwong (QLCL)
2. M6 hinh Quan ly dy an ap dung vao thiét ké & thi céng

(M6 hinh Quan ly chat lwvgng theo PMBOK)

QUAN LY CHAT LUONG

(PAM BAO CHAT LUQNG - QA)

HOACH DINH CAI TIEN CHAT LUONG
CHAT LUONG (Theo 1SO)

KIEM SOAT CHAT LUQNG - QC




2. QLCL Giai doan thiét ké

1. Hoach dinh chat lvong giai doan thiét ké
* Lap k& hoach quan ly chat lugng thiét ké

2. Pam bao chat lwvong giai doan thiét ké

b

2 oo

T6 chirc quan ly thiét k&

L6 trinh trién khai thiét ké
Tién do6 thiét ké

Ma tran trach nhiém thiét ké

e. Kiém soat chat lvgng san pham thiét k& (Checklist thiét k&)

3. Kiém soat chat lwgng giai doan thiét ké

e Cac cudc hop Ra sodt thiét ké

2. QLCL Giai doan thiéet ké

- Mi tailigu : ...
DU AN ... —
irang
KE HOACH QUAN LY THIET KE (MAU) Ngay

MUCLUC

1.0 TONG QUAT

1.1 Khdi quét

1.2 Pham vi thiét ké du dn

1.3 Phan loai chit lwong clia tu vén va nh thiu phu

2.0 THIET KE VA KE HOACH TRIEN KHAT

2.1 Cdc gbi thiét ké

2.2 Loai ban vé va tai liéu cdn thiét cho mbi goi thiét ké

2.3 Nguén lue v trach nhiém thiét ké

2.4 Tién b thiét ké va dé trinh hd so'

2.5 Tién ¢ va lich trinh ¢ trinh phap 1j CQNN

2.6 Yéu cdu cu thé cia Khch hang d6i véi Thiét ké va Ban vé
2.7 Hé théng kiém sodt tai liéu thiét ké

3.0 TO CHUC VA TUONG TAC CACBEN
3.1 Tém tit vé Tu vén - Pham vi Cong viée
3.2 T4 chirc twong tac gitra Nha théu va Kién trie sw/Tu vin

4.0 DAU VAO THIET KE

4.1 Déu vao thiét ké cva khach hang

4.2 Yéu cdu theo ludt dinh va quy dinh

4.3 Tiéu chudn va yéu cdu ky thuat

4.4 Didu kién dia diém din dén thay doi thiét ké

5.0 TRIEN KHAI THIET KE VA DAU RA THIET KE
5.1 Hé thong dénh s6 ban va thiét ké cho cde pham vi thiét ké khic nhau
5.2 Trién khai cdc hé so thiét ké chi tiét

5.3 Trién khai cdc hd so thiét ké dé trinh co quan nha nude
5.4 Trién khai ban v& bién phip

5.5 Phéi hop thiét ké giira cdc nhom thiét ké

5.6 Trién khai ban v& shopdrawing

5.7 Trién khai Ban v& Shop Drawing ciia nha thiu phu

5.8 Tiéu chi chip nhin

5.9 Yéu cu théng tin

5.10 Trang thai dau ra thiét ké

5.11 Ban vé hoan cong

6.0 PHAN TICH RUT RO THIET KE VA KE HOACH GIAM THIEU RUI RO (Phong ngira/Cii
thién)
6.1 Ruji ro trong thiét k& du a|

7.0 RA SOAT THIET KE
7.1 Ra soét thiét ké trong thoi han hop déng
7.2 Cude hop Ré sodt Thiét ké

8.0 PHE DUYET THIETKE
8.1 Hé théng phé duyét v luu db, bidu b cng van
8.2 Trach nhiém phé duyét thiét ké

9.0 XAC MINH THIET KE
9.1 Yéu cdu xéc minh thiét ké

10.0 QUAN LY THAY DOI THIET KE

10.1 Quy tic chung

10.2 Huéng din ctia Chu du tur din dén thay @i thiét ké

103 Gidm sat Thay déi Thiét ké va Két hop Thay ddi Thiét ké
10.4 Quén If diéu chinh thiét ké edng truémg

LEGAL MANAGEMENT SERIES 2023




2. QLCL Giai doan thiét ke
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2. QLCL Giai doan thiéet ké

2. Dam bao chat lwong thiét ké

a. Lo trinh trién khai thiét ké b. Tién do thiét ké

Pam bao da hd so thiét ké cha cac bd mon trong

mbi giai doan > Quan Iy t&t hd so ban giao.

pe—— LT — i

Do wn0r0R Famonn T i

g T2 P i

oo e famann i

502 m—
e Tua0 Fa B0 i

02— 1
Nt S0 Sn190u o
W Tum@ TesR ‘%
s T S 160e0 — (X &
todon et e Snzeosin 0

...._""—.

oo Men 40 Tia 22820 P 1 -
Wsan Tz Tesase T
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2. QLCL Giai doan thiét ké

2. Pam bao chat lwong thiét ké

e Liét ké day di pham vi cong viéc thiét k& & quan ly trach nhiém cho céc bén cu thé.

*  Dam bao phdi hgp thong tin thong sudt trong qua trinh thiét ké.

- . Input 5 remark
LVE i::‘;;r; OWN/ e e So phéc | Trién khai| Hoan chinh
Chi din ky thujt chung-Spec Site C&S
Tiéu chi thiét ké két cau OWN C&S
Ghi chd chung C&sS Site BIM
Chi tiét dién hinh c&s Site BIM
Phéi hop thidt k& c&s Site BIM
M3t b3ng tai trong thiét k& Archi C&S BIM
M3t bing mdng coc, mat bang da kiéng ti 1& 1:100 hojc 1:200 C&S BIM
Chi ti&t thép dai coc didn hinh ti 12 1:50 hodc 1:20 C&S BIM
M3t béng cét, vach cac ting 100 hogc 1:200 Archi C&S BIM
Mzt bdng d3m, san cac ting ti 1§ 1:100 hojc 1:200 Archi C&S BIM
Mt ct két cdu c3n thiét ti 1 1:50 hodc 1:20 Archi C&S BIM
Chi tidt thép cdt, véch, ddm, san dién hinh ti 18 1:50 hodc 1:20 C&S BIM
M3t bing dinh hudng thi céng ti 18 1:100 hodc 1:200 Site C&S BIM
Chi tiét coc thiy, ti 18 1:50 hodc 1:20 C&S BIM
Mt biing vi tri coc thi, i 1& 1:100 hogc 1:200 oOWN C&S BIM

LEGAL MANAGEMENT SERIES 2023

2. QLCL Giai doan thiéet ké

2. Pam bao chat lwong thiét ké

Kiém soat chat lwgng san pham thiét ké (Checklist thiét ké)

- Dam bdo san pham thiét k& (cac bd mdn / tirng giai doan) dung & tuan thd cac yéu cau.

DANH MUC KIEM TRA THIET KE - KIEN TRUC

Ma dy an
Tén dy an
Giai dogn  Basic Design
Nguwoi kiém tra:
# | Hancmuc THONG TIN KIEM TRA o | Yes | No
1 A Kidm tra cac danh muc cAn thiét cho TKCS : cac ban vé + thuyét minh x
Ki8m tra lal cac thong tin phap 1y : mat do, hé s6 sd, khoang ful, chiéu cao tol da,
2| ALegal [séting, dién tich cay xanh,knoang cach gliira cac khdi, dign tich SHCD, dign tich X
nha tré, dién tich 48 xe,....
3 Alegal |Kiém tra cac thuyét minh va cac théng sé trong ban vé khép nhau x
4 ASM Dign tich riser anh hwdng dign tich NSA x
5 A Kiém tra céc 16i access & tang 1 x
8 ALl Kiém tra céc thong tin v& ha tAng : cAp thoat nude, cao do so vai mue nudc bién - %
ga cao A6 cong trinh, cao 46 dinh tidu, cao 6 ngap lut
Kidm tra odic vAn d3: bon kinhthost hidm hdm (20m), thang M1 (S0 M2, N2. Cac
7| Alegal |l era chéngchay S

LEGAL MANAGEMENT SERIES 2023



2. QLCL Giai doan thiét ké

3. Kiém soat chat lwong thiét ké

e Céac cudc hop Ra soat thiét ké

{ Hop ra soat thiét ké tirng bd mén 1 i Hop ra soat phdi hgp thiét ké cac bd mén :
[} /' L v
Thanh phan tham gia: Thanh phan tham gia:
e Ch0tri bd mén e Ch0 tri thiét k&
e Nhan vién thiét k& / tw van e Ch0tribd mén
* Nhan vién thiét k& / tw van
NGi dung hop: NGi dung hop:
*  Rasoat tién do thiét ké cha bd mon. * Rasoat tién do thiét k& chung cta dy an.
e R4 soat sy day da cla thanh phan hd so thiét ké. * R4 soat sy day da clia thanh phan hd so thiét ké cha cac bd mén.
e Ra soat chat lwgng hd so thiét k& (tinh todn & thuyét *  Rasoat thay doi thiét ké.
minh, ban v&) théng qua checklist. * R4 soat cac van dé xung doét / combine thiét ké cac bd méon.
* Ra soat thay d&i thiét k& lien quan dén bd mon. *  Danh gia tinh khd thi trong thi céng
LEGAL MANAGEMENT SERIES 2023 n

3. QLCL Giai doan thi cong

1. Hoach dinh chat lwong giai doan thi cong
* Lap k& hoach quan Iy chat lvgng thi cong
2. Pam bao chat lwgng giai doan thi céng
a. T6 chirc quan ly chat lugng

=

Hé thdng quy trinh, biéu mau quan ly chat lvong
c. Lap Bién phap thi cong (BPTC)
d. Lap ITP, checklist quan Iy chat lvong
e. Daotao
3. Kiém soat chat lwong giai doan thi cong
a. Cungung
b. Thicoéng
c. Audit
4. Cai tién chat lwgng

LEGAL MANAGEMENT SERIES 2023




3.1 Hoach dinh chat lwong giai doan thi cong

Lap ké hoach Quan ly chat lwong dw an

San pham cla qua trinh Hoach dinh
chat lwgng |3 tai liéu “K& hoach quan
ly chat lwging dy an”.

Dya trén “K& hoach quadn ly chat
lwgng dy an mau” do cong ty cung
cip & cac yéu cau riéng cla dy &n,
BCH-CT 14p “K& hoach quan ly chat
lwgng ctia dy an cy thé”.

KE HOACH QUAN LY CHAT LUGNG
DU AN (MAU)

LEGAL MANAGEMENT SERIES 2023

0 TRQ'CUA NGANH DOQC

Cung cap miu “K& hoach quan ly chat
lwong dw an”

PE NP APpENe

TONG QUAN DY’ AN

CHINH SACH CHINH LUONG

MUC TIEU CHAT LUONG DU AN
PHAM VI

SO 80 TO CHUC VA TRACH NHIEM
TIEN DO THI CONG

TRINH DUYET FORM MAU

HOP TRIEN KHAI CONG VIEC

KIEM SOAT CHAT LUONG

9.1.

. Kiém soat, luu trif tai lidu.
. Hé théng hd so chét lugng.
. Quan ly chét lwgng ki thuat.

it bi.

Tiéu chun va quy dinh 4p dung tai dy én.

9.12. Kiém soét sy khéng phis hep.
9.13. Céc ITP (K& hoach nghiém thu — Thi nghi&m).
9.14. Cong tac phong ngira va khic phyc

12. HOAN THANH VA BAN GIAO CONG TRINH

13. KIEM SOAT LOI TRONG GIAI BOAN BAO HANH

14, QUAN LY AN TOAN, SU'C KHOE VA MOI TRUONG

13

3.2 Dam bao chat lwong (QA) giai doan thi cong

So d6 td chirc QLCL
( —duw an)

Ma tran trach nhiém
cong tac QLCL

Phan cong giam sat

theo khu vic / tang

Nghiém thu ndi bo v&i
Nha thau phu

K& hoach kiém tra chat
lwgng dinh ky

a. T6 chirc quan ly chat lwong

TRUGONG PHONG QAQC

STT

BCH
Cong
trinh

Phong Gidm

QAQC

Ky su

CONG VIEC QAsac

NHAN VIEN PHONG QAQC|
PH
CONG TRUONG

VAN PHONG

GlAM DOC DY AN

—

CHI HUY TRUONG
CONG TRUGONG

TRUGNG QAQC
CONG TRUONG

_|

CONG TRUONG

(So d6 t6 churc QLCL nganh doc — dw dn)

GIAI DOAN THI CONG DY’ AN

Nghiém thu néi by, moi nghiém thu cac
vét tu, thiét bj st dung cho dy an trudc
khi dua ra st dyng.

CR su

Giam sét cong viéc trong qua trinh thi
cdng dé nhéc nhé nhirng sy khong phu
hop (kY thuat, tiéu chudn &p dung, hop
ddng xay dyng, bién phap thi cong.... )
va canh bdo céc sy khong phu hop co
thé xdy ra trong qua trinh thi cong.

SU CK SU CR

Nghiém thu ndi by cac cong tac, cong
viéc, hang myc.

SU CK CR su

(Ma trgn trdch nhiém céng tdc
quan ly chét lugng)

LEGAL MANAGEMENT SERIES 2023
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3.2 Pam bao chat lwong (QA) giai doan thi cong

b. Hé théng quy trinh chat lwong

» Cac quy trinh chinh: » HO tro ctia nganh doc

1. Quy trinh trinh duyét NTP/ NCC & vat liéu mAu. *  Cung cdp cac mau quy trinh chat lugng cho BCH-CT
2. Quy trinh nghiém thu vat liéu d4u vao. = ETN el [ o oo TG e T
3. Quy tr\mh trlnhAduyet BF:TC, S.P:op-cjravi/mg. ,..::
4. Quy trinh nghiém thu cong viéc (ndi by & CDT). ' [ coonscas -
5. Quy trinh nghiém thu giai doan/ bd phan cong : = o ! _w —
trinh. 3 e . : {rommore |
6. Quy trinh nghiém thu hoan thanh hang muc/ céng . )‘\f;.,..g, o o [ e
trinh. ! . Joremonog]  i2sgen,
7. Quy trinh x ly sy khéng phu hgp . .« pm—
) i | N e
o L m;(?l;Tk‘irvﬂr Wmmmw
- =
e . Kvnﬂ:é“mﬂl mﬂmmduv
E —y —
(o

LEGAL MANAGEMENT SERIES 2023
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3.2 Dam bao chat lwong (QA) giai doan thi cong
c. Lap bién phap thi cong (BPTC)

* Phan chia trach nhiém KSCL BPTC » HO tro clia nganh doc

A e ~ . 2 GHUYEN DE HUONG DAN THIET KE COP PHA DAM SAN TRUYEN THONG.
PHAN LOAI Thiét ké Kiém tra Tham tra BIEN PHAP THI CONG BAO M&Y
CHUYEN DE:
TV tham tra | HUGNG DAN THIET KE CGP PHA DAM SAN TRUYEN THONG
BCH/CT TV thdm tra 2
LOAI C BCH/CT BCH/CT *
A / / "‘”‘ 4 '<
= /AP //r‘(
z /‘?f et/
. ° 7z e
Loai A — Dac biét quan trong o
Loai B — Quan trong >
SOTAYKYTHUAT 2 >
I.Oai C-Con |a| z :::Az:«m ::wm THUCHIEN  PHONG KY THUAT
S8 tay ki thuat Huwéng dan ki thuat, thiét k&
(BPTC Loai A) (BPTC Loai B)

LEGAL MANAGEMENT SERIES 2023
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3.2 Pam bao chat lwong (QA) giai doan thi cong
c. Lap bién phap thi cong (BPTC)

* Bién phap thi cong loai A

Pon vi

ng cap SO tay ky thuat

Pon vi

Tham tra

STT LOAIBPTC

BIEN PHAP THI CONG
GIAN GIAO BAO CHE

BIEN PHAP THI CONG
COP PHA NHOM (AL-FORM)

v

t kiém tra

CAC BPTC DAC BIET QUAN TRONG (LOAI A)

1 |Pao mé tang ham co/ khong c6 giding chéng tam

2 |Pao mé tang ham bang phuong phdp Top-Down, Semi Top-down

3 |Thiét ké hé théng giéng bom ha murc nwéc ngdm

4 [Thiét ké mong & giéing cau thap

5 |Thiét ké cau leo tang

Dam chuyén, san chuyén, ddm san théng tang (cao trén 6m), dam
san console

BIEN PHAP THI CONG TOP-DOWN

7 |Coppha ban & SEMI TOP-DOWN

Bé tong khai 16 (néu c6 yéu cau 8ng gidi nhiét hodc diéu chinh cap
phéi)

9 |Hé gian gido bao che bén ngoai

BCH/CT

10 |BPTC va tinh toan coppha nhém BCH/CT
11 [BPTC va tinh toan coppha truot BCH/CT
12 [BPTC va tinh todn hé Gang-form BCH/CT

LEGAL MANAGEMENT SERIES 2023
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3.2 Dam bao chat lwong (QA) giai doan thi cong

c. Lap bién phap thi cong (BPTC)

* Danh muc bién phap t

STT LOAIBPTC

Don vi
thiét ké

Don vi

= Tham tra
kiém tre

ung cap Huéng dan tinh toan

HANG MUYC:

ONG(LOATE) < MAY MOC THIET BI CHINH:
1 V?n kr'mén Xa cay chérlg, gian Flao chéng d& dé dé bé téng méng, BCH/CT : CAU THAP - VAN THANG - CPB
cot, vach, dam, san khong thudc loai A. ;
) Gia cudng/ chéng d& san tai vi tri Idp van thing, can phén phdi bé BCH/CT e P S TR
tong. Gia cuding dam, san dé xe thi cong, thiét bj di chuyén trén san. CHUYEN BE:
Bi&n phap thi cong coc (coc ddng, coc ép, coc khoan nhoi) va tuong 2 s
3 |y BCH/CT < HUONG DAN THIET KE COP PHA DAM SAN TRUYEN THONG
>
4 |Bién phép thi cong coc xi mang dat BCH/CT T
-
5 |Bién phép thi céng & tinh todn cing cdp dam san BCH/CT
o
6 |Bién phap thi cong lap dat két cau thép hinh khung nha xudéng BCH/CT =
z
i 2020 THUGHIEN. : PHONG KY THUAT
o
)
z
°
5
x NGAY 02002020 THUCHEN :PHONG KY THUAT
PHIENBAN -01
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3.2 Pam bao chat lwong (QA) giai doan thi cong

d. Hé théng ITP, checklist

ITP

K& hoach nghiém thu & thi nghiém

H6 tro’ ctia nganh doc

il

Nol dung

La cong cu cbt 18i dé 1ap k& hoach

1/ Cong vigc nghiém thu

ITP CONG TAC KET CAU| |~

Cong viéc xay lap

va kiém sodat chat lwgng thi cong.

Checklist h so nghiém thu cong viéc dao aét

VA HOAN THIEN

SO TAY THI CONG VA NGHIEM THU

Checklist h so nghiém thu cong vie l&p dat

ITP phai xuat phat tir bién phép thi

Checklist hd so nghiém thu cong viec coppha.

SAN CAP DU UNG LUC

Checklist hd so nghiém thu cong viec ot thép.

cong (BPTC).

Checklist hd so nghiém thu cong viéc xay

Checklist ho so nghiém thu cong viéc trat

Checklist hé so nghiém thu cong viéc lang

1
2
3
4
5 | Checkist hd so nghiém thu cong viec bé tong
B
7
8
9

Checklist hé so nghiém thu céng viéc gia céng, lap df

Checklist

Checklist h so' nghiém thu cong viéc lop mai

Checklist h so' nghiém thu cong viéc dép chi

Danh muc kiém tra

Checklist h so' nghiém thu cong viéc chong thém

Checklist h so' nghiém thu cong viéc 6p

Checklist ho so nghiém thu cong viéc lat

La cong cu kiém tra va dadm bdo

Checklist hé s nghiém thu cong viec trét bot

Checklist hd 5o nghiém thu cong viec son

chat luvgng thi cong khi nghiém thu

Checkist hé so nghiém thu cong viéc 1ép kinh

Checklist hé so nghiém thu cong viéc Iap cira

trén cong truong.

Checklist hé so nghiém thu cong viéc Iap tran

‘TAILIEU LUU HANH NOI BO

Lap dat thiét bi

Checklist h so nghiém thu cng viéc kéo rai day die|

Checklist hé so nghiém thu cong viec iép dat duong

Cung cap bé mau ITP

Cung cp s6 tay thi cong &

PP .
Cung cap bé mau checklist nghiém thu

LEGAL MANAGEMENT SERIES 2023
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3.2 Dam bao chat lwong (QA) giai doan thi cong

d. Hé théng ITP, checklist

* ITP Mau

Tiéu chudn tuan theo

Phuong phap kiém tra

Thye hign

Xom xét bign phap thi cong
|06 chiéu vbi Spec va hgp ddng thi
cong

Myc 4.3 TCVN 9395:2012 Theo tiéu chuéin tuan theo

Truec khi tién hanh thi cong Bien phap thi cong Nna thau va Chis d4u tw

idm tra vt igu chinh (thép, X mér
Knoan, phu gia, c4t 44, nudc sach.

CONG TAC CHUAN B

thop don vi cung cép

] B0 ban nghiem th b
[T cong v& nghiém thu rdc dac dinh v truc méng Xem 6t bign ban nghiém thu réc dac | Myc 5.2d TCVN9395:2012 | Theo tiéu chudn tun theo [Trui khi tién hanh thi cong aac. Nhéu thdu két hop don v
co0 20 s Joung cép
THI CONG - LAP DAT Checkist
. 0 inh thi i Nna thau:
“D0pH Gidy thir pH TCVN 9395:2013 7dén9 W ‘k‘:;""'" thi cong (B8 Bt |y oy c;m‘és"‘"’;mﬂ" :u
- Theo chidu dai cin khoan v mi
; hoan - Sai sb cho phép vb 40 théng dimg: 1% .
* D6 thing dimg va 66 séu N . N W Trong qua rinh thi céng (D41 i tht Nna thiu: thye hign va
: T o Bing 2183 TowNsa852012 | Saf oo pkp v 0 seurdowan - 10 (GF BT Checkst CoTvGS: e
* Mdy do d6 nghiéng (Koden test)
. ) Trong qua rinh thi céng (041 voi tht Nna hdu: thoe hign va
Chidu dai Idng thép | Thiét bi do Béing 4 TCUN 9395:2012 Sai s6 cho phép +/- 50 mm. ¢ hé khoan) Checkiist COTIVGS: nghiém thu

5 NGHIEM THU HOAN THANH

6  HOAN CONG

Checklist

7 LUUTRO HO SO

LEGAL MANAGEMENT SERIES 2023
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3.2 Pam bao chat lwong (QA) giai doan thi cong

e. Dao tao

* T6 chirc dao tao trén cong trwdng

* Dao tao nghiép vu QAQC.

¢ Pao tao Bién phap thi cong: Dua vao BPTC va ITP thyc
hién huan luyén va phd bién céac yéu cau kj thuat cha dy
an dén giam sat thi cong, nha thau phu, t& di thi cong,...
nh3m dam bao chat lvong phuc vu cdng tac nghiém thu
va chuyén budc thi cong.

LEGAL MANAGEMENT SERIES 2023
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3.3 Kiem soat chat lwong giai doan thi cong

a. Cung (rng

Khi chat lwgng clia nguyén vat liéu, may méc thiét bi, nha thau phu khong dat tiéu chuidn = Chat lwgng san
pham xay dung kém > Nhiéu hé luy khac.

=) Tham gia danh gia yéu t6 ky thuat, chat lwgng trong qua trinh mua hang (cung &ng)

Cung (rng vat tu cdng trinh Cung (rng may mdc thiét bi Cung (rng nha thau phu (NTP)
(MMTB)

LEGAL MANAGEMENT SERIES 2023 22



3.3 Kiém soat chat lwong giai doan thi cong

a. Cung trng

¢ Cung rng vat tw * HO tro clia nganh doc

Cacluuy:

[¢]

Lam rd yéu ciu, danh muc vat tu trong Thiét k&, Hop
dong, Spec.
Lap k& hoach cung &ng VT-TB, xac dinh Lead time (th&i
gian san xuat) cho cdc vat tu lon.
Ki€m soat trinh duyét vat tu theo bang ké& hoach/ dy tru,
quy trinh & checklist.
Kiém soat vat tw dau vao theo ITP & checklist: ho so —
nghiém thu — thi nghiém.
Kiém soat vat tw trong qua trinh thi cong theo ITP tirng
hang muc, nham dam bao tuan tha:

o Hb so thiét ké, spec;

o BPTC;

o Tiéu chuan lién quan; Hudng dan cta Nha san xuét.

QAQC tham gia ki€m tra nang lwc ctia NCC chinh: Betong,
Thép, Ciment, Cat Da, Gach xay.

QAQC tham gia danh gia nang lwc NCC trong qua trinh
thuc hién dv an.

Cung cip S6 tay cong tac thi nghiém vat liéu

SO TAY CONG TAC THI
NGHIEM VAT LIEU

LEGAL MANAGEMENT SERIES 2023
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3.3 Kiem soat chat lwong giai doan thi cong

a. Cung trng

+ Cung (r'ng MMTB * HO tro clia nganh doc

MMTB trong yéu: ciu thap, CPB, Hoist, Mdy phat dién:

o

[¢]

HSE kiém tra chirng tir, hd so ky thuat cia MMTB khi vé
cong trinh, d&i chi€u véi yéu cau ky thuat cha BPTC, Ho'p
dong.

Van hanh thir nghiém, kiém dinh theo luat hién hanh.
Giam sat, nghiém thu |4p dit theo BPTC, ITP, hwéng dan
cta Nha san xuat.

Kiém tra ho so ndng lyc clia ngwdi van hanh.

MMTB khac:

[¢]

[e]

o

Kiém tra tem kiém dinh th&i han st dung.

Kiém tra do lueng bang may méc khéac dé kiém ching két
qua.

Kiém tra, bao dudng dinh ky.

o PKT thiét k& BPTC va kiém tra ldp dat cac MMTB dac biét:

méng, gbng cau thap; cau leo tang, méng thép hinh.

LEGAL MANAGEMENT SERIES 2023
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3.3 Kiém soat chat lwong giai doan thi cong

a. Cung trng

e Cung wrng NTP

Tuén tha quy trinh cung &rng NTP.
o Trinh duyét NTP theo quy trinh dv an.
o Rang budc trach nhiém B-B’ chi hoan tat khi nghiém thu

o

A-B hoan tat cho hang muc dé trong ho'p ddng.

o NTP tuan thd ddy da ké& hoach chat lwgng dw an cla Nha
thau chinh (NTC), dé trinh ITP cho hang muc ma ho tham
gia.

o NTP phai bdo cdo cho GDDA, CHT, ki suw cia NTC vé van dé
chat luong.

* Hd tro ctia nganh doc

o P. Ky thuat danh gia NTP & céac goi quan trong: quan tric,
ha muc nwdc ngam, tham tra, CDM, Hé gidng Shoring,
Neo d4t, Coppha trwot, Coppha nhém, Bao che truot,
Gangform.

o P. Ky thuat va P. QAQC tham gia danh gid NTP trong qua
trinh thuc hién = shortlist hodc black-list.

LAP KE HOACH
GIAO THAU

MOI THAU &
DANH GIA MUA
HANG

LAP DANH
SACH NGAN

DANH GIA NTP Nganh doc th i
TRONG QUA (Nganh doc tham gia)

TRINH THUC HIEN

LEGAL MANAGEMENT SERIES 2023
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3.3 Kiem soat chat lwong giai doan thi cong

b. Thi céng

» Nghiém thu bang hinh anh

* Nang cao chat lugng nghiém thu ndi bd vdi céc chirng cl
tryc quan, ddc biét v&i nhirng vi tri khuat 1ap trén cong
trwong

e Tuén tha BTPC va ITP tai du an

* D38i v&i nhirtng BPTC loai A: Phong QAQC truc tiép
nghiém thu v&i QC cong trudng tai cac diém dirng ky
thuat quan trong d& dam bao chat lwvgng & an toan.

LEGAL MANAGEMENT SERIES 2023
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3.3 Kiém soat chat lwong giai doan thi cong
c. Audit

» Audit ciia nganh doc (phong QAQC)

o T6 chirc Audit dinh ky hang quy hoic tai cac thei di€ém quan trong cla dy &n.

o Audit tap trung cac van dé:

* H6 so chét luong. “ e 2w 2,
; i . Ml DG xut cai tién chit lugng
* Chat lugng thi céng, san pham.

e Tuan thl cac dinh hudng, yéu ciu chat lugng clia Cong ty.
o Pua ra nhdc nhd/ phiéu CAR > bién phap xtt ly & phong nglra.

LEGAL MANAGEMENT SERIES 2023 27

3.4 Cai tién chat lwong

* Caiti€n hé thdng (ho tro nganh doc)

Quality
Improvement

* S6 tay chat lvgng
e S6 tay ky thuat . .
*  Hudéng dan nghiép vu CAP NHAT
¢ Checklist nghiém thu
« Quy trinh, biéu mau

 Cai tién cung (rng

¢ Sangloc NTP, NCC phu hop Time
* Nghién clru ap dung vat liéu, MMTB mdi
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SERIES 2023

CHU DBE:

DE XUAT MO HINH TQM CHO CONG TY TV
VAN QLDA VA BINH DANH DU’ AN PAU TU
CONG TRINH XAY DUNG THEO VB QPPL
VIET NAM

DIEN GIA: PGS. TS. PHAM HONG LUAN

GIANG VIEN CAO CAP KHOA KY THUAT XAY DUNG, TRUONG DAI HOC BACH KHOA — DAl HOC QUOC GIA TP. HO CHi MINH,
TRONG TAI VIEN TRUNG TAM TRONG TAI QUOC TE VIET NAM (VIAC)

ENRV/YeP "

LIRSS

l DIEN DAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUQNG VA NGHIEM THU”

MO HINH QUAN LY CHAT LUONG
CONG TRINH XAY DUNG

DE XUAT MO HINH
QUAN LY CHAT LUQNG TOAN DIEN

A CHO CONG TY QUAN LY DU’ AN XAY DUNG
BA NOI DUNG

DINH DANH DY’ AN DAU TU & CONG
TRINH XAY DU'NG TRONG QLDTXD
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>

MO HINH QUAN LY CHAT LUONG /

‘A

CONG TRINH XAY DUNG

QUAN LY CHAT LUONG
a) Du an dau tu xay dung
b) Cong trinh xay dung
c) Trong cong ty tu van QLDA




QUAN LY CHAT LUQ'NG DU AN XAY DUNG

CHAT LUQNG
Mrc d6 thda man clia mot tap hop cac dic tinh vén cé clia mot san pham
hodc dich vu d6i véi cac yéu cau néu ra (ISO)

CHAT LUQNG DU’ AN

bao gbm cac quy trinh va hoat déng xac dinh CHINH SACH, MUC TIEU va
TRACH NHIEM CHAT LU'QNG dé du an dap &ng cac nhu cau ma né da
dugc thuc hién.(PMI)

QUAN LY CHAT LUQNG DY AN
Cac hoat dong quan Iy cta cac chd thé lién quan CHAT
LUQNG DY AN
Thong qua hé thdng tiéu chuan qui chuin, gidm sat ND vé
chat luvong
Dam bado dy &n s& dap (rng cac nhu cdu ma dy 4n cam két

QUAN LY CHAT LUONG DA CONG TRINH

CHAT LUONG

TIEU CHi PANH GIA CHAT LUQNG DU AN
THE HIEN QUA CHAT LUONG DU AN BUQC CHUYEN GIAO

Y -  /
TIEU CHI:

1- Tinh kha dung: cac chirc ndng ca san pham duwoc
ngudi st dung truc ti€p twong tac cung

2- D6 tin cdy: khad ndng van hanh céc chirc ndng trong
diéu kién binh thuong

3- Tinh k§ thuat: thudc do ki thuat bang cac don vi
vat li nhu kich thudc, dién tich, ciu hinh, téc do,
mau sac

4- Tudi tho: khodng th&i gian ma san pham duy tri,
van hanh trong diéu kién binh thuong

5- DY an toan: kha ndng anh hudng dén strc khde,
moi truong.

5- Tinh thdm m¥:

6- Kha nang bao tri

- Mtrc d6 théa man cia mét tap hop cac ddc tinh vén c¢6 cla mdt sdn pham hodc dich vu ddi vdi

cacyéu cau néura (I1SO)

CHAT LUONG SAN PHAM XAY DUNG

- Tap hop cac dac tinh k§ thuat cha CTXD théng qua Kiém tra- Do dac- Thi nghiém- Kiém dinh...
thda man cdc yéu cau vé An toan, Bén virng, Ky thuat My thuat phu hop véi TK, Qui chuan, Tiéu
chuan, Hop déng, VBPL lién quan XD, Thda man yéu té kinh t& xa hodi, yéu cau cta khach hang.

- La nhi*ng yéu ciu vé An toan, Bén vitng, Ky thuat , My thuat ...phu hop véi Qui chuan, Tiéu chuén,

cac qui dinh trong VBPL va hgp déng XD

QUAN LY CHAT LUQNG CONG TRINH XAY DUNG
Hoat dong quan ly cla céc chl thé trong qua trinh chuan bi, thuc hién dau tw xay dung
cong trinh va khai thac s&r dung nham dam bao chat lwgng, an toan cdng trinh




QUAN LY CHAT LUONG

| THUC HIEN - ddm bao CL J,

" pan | orawzaton | smarw | cubin | cowteol
Kq\CL

Lap K+ cL

G6m 3 thanh phan chinh:
1. Pam bao chéat lwong

QUI TRINH QUAN LY CHAT LUQNG THEO ISO

2. Kiém soat chat lwong . = | EXECUTING | .
’ EXECUTING

3. Caitién chét lwong. m
N

CONTROL
e

Cac bd luat lién quan

dén QLDT XD
' v
z Hé théng van ban
?E‘y chuan, || v pham phap Iuat
iéu chuan
XD
E— Hé théng
| Quanly _ -
" " chét lwong ISO; EFQM; TQM |
Chét lvong QMS
cbng trinh '
xay dwng

MO HINH QUAN LY CHAT LUQNG CONG TRINH XAY DUNG

NGUON: Pham Hdng Luén — Chung Thj Phuong Yén (2)



1- CHU PAU TV 2- DOANH NGHIEP

Pap &ng yéu cau . Bép (rng dwoc nhirng yéu
cua CDT, cau cua doanh nghiép,

Tao ra niém tin cta . Pam bao tuan tha cac quy

CDT vao doanh dinh, cung cap san pham va

nghiép dich vu hiéu qua vé chi phi
va nguon tai nguyén,

Cai ti€n nhiéu, lién tuc 7

QL CL hop Iy DOANH NGHIEP SE CO NHIEU CBT KHAC HANG +
LALLM  DOANH NGHIEP TANG TRUONG MO RONG

- Vuot mong doi CBT

CAC THANH PHAN CHUNG CUA
HE THONG QUAN LY CHAT LUONG QMS

Chinh sach chat lvong va muc tiéu chat lvong ctia doanh nghiép (NT)
S tay chat lwong ‘

Tht tuc, hwéng dan va hd so

Quan Iy d@ liéu

Quy trinh ndi bd

Sw hai long cta khach hang tir chat lwong san phdm

Co hoi cai tién
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hiém chay
12 © 1 Mic quan trong DB, L, I1, IIL, IV
13 ¢ |2 | Tam quan trong d6i CT GTL; 1,25; 1; 0,75; 0
14 | BII | A Xép hang nha Chung cu A,B,C
15 B Phén cip theo su cd LI III
16 C CT phai quan trac trong qua Loai CT vacap [, DB
trinh st dung
17 D CT phai dwoc danh gia an toan | Loai CT va cap L, II
023 cong trinh
e« 2 ®
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NGHIEM THU CONG TRINH XAY DUNG VA
TRACH NHIEM VE CHAT LWONG CUA
TUNG CHU THE

CHU TICH HIEP HOI CAC NHA PAU TU’ CONG TRINH GIAO THONG DUONG BO VIET NAM,
TRONG TAI VIEN TRUNG TAM TRONG TAI QUOC TE VIET NAM (VIAC)

DIEN DAN PHAP LUAT XAY DUNG “QUAN LY CHAT LWQNG VA NGHIEM THU”

2= VIAC @g

| DIENDANPHAP LUAT XAY DUNG “QUAN LY CHAT LUO'NG VA NGHIEM THU®

Chirc vu:

o Cha tich Hiép hoi cac Nha dau tw cbéng trinh giao
théng dwong bo Viét Nam

o Nguyén Cuc truéng Cuc Gidm dinh Nha nuéc vé
chét lwong céng trinh XD, Bé6 Xay dung (1996 -
2008)

o Nguyén Uy vién Thuong truc Ho6i ddng Nghiém thu
Nha nwéc cac cong trinh xay dung (1996 - 2008)

o Trong tai vién Trung tdm Trong tai Quéc té Viét Nam
(VIAC)
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PHAP LUAT VIET NAM QUY DBINH VE
NGHIEM THU CONG TRINH XAY DUNG

BAN CHAT CUA NHO’NG TRANH CHAP
VE CLCTXD

No6i Dung
Chinh LIEN QUAN DEN VI PHAM CLGT

KET LUAN
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1. MO’ PAU
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NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LUONG CUA TUNG CHU THE

1. MO PAU

e Cong trinh xay dwng dwoc nghiém thu nhwng khi dwa vao khai thac
c6 thé xuét hién cac diu hiéu khéng dat chat lwong nhuw: cac khuyét
tat, cac hw héng, cong néng khong dap (rng hodc xay ra sy cb gay
sap d6 bd phan hay toan bd cong trinh. X& ly tranh chap trong cac
trwong hop nay khong khé nhuwng can kién thirc chuyén mén va hiéu
biét phap luat.

e D& phan quyét “ai la nguoi cé 161", tuy theo mirc dd cla cac vi pham

ma can thoi gian, khéng gian va ca kinh phi dé cong tac diéu tra tim

dwoc can clr khoa hoc thuyét phuc

2= VINC é.g

LEGAL MANAGEMENT SER

NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LUONG CUA TUNG CHU THE
1. MO PAU

e V& mat hoc thuat cla trinh tw diéu tra, cau tra I&i dau tién cau hai: Vi
sao xuat hién vi pham? Can nguyén cla vi pham nay la gi?. Khi da
tim dwoc nguyén nhan, ai la ngwdi co 16i can c quy dinh trach
nhiém trong nghiém thu.

e Nguyén tic “dén bu thiét hai” 1a co s& dé giai quyét tranh chap va néu

c6 cac dau hiéu vi pham Luat hinh sw thi x( ly tiép theo.

== VIAC ‘5.3
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| DIEN DAN PHAP LUAT XAY DYNG “QUAN LY CHAT LUQ'NG VA NGHIEM THU”

2. PHAP LUAT VIET NAM QUY DINH VE
NGHIEM THU CONG TRINH XAY DUNG

2= VIAC @g

NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LUONG CUA TUNG CHU THE

2.1 Hé thong van ban QPPL vé nghiém thu chat lwong CTXD

e LUAT XAY DUNG SO 50/2014/QH13

e LUAT XAY DUNG SUA BOI SO 62/2020/QH14
= V&n ban hop nhat sb 02/VBHN-VPQH ngay 15/7/2020

O

Nghi dinh 06/2021/ND-CP : vé QLCL, TCXD va bao tri CTXD
(Hiéu lwc thi hanh tlr 26/01/2021)

@)

Thong tw 10/2021/TT-BXD huéng din thi hanh Nghi dinh s6 [
06/2021/ND-CP va Nghi dinh sé 44/2016/ND-CP
(Hiéu Iwc thi hanh tir 15/10/2021)

<= VIARC c‘g
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| NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LWONG CUA TUNG CHU THE

2.2 M6 hinh “3 bén” trong QL thi cong xay dwng CT

Ché do giam sat thi cong xay dwng
cong trinh

ONOQG dOH
3H NVYNO

QUAN HE THONG BAO TIN TUC

== VIAC @J

| NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LWONG CUA TUNG CHU THE

2.3. NGi dung quan ly thi cong xay dwng coéng trinh

Quan ly chat lwong thi cong xay dung cong trinh

Quan ly tién do thi cong xay dung cong trinh

Quan ly khéi lwgng

Quan ly an toan lao dong

Quan ly chi phi dau tw xay dung

Quan ly cac noi dung khac

= vine &
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NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LUONG CUA TUNG CHU THE

2.3. Noi dung quan ly thi cong xay dwng cdng trinh

Thuc hién bdi ngwei trwe tiép giam sat va
nguoi trec tiép ’phl_l trach ky thuat thi cong
cla nha thau; Két qua nghiém thu dwoc xac

Nghiém nhan bang bién ban

thu cong

viéc xay Nguoi trwe tiép giam sat va ngudi trwe tiép phu trach ky thuat
dwng thi cong ctia nha thau chiu trach nhiém vé két qua danh gia chat

(Diéu 21) lwong cong viéc xay dwng da dwoc thi cong, nghiém thu

Quy dinh vé néi dung, thanh phan ky bién ban
nghiém thu cong viéc xay dwng

2= VIAC ‘?3

GEMENT SEREE

NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LUONG CUA TUNG CHU THE

2.3. NGi dung quan ly thi cong xay dwng coéng trinh

4. Bién ban nghiém thu céng vigc xay dung duge lap cho tirng céng viégc
xdy dung ho#c lap chung cho nhiéu céng viéc xay dirng ctia mét hang muc céng

trinh theo trinh tir thi céng, bao gém céc ndi dung chu yéu sau:
a) Tén cong viéc duge nghiém thu;
Bién bén b) Thoi gian va dia diém nghiém thu;

¢) Thanh phin k¥ bién ban nghiém thu;

nghlem d) Két luian nghiém thu, trong d6 néu rd chidp nhin hay khéng chip nhin
thu C6ng nghiém thu; déng ¥ cho trién khai cac céng vige tiép theo; yéu céu sira chira,
hoan thién céng viéc da thurc hién va cac yéu cau khac (néu co):
V|éc Xéy d) Chir ky, ho va tén, chirc vu cua ngudi ky bién ban nghiém thu:

dU’ng :) 'II"?\‘.\ luc k;ém llrlev:" A(né’ur cd). N -
U 5. Thanh phan ky bién ban nghiém thu:
(Diéu 21 ) a) Ngudi trire u'ép giam sat thi céng xay dyrng cua chu déu nr;
b) Ngudi tripe tiép phu trach k¥ thuat thi céong cliia nha thiu thi céng xay
dyng hodc cua téng thau, nha thiu chinh;
¢) Ngudi triwee tiép phu trach kv thuat thi céng ctia nha thau phu déi véi
trirong hop cé tong thau, nha thau chinh.

<= VINC c‘g
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NGHIEM THU CONG TRINH XAY DWNG VA TRACH NHIEM VE CHAT LWONG CUA TUNG CHU THE

2.3. Noi dung quan ly thi cong xay dwng cdng trinh

Nghiém thu
giai doan thi
coéng xay
dwng hoac
bd phan
céng trinh
xay dwng
(Piéu 22)

LEGAL MANAGEMENT SERIES

Trén co s& xem xét két qua cac cong viéc da dwoc nghiém thu
theo quy dinh tai Diéu 21 nghi dinh nay, cac két qua thi nghlem
kiém tra, kiém dinh, thir nghlem chay thtr dam bao cac yéu cau
ky thuat theo quy dinh cta thiét k& xay dwng va cac van ban phap
ly theo quy dinh cla phap luat cé lién quan trong giai doan thi
coéng xay dung dé danh gia cac diéu kién nghiém thu theo thoa
thuéan gilra cac bén

CDT va cac nha thau co lién quan dwoc tw thda thuan vé thoi diém
td chire nghiém thu, trinh tw, ndi dung, diéu kién va thanh phan
tham gia nghiém thu; két qua nghiém thu dwgc xac nhan bang
bién ban

2= VIAC é.g

NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LUQNG CUA TUNG CHU THE

2.3. NGi dung quan ly thi cong xay dwng coéng trinh

Nghiém thu
hoan thanh
hang muc
cong trinh,
cong trinh xay
dwng dwa vao
st dung
(Piéu 23)

Quy dinh vé cac didu kién d& nghiém thu hoan thanh toan bo hang muc
cong trinh, céng trinh xay dwng

Quy dinh v& nghiém thu c6 didu kién, nghiém thu tirng phan céng trinh xay
dwng

Quy dinh vé diéu kién dé dua cong trinh, hang muc cong trinh vao khai
thac, str dung

Quy dinh vé viéc xtr ly déi véi trwdng hop cong trinh da hoan thanh thi
coéng xay dwng nhung cé mét sé chi tiéu, théng s6 ky thuat cha yéu
khéng dap trng dwoc yéu cau thiét ké va khdng hodc chwa da didu kién
dé& nghiém thu hoan thanh ho&c nghiém thu cé diéu kién theo quy dinh

Quy dinh vé néi dung, thanh phan ky bién ban nghiém thu hoan thanh
cong trinh xay dwng

<= VIARC c‘g
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NGHIEM THU CONG TRINH XAY DWNG VA TRACH NHIEM VE CHAT LWONG CUA TUNG CHU THE

2.3. Noi dung quan ly thi cong xay dwng cdng trinh

Ra sodt lai tham quyén kiém tra, Iam r6 ndi dung kiém tra clia co
quan chuyén mén vé xay dwng

Kiém tra
cong tac
nghiém thu
cong trinh
xéy‘du’ng Lam rd trinh tw cong tac nghiém thu trong qua trinh thi céng xay
(bieu 24) dyng coéng trinh va kiém tra cong tac nghiém thu hoan thanh

cbng trinh

2= VIAC ‘?3

| DIEN DAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUQNG VA NGHIEM THU”

3. BAN CHAT CUA NH(PNG TRANH CHAP
VE CLCTXD

<= VINC c‘g
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| NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LWONG CUA TUNG CHU THE

3.1 Chat lwong san pham thwong mai théng thwéng va céng trinh xay dwng

Coéng trinh xay dwng

e <« <>

Canh tranh nang lyc la con duwong
duy nhét dé cung tng tt

Cac san pham thwong
mai théng thwong
C6 thé cung ing tét nhor vao
canh tranh gia ca
Tinh cén thiét cung (rng Tinh cén thiét cung (rng

I I

Panh gia dwa vao thj trwong
Da sb ngwoi tiéu dung danh gia ca hai mat chat
lwong va gia ca

I -

Panh gia dwa vao thi trwong

Sau khi hoan thanh danh gia  xem co thé chiu
dwoc gio bdo, ddng dat, v.v.... khdng

Mua sam
C6 thé mua san phdm c6 chat lwong va gia ca vuot troi

17

| NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LWONG CUA TUNG CHU THE

3.2. Cac bwéc QLCLCT

QLCL Khao sat QLCL Thiét ké QLCL Thi céng QLCL Bao tri

18
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NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LWUONG CUA TUNG CHU THE

3.3. Tiép can diéu tra vi pham chéat lwong CTXD

Tai sao xay ra vi pham nay?

Loai vi pham gi da xay ra?
(Trén co & di kién va bai hoc dé duw doan)

(Phén tich va truy tim nguyén nhan truc tiép va nguyén nhén gién tiép)

Dién bién cta cac vi pham?
(Ghép ndi va dung kich ban vi pham)

Xt ly vi pham nhw thé nao?

(Trach nhiém cu thé va bai hoc)

<o VIAC VIS &
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| DIEN DAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUQNG VA NGHIEM THU”

4. TRACH NHIEM CUA CAC CHU THE
LIEN QUAN DEN VI PHAM CLCT

<= VIARC c‘g
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NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LUONG CUA TUNG CHU THE

Quy dinh n6i dung quan ly thi cong xay dwng cong trinh (Biéu 10);

lwgng cong tac thi nghiém

LEGAL MANAGEMENT SERI

Quy dinh trinh tw quan ly thi cong xay dwng cong trinh (Diéu 11)

Quan i
IV thi Quan ly vat liéu xay dwng, san pham, Trach nhiém cta cac bén (nha thau cung
yﬂ cau kién, thiet bi st dung cho céng (rng; nha thau san xuat, ché tao; bén
cong trinh xay dwng (Diéu 12) giao thau)
xay : :
d Quy dinh vé trach nhiém cda nha thau thi ) L s N ) .
wng cong, chi dAu tu (Didu 13, Didu 14): bd Quy dinh vé ho so quan Iy chat Iugng
c6ng sung cac quy dinh vé& quan Iy an toan trong vat liéu, sdn pham, cau kién, thiét bi st
trinh thi cong xay dwng; tang cwong quan ly chat dung cho cong trinh

Quy dinh v& trach nhiém ctia ngui lao Quy dinh vé viéc thay dbéi ching loai, ngudn
déng trong viéc dam bao an toan lao gbc xudt x(r vat liéu, san pham, cu kién, thiét
dong trén cong trwong (Diéu 15) bi sir dung cho cong trinh xay dung

== VIAC @J

Trach nhiém cta nha thau thi cong xay dwng (Diéu 13)

v Tiép nhan, quan ly mét bang, méc dinh vi, mbc gidi, cong trudng.

trach nhiém cua tirng b6 phan, ca nhan.
v Trinh chl dau tw chap thuan cac ndi dung sau:
- Ké hoach thi nghiém, kiém dinh, quan tréc, do dac;
- Bién phép kiém soéat vét liéu, san phdm, céu kién, thiét bj str dung
- Bién phép thi cbng
- Tién d6 thi céng
- Ké hoach kiém tra, nghiém thu
- Ké hoach téng hop vé an toan
- Céc noi dung cén thiét khac.

v' Xac dinh viing nguy hiém trong thi cdng xay dwng céng trinh
v B tri nhan lwc, thiét bi va thi cbng theo dung HB, GPXD, TKXD

EMENT SERI

NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LUONG CUA TUNG CHU THE

QUAN LY THI CONG XAY DUNG

v Lap va théng bao CDT hé théng QLCL phu hop véi quy mé; néu rd so dd tb chirc va

= vine &
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NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LUONG CUA TUNG CHU THE

QUAN LY THI CONG XAY DUNG

Trach nhiém cta nha thau thi cong xay dwng (Diéu 13)

v Thyc hién trach nhiém cla bén giao thau trong viéc mua sam, ché tao, san xuét vat liéu,
san pham, cau kién, thiét bi

v Thi nghiém kiém tra vat liéu, cAu kién, sdn pham, thiét bi. PTN clia nha thau ho&c do nha
thau thué

v Thi cong theo dung hop déng, gidy phép, thiét ké cong trinh. Kiém soat chét lvong cong
viéc do minh thyc hién theo yéu cau cula thiét ké va hgp dong )(éy dwng. HO so QLCL cac
cong viéc xay dwng phai phu hgp véi thoi gian thye hién thye té tai cong truong.

v DUrng thi cong khi phat hién sai sot, khiém khuyét vé chat lvong hoac xay ra sw cb; khi
phat hién nguy co xay ra tai nan lao doéng, sw cO gay mat an toan lao déng. Thuwc hién céac
bién phap khac phuc

v Kiém soat chat lwong cong viéc, giam sat cong viéc thau phu

v Lap hd so quan ly thi cong xay dung theo quy dinh
v Béo cdo CDT, Co quan c6 thAm quyén theo hop ddng va khi cé yrc.

2= VIAC @g
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NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LUONG CUA TUNG CHU THE

QUAN LY THI CONG XAY DUNG

Trach nhiém cta chi dau tw (Piéu 14)
v Lya chon céc td chirc, ca nhan c6 du diéu kién néng lwc
Ban giao méat bang cho nha thau thi céng xay dwng
Kiém tra cac didu kién khdi cong theo diéu 107 LXD
Thoéng bao khéi cong xay dwng cong trinh theo Phu luc V
Thue hién giam sat thi cong xay dung theo Piéu 19
Thiét 1ap hé théng quan ly thi cong xay dwng
B& tri a0 nhan lwc dé thwe hién giam sat TC, quan ly ATXD
Chép thuan tién do thi cdng, Diéu chinh tién d6 thi cong
Kiém tra, xac nhan khdi lwvong da nghiém thu, khdi lwong phat sinh

NN N N N RN

B&o cao vé bién phap dam b&o an toan trong trwdng hop c6 vung nguy hiém anh hwéng
I&n dén an toan cong dong

<= VIARC c‘g
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NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LUONG CUA TUNG CHU THE

QUAN LY THI CONG XAY DUNG

Trach nhiém cta cha dau tw (Diéu 14)
v T6 chirc thi nghiém dbi chirng, kiém dinh chat lwong
v" Té chtrc nghiém thu céng trinh xay dwng
v Té chire 1ap hd so hoan thanh cong trinh xay dung
v" Tam dirng, dinh chi thi cong khi chét lwgng thi cdng xay dwng khéng dam bao yéu cau kj
thuat, BPTC khéng dam bao an toan
v Té chtre thuc hién cac quy dinh vé& bdo vé méi trwérng trong TCXD
v Lap bao cdo giri CQCM dé thwc hién kiém tra cong tac nghiém thu

v BPuoc ty thwe hién néu da didu kién nang luc hodc thué td chirc tw van du diéu kién nang

lwc theo quy dinh @& thuwc hién giam sat

2= VIAC @g
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NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LUONG CUA TUNG CHU THE

QUAN LY THI CONG XAY DUNG

Lap va lwu triv hd so hoan thanh céng trinh (Diéu 26)

v CDT phai t6 chirc 1ap hd so hoan thanh céng trinh xay dung theo quy dinh truéc khi dwa
hang muc cong trinh hodc cong trinh vao khai thac, van hanh

v CBT lwu trir mdt bd hd so hoan thanh cong trinh xay dwng; cac chi thé tham gia hoat déng
dau tw xay dwng cong trinh lwu tri cac hé so lién quan dén phan viéc do minh thwe hién

V' Thoi gian lwu triv hd so téi thiéu [a 10 ndm ddi véi cong trinh thudc dw an nhém A, 07 nam dbi
véi cdng trinh thudc dw an nhém B va 05 nam ddi véi cong trinh thudc dw &n nhém C

v" Hb so ndp Lwu triy lich st ctia cong trinh thwe hién theo quy dinh ctia phap luat v& lwu tri.

Chu dau tw té chirc 1ap 01 bd hé so phuc vu quan ly, van hanh va bao tri; ban giao cho chu s&
hiru hodc ngwei quan ly, sir dung cong trinh. CSH hoac ngwei QLSDCT c6 trach nhiém Iwu
trir h6é so nay trong subt qua trinh khai thac, st dung.

<= VIARC c‘g




11/07/2023

| DIEN DAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUONG VA NGHIEM THU”

5. KET LUAN

2= VIAC @g
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NGHIEM THU CONG TRINH XAY DUNG VA TRACH NHIEM VE CHAT LUONG CUA TUNG CHU THE

KET LUAN

o Mét khuyét tat hay mot sy ¢6 cong trinh can dwoc coi 1a mét khau trong
qua trinh hoat déng xay dwng. Thoi quen s trach nhiém trwéc nhivng hw
héng hay sw cb cong trinh d& dan dén tinh trang bung bit, che dau va
khéng tim dwoc can nguyén cla bénh co6 thé dan dén oan, sai trong quy
trach nhiém.

o Khach quan diéu tra bang phwong phap khoa hoc dé tim dwoc nguyén
nhan chinh va cac nguyén nhan ngoai lai. Cac nguyén nhan nay khong
chi gitip khéc phuc dwoc sw ¢, hw hdng ma con chi ra khau nao c6 16i.
Khi do, trach nhiém chinh hay trach nhiém lién d&i hoan toan minh bach.

o Viéc tim dwoc 16i ki thuat cha tirng vi pham vé chét lwong cong trinh
khéng chi gitip chi dwoc trach nhiém clia ngwdi cé 16i ma quan trong hon
vi né 1a bai hoc d@m bao réng, ching sé khéng méc lai cac vi pham d6
trong twong lai.
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PGS. TS. TRAN CHUNG

CHU TICH HIEP HOI CAC NHA PAU TU CONG TRINH GIAO THONG DUONG BQ VIET NAM,
TRONG TAI VIEN TRUNG TAM TRONG TAI QUOC TE VIET NAM (VIAC)

A . A L . ? N o)
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CHU DPE:

YEU CAU VE HO SO NGHIEM THU CONG
TRINH - GOC NHIN T THUC TE

LS. HO KIM MINH CHAU

Ky sw xay dwng, BBA, Thac si Luat UWE Bristol UK

Trong tai vién Trung tam Trong tai Quéc té Viét Nam

| DIEN DAN PHAP LUAT XAY DUNG “QUAN LY CHAT LUGNG VA NGHIEM THU”

1. Khai quat Ho so’ Nghiém thu Céng trinh.

2. Yéu cau doéi véi Ban vé Hoan cong TCXD

3. Yéu cau déi voi Bién ban Nghiém thu TCXD

NOI DUNG

4. Goc nhin thwc té tir vai vu tranh chap
lién quan dén HSNTCT.




1. KHAI QUAT VE HO SO’ NGHIEM THU CONG TRINH

1.1. H6 so Nghiém thu Céng trinh Xay dwng?

Hé so Hoan thanh Céng trinh: La tap hop cac hd so, tai liéu c6 lién quan t6i quéa trinh dau tw
xay dung céng trinh can duoc lwu lai khi dwa cong trinh vao st dung va do Cha Dau Tw 18p theo
quy dinh tai Phu luc VIb Nghi dinh 06/2021/ND-CP (“ND 06”). Chia lam 03 phan:

1/. Hb so Chuén bi Dau Tw Xay dwng va Hop déng;
2/. Hd so Khao sat Xay dung, Thiét Ké Xay dwng va;
3/. H so Quan ly Chét lwgng Thi cong Xay dung Céng trinh.

H6 so Nghiém thu Céng trinh Xay dwng: duoc hidu 14 HO so Quan ly Chét lwong Thi cong
Xay dwng Cong trinh cla Hd so Hoan Thanh Céng trinh va dwoc quy dinh chi tiét tai
phan I, Phy luc VIb, NP 06.
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1. KHAI QUAT HO SO NGHIEM THU CONG TRINH (TT)

1.2. Danh muc H6 so Nghiém thu Céng trinh:

1. Danh muc cac Thay ddi Thiét ké trong qua trinh thi cong xay dwng cong trinh va cac van ban
tham dinh, phé duyét ctia cap c6 thdm quyén.

Ban vé Hoan cong (c6 danh muc ban vé kém theo).
Céc ké hoach, bién phap kiém tra, kiém soat chét lwgng thi cong xay dwng Cong trinh.

4. Hb so quan ly chét luong vat liéu, san pham, cAu kién st dung cho Céng trinh: Chirng chi
Chét lvgng clia Nha sén xuét; Gidy chirng nhan xuét xtr, nhan méc, tai liéu cong bb tiéu chuan
&p dung; Gidy chirng nhan hop quy va cong bb hop quy, théng bao tlep nhan hd so céng bd
hop quy clia co quan chuyen nganh; Glay chirng nhan hop chuan (néu cé) theo quy dinh clia
Luat Chét Iwang san pham hang héa; Két qua thi nghiém, thlr nghiém; Bién ban Nghiém thu
vat lidu, san pham, ciu kién s dung cho Cong trinh; Tai liéu khéc theo quy dinh Hop ddng.

Céc Két qua quan tréc (néu cd), do dac, thi nghiém trong qué trinh thi céng.

Cac Bién ban Nghiém thu xong viéc xay dwng, Nghiém thu bd phan hoac giai doan cong trinh
(néu co) trong qué trinh thi cdng xay dyng.




1.

KHAI QUAT HO SO NGHIEM THU CONG TRINH (TT)

Danh muc H6 so Nghiém thu Cong trinh (tt):

7.

10.
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1.

Cac Két qua thi nghiém déi chirng, kiém dinh chét lwong cong trinh, thi nghiém kha nang chiu luc
két cau xay dwng (néu co);

Hb so quan ly chét lwong thiét bi lap dat vao cong trinh (gdm cac tai liéu twong tu diém 4);
Quy trinh van hanh, khai thac céng trinh (néu cé); Quy trinh bao tri cong trinh;

Van ban théa thuan, chap thuan, xac nhan cla céc td chirc, co quan nha nudc c6 thdm quyén
(néu co) ve:

a) Di dan vuing 1dng hd, khao sat cac di tich lich st, vén hoa;

b) An toan phong chay, chiva chay;

c) An toan méi truvong;

d) An toan lao déng, an toan van hanh hé théng thiét b cong trinh, thiét bj cong nghé;

d) Thuc hién Gidy phép xay dwng (d6i v&i treéng hop phai cé gidy phép xay dung);

e) Cho phép d4u néi véi cong trinh ha tng k¥ thuat va cac cong trinh khac c6 lién quan;

KHAI QUAT HO SO NGHIEM THU CONG TRINH (TT)

1.2. Danh muc H6 so’ Nghiém thu Céng trinh (tt):

11.
12.
13.

14.
15.

16.

g) Van ban clia co quan chuyén mon vé xay dwng, quan Iy phat trién do thi vé viéc hoan thanh
cac cOng trinh ha tang ky thuat cé lién quan cla dy an theo ké hoach xay dwng néu tai
Bao c4o nghién ctru kha thi da dwoc tham dinh, phé duyét;

h) Céac van ban khac theo quy dinh cta phap luat cé lién quan.
Hb so Giai quyét Sy cb cong trinh (néu co);
Bién ban Nghiém thu Hoan thanh Hang muc Céng trinh, Céng trinh Xay dwng;

Phu luc cac Tdn tai can slra chira, khac phuc (néu cé) sau khi dwa hang muc céng trinh,
cong trinh xay dwng vao st dung;

Van ban théng béo clia co quan c6 thdm quyén vé& viéc kiém tra cong tac nghiém thu;

Cac hd so, tai liéu co lién quan trong qua trinh thuc hién kiém tra cong tac nghiém thu béi co
quan cé thdm quyén (néu co);

Cac hd so/van ban/tai liéu khac cé lién quan trong giai doan Thi cong xay dwng va Nghiém thu
cong trinh xay dwng.



2. YEU CAU bOI VOl BAN VE HOAN CONG THI CONG XAY DUNG:

2.1. Lap Ban Vé Hoan Cong:
* Luat tham chiéu: Phu luc Ilb, NDO6.

Ban vé Hoan cong: La Ban v& Cong trinh Xay dwng Hoan thanh thé hién vi tri, kich thwéc,
vat liéu va thiét bj dwoc st dung thuc té.

Theoi diém lap Ban vé Hoan cong: Nha Thau Thi cdng Xay dung phai lap trwdc khi tién hanh
cong viéc tiép theo d6i véi bd phan cong trinh bi che khuét. Trwdng hop Nha Thau Lién Danh,
tirng thanh vién phai 1ap riéng cho phan viéc ma minh thwc hién, khong duwoc Gy quyén cho
thanh vién khac.

Co s& lap Ban vé Hoan cong: La Ban vé Thi cong ban dau theo Hop ddng, Ban vé nhirng thay
ddi thiét ké trong qué trinh thi céng xay dung cong trinh da dwoc thdm dinh, phé duyét béi cp c6
thdm quyén.

Hinh thirc Ban vé Hoan cong: 1ap méi, hodc s dung lai Ban vé Thi cong da dwgc phé duyét
nhung ghi lai théng sé6 méi trong ngodc don bén canh hodc bén dwéi cac tri sb kich thuwéc,
théng s6 c.

Ban vé Hoan cong phai dwoc kiém tra va xac nhan b&i Giam sat Thi cong.
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2. YEU CAU POI VOI BAN VE HOAN CONG THI CONG XAY DUPNG (TT):

2.2. Mau dau Ban vé Hoan céng:

TEN NHA THAU THI CONG XAY DUNG
BAN VE HOAN CONG

Ngwoi lap Chi huy treéng cong trinh hoac Tw vén Giam sét trwong
(Ghi rd ho tén, chirc vy, chir ky) Giam dbc dw an (Ghi r6 ho tén, chirc vu, chir ky)
(Ghi r ho tén, chir ky)

Ghi chi: Mdu 1 khéng dp dung cho hinh thirc Hop déng Tong théu Xdy dwng.

TEN NHA THAU THI CONG XAY DUNG
BAN VE HOAN CONG

Ngwoi lap Chi huy trwéng hoac Chi huy trwéng hodc Tw vén Giam sat tredng
(Ghi rd ho tén, chirc vy, chirky)  Gidm dbc dw &n ctia Nha Thau Phy  Giam ddc dw an clia Téng thau (Ghi ré ho tén, chirc vy, chir ky)
(Ghi b ho tén, chi k) (Ghi b ho tén, cht ky)

Ghi chi: Mau 2 4p dung cho hinh thirc Hop déng Téng thdu Xay dung.




3. YEU CAU BOI VO'I BIEN BAN NGHIEM THU THI CONG XAY DUNG (TT):

3.1. Nghiém thu Céng viéc Xay dwng (it):

+ Thanh phéan ky Bién ban Nghiém thu CVXD:
+ Déi véi Hop dong Thi céng Xy dwng:

a) Nguoi truc tiép Giam sat Thi cong Xay dung cltia Chi Dau Tuw.

b) Nguoi truc tiép Phu trach Ky thuat Thi céng ciia Nha Thau Thi cong Xay dung,
hoac clia Téng Thau hoac ctia Nha Thau Chinh.

c) Ngudi tryc tiép Phu trach Ky thuat Thi cong ciia Nha Thau Phu (néu ¢6 Téng Thau hodc
Nha Thau Chinh).

+ Déi v6i Hop déng Téng Thau EPC:

a) Nguoi truc tiép Giam sét Thi cong clia Tédng Thau EPC hodc clia Cha Dau Tuw theo
phan viéc ma minh giam sat.

b) Nguwdi Phu trach Ky thuat Thi cong clia Téng Thau EPC va clia Nha Thau Phu (néu cd).

c) Pai dién cia Chi Dau Tw theo théa thuan véi Téng thau (néu cd).
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3. YEU CAU DPOI VOI BIEN BAN NGHIEM THU THI CONG XAY DUNG:

3.1. Nghiém thu Céng viéc Xay dwng:

Luat tham chiéu: Diéu 21, ND 06 va Khoan 4, Diéu 11, Nghj dinh 35/2023/ND-CP (“ND 35”).

Thoi diém nghiém thu CVXD: Nguwoi Giam sat Thi cong Xay dwng phai té chirc thuc hién viéc
nghiém thu trong vong 24 gid' sau khi nhan dugc (van ban) D& nghi nghiém thu ctia Nha Thau Thi
coéng Xay dwng. Trwdng hop tir chdi nghiém thu phai théng béo Iy do béng van ban.

Co s& nghiém thu CVXD: Hb so Thiét ké Ban vé Thi cong, Chi dan Ky thuat dwoc phé duyét,
Quy chuén Ky thuat, Tiéu chuan dwoc ap dung, Két qua kiém tra/thi nghiém chat luong vat ligu/thiét
bi lién quan dén déi twong nghiém thu.

Hinh thirc chia Bién ban Nghiém thu CVXD: phai dwoc 1ap thanh van ban riéng cho tirng cong viéc,
hoac 1ap van ban chung cho nhiéu cdng viéc clia mdt hang muc céng trinh theo trinh tw thi cong.

Noi dung cua Bién ban Nghiém thu CVXD:
a) Tén coéng viéc dwoc nghiém thu; d) Két luan nghiém thu;
b) Thei gian va dia diém nghiém thu; d) Chir ky, ho tén va chirc vu clia nguwdi ky nghiém thu.

c) Thanh phan ky Bién ban nghiém thu; e) Phu luc (néu co)




3. YEU CAU BOI VO'I BIEN BAN NGHIEM THU THI CONG XAY DUNG (TT):

3.1. Nghiém thu Céng viéc Xay dwng (tt):

7
7777252,

77
22

(N
O
)

N
3

+ Thanh phan ky Bién ban Nghiém thu CVXD (tt):
+ Déi véi Hop dong Chia khoa trao tay:
a) Nguoi truc tiép Giam sat thi cong ctia Téng Thau.
b) Nguwdi Phu trach K§ thuat Thi cong ctia Téng Thau.
c) Pai dién ctia Chl Bau Tw theo théa thuan véi Téng thau (néu cd).

+ Trwong hop Lién Danh Nha Thau: Ngwoi Phy trach Truc tiép Thi cong cda tirng thanh vién
trong Lién Danh ky Bién ban Nghiém thu Cong viéc Xay dwng do minh thyc hién.
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3. YEU CAU DOI VOI BIEN BAN NGHIEM THU THI CONG XAY DUNG (TT):

3.2. Nghiém thu Giai doan Thi cong Xay dwng hodac Bo phan Cong trinh Xay dwng:

+ Luat tham chiéu: Diéu 22 ND 06.
+ Chi Dau Tw va Nha Thau tw thoa thuan vé viéc Té chirc Nghiém thu GBTC hoic BPCTXD

7.

trong trwé'ng hop sau:

a) Khi két thic mét giai doan thi cong hodic mét bd phan cong trinh trwéc khi chuyén sang
giai doan thi céng tiép theo; hoac

b) Khi két thic mét géi thau xay dwng.

+ Chua Dau Tw va Nha Thau tw théa thuan vé thei diém td chirc nghiém thu, trinh tw, néi dung,
diéu kién, thanh phan tham gia nghiém thu.

+ Co s& nghiém thu GDTCXD hodc BPCTXD: Két qua cac cong viéc da duoc nghiém thu,
Két qua céc thi nghiém/ kiém tra/ kiém dinh/ thir nghiém/ chay thir d@m bao céc yéu cau ky thuat
theo quy dinh thiét ké& va vén ban phap ly cé lién quan.

* Hinh thirc ctia Bién ban Nghiém thu GDTCXD hoac BPCTXD: phai dwoc lap thanh van ban.

+ Noi dung cua Bién ban Nghiém thu GBDTCXD hoac BPCTXD: twong tw nhuw BBNTCV.
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3. YEU CAU BOI VO'I BIEN BAN NGHIEM THU THI CONG XAY DUNG (TT):

3.3. Nghiém thu Hoan thanh Hang muc Céng trinh, Cong trinh Xay dwng:

+ Luat tham chiéu: Diéu 23 ND 06 va khoan 5 Diéu 11 ND 35.

+ Cha Dau Tw va Nha Thau tw théa thuan trong Hop dong cac van dé vé thoi diém nghiém
thu, trinh tw va néi dung nghiém thu HMCT, CTXD.

+ Chi Dau Tw chiu trach nhiém té chirc va trwc tiép tham gia nghiém thu hoan thanh HMCT,
CTXD trwéc khi dwa vao st dung.

+ Diéu kién nghiém thu hoan thanh HMCT, CTXD:
a) Céc Cong viéc Xay dwng da dwoc thi cong day di theo H6 so Thiét ké duoc duyét.

b) Cobng tac nghiém thu Cong viéc Xay dwng, nghiém thu Bo phan hodc Giai doan trong qua trinh
thi cdng da dwoc thwe hién dang quy dinh.

c) Két qua thi nghiém, kiém tra, kiém dinh, thir nghiém, chay thtr dam bao cac yéu ciu ky thuat
theo quy dinh cla thiét ké xay dung.

d) Tuan thi cac quy dinh clia phap luat vé phong chay chi¥a chay, bdo vé méi trwéng trong
thi cong xay dwng va quy dinh phap luat chuyén nganh lién quan.

3. YEU CAU DOI VOI BIEN BAN NGHIEM THU THI CONG XAY DUNG (TT):

3.3. Nghiém thu Hoan thanh Hang muc Céng trinh, Coéng trinh Xay dwng (tt):

+ Hinh thirc cua Bién ban Nghiém thu Hoan thanh HMCT, CTXD: phai dwoc lap thanh van ban.
« N&i dung cuia Bién ban Nghiém thu Hoan thanh HMCT, CTXD:
a) Tén HMCT, CTXD dwoc nghiém thu;

7.

b) Thoi gian va dia diém nghiém thu;
¢) Thanh phan ky Bién ban nghiém thu;
)

d) Panh gia v& dap (ng cac didu kién nghiém thu va sw phu hop so v&i yéu cau thiét ké,
Chi dan ky thuat va cac yéu cau khac ctia Hop dong;

d) Két luan nghiém thu;
e) Chir ky, ho tén, chirc vy va déng du phap nhan cda nguwdi ky Bién ban Nghiém thu;

e) Phu lyc dinh kém (néu cé)
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3. YEU CAU DOI VOI BIEN BAN NGHIEM THU THI CONG XAY DUNG (TT):

3.3. Nghiém thu Hoan thanh Hang muc Cong trinh, Cong trinh Xay dwng (tt):

+ Thanh phan ky Bién ban Nghiém thu Hoan thanh HMCT, CTXD:

a) Nguoi dai dién phap luat ctia Chl Dau Tw hodc ngudi dwoc dy quyén;

gy,

b) Ngudi dai dién phap luat ctia Nha Thau Giam sat thi cong xay dwng, Giam sat trwéng;

c) Nguoi dai dién phap luat, Chi huy trwéng hodc Giam dbc Dy an cta cac Nha Thau Chinh
trong trwong hop ap dung Hop dong Tdng thdu; Trwdng hop Lién Danh Nha Thau, phai c6 day dd
nguoi dai dién phap luat. Chi huy trwéng hodc Giam déc Dy &n clia ting thanh vién trong Lién Danh;

d) Nguoi dai dién phép luat va Cha nhiém Thiét ké ctia Nha Thau Thiét ké khi c6 yéu cau cla Chi Dau Tw
d) Ngwoi dai dién theo phap luat ciia Co quan cé thdm quyén ky Hop dong Dv 4n hodc ngudi duwoc

Oy quyén trong trwdng hop thiwe hién dau tw theo phwong thire ddi tac cong tw.
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3. YEU CAU DOI VOI BIEN BAN NGHIEM THU THI CONG XAY DUNG (TT):

3.3. Nghiém thu Hoan thanh Hang muc Céng trinh, Coéng trinh Xay dwng (tt):

+ Nghiém thu cé diéu kién:

« Ap dung trong triedng hop viéc thi cong xay dwng da hoan thanh theo Hb so Thiét k&, nhung con mot
s6 ton tai khdng 1am anh hwéng dén kha nang chiu luc, tudi tho, céng nang clia cong trinh, dam bao
cong trinh da diéu kién khai thac an toan, va dap ing quy dinh phap luat chuyén nganh lién quan.

+ Cha Dau Tw c6 quydn quyét dinh t6 chirc nghiém thu cé diéu kién dwa HMCT, CTXD vao “khai thac

tam”.

Bién ban Nghiém thu Hoan thanh cé didu kién phai néu rd tdn tai vé& chat lwong can khac phuc, vé
cbng viéc can thwc hién, thoi gian hoan thanh cac viéc nay, yéu cau giéi han pham vi st dung cong
trinh (néu c9).

Chti Bau Tw sé t6 chirc Nghiém thu Hoan thanh HMCT, CTXD sau khi céc ton tai da dwoc giai quyét
trigt dé.




3. YEU CAU BOI VO'I BIEN BAN NGHIEM THU THI CONG XAY DUNG (TT):

3.3. Nghiém thu Hoan thanh Hang muc Cong trinh, Cong trinh Xay dwng (tt):

+ Nghiém thu tirng phan:
. Ap dung trong trwerng hop mét phan céng trinh xay dung da dwoc thi cong hoan thanh va dap tng
céc diéu kién nghiém thu.
+ Cha Dau Tw c6 quyén quyét dinh t& chire nghiém thu phan cong trinh xay dwng nay dé dua vao
“khai thac tam”.
« Bién ban Nghiém thu Hoan thanh tirng phan phai néu ré phan cong trinh dwoc tb chirc nghiém thu.
« Chl Dau Tw c6 trach nhiém tiép tuc t& chirc thi cong va nghiém thu ddi véi cac phan cong trinh
con lai theo thiét ké; qua trinh tiép tuc thi cong phai dadm bao an toan dén viéc khai thac, van hanh
clia phan cong trinh xay dung da dwoc nghiém thu.
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3. YEU CAU DOI VOI BIEN BAN NGHIEM THU THI CONG XAY DUNG (TT):

3.3. Nghiém thu Hoan thanh Hang muc Céng trinh, Coéng trinh Xay dwng (tt):

+ Diéu kién dé dwa cong trinh, hang muc cong trinh vao khai thac str dung:
« CT, HMCT da dwoc Nghiém thu hoan thanh hodc Nghiém thu c6 diéu kién hoac Nghiém thu
tirng phan.
+ CT, HMCT da dwoc Co quan Nha nwéc cé thdm quyén kiém tra cong tac nghiém thu va
phat hanh Van ban Chap nhan Két qua Nghiém thu ctia Cha Dau Tu.

« Viéc xay dwng cac cong trinh cta hé thdng ha tang k¥ thuat, ha tAng xa hi, va khac (néu cd)
da dwoc hoan thanh béi Cha DAu theo ké hoach néu tai B4o cao nghién ciru kha thi BDTXD
clia Dw 4n hodc Dy an thanh phan da duoc thdm dinh phé duyét (dbi véi Cong trinh thudc
Dy &an BTXD Khu D6 Thi).

« Puwoc Co quan cé thdm quyén cap Gidy phép Méi trwdong hodc da thuc hién ding ky moi

trwdng (ddi voi trwdng hop thude ddi twong phai ¢é theo quy dinh phap luat v& méi trwong va

thuc hién cac quy dinh phép luat chuyén nganh khac c6 lién quan néu co).
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4. GOC NHIN THU'C TE TU VAI VU TRANH CHAP LIEN QUAN DEN
YEU CAU HO SO NGHIEM THU
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TRANH CHAP PHAT SINH
LIEN QUAN PEN NGHIEM THU
CONG TRINH XAY DUNG

Luat sw thanh vién Céng ty Luat TNHH Quéc té BMVN
Trong tai vién Trung tam Trong tai Quédc té Viét Nam (VIAC)

DIEN DAN PHAP LUAT XAY DUWNG “QUAN LY CHAT LUQNG VA NGHIEM THU”

12/07/2023

Tranh chap xay dwng
lien quan deén thiet ke

Téng quan

B Hop dong thiét ké 1a mot loai hop ddng xay dung, cu thé 1a
hop ddng tw van xay dwng (Piéu 140 Luat xay dung, Diéu
3.1.a Nghi dinh 37/2015/NDB-CP, Piéu 7.3.a Théng tw
02/2023/TT-BXD)

B Cong tac thiét ké thudng dwoc thye hién béi mot nha thau
doc lap (cong ty thiét ké), trong nhiéu trwéng hop 1a nha thau
nw&c ngoai (VD: Singapore, Canada).
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12/07/2023

Tranh chap xay dwng
lién quan deén thiet ke

Cac giai doan thiét ké thwong gap

Thiét ké
ky thuat
Thiétké y Technical
twéng Design (Design
Concept Design Development)
() ()
Thiét ké co s& Thiét ké ban vé
Schematic thi cong
(Basic) Design Construction
Document
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Tranh chap xay dwng
lien quan deén thiet ke

Quy dinh vé tham dinh, phé duyét thiét ké

Chu dAu tw tw quyét dinh theo quy Chu dau tw bat budc phai thdm dinh,
dinh tai hop déng véi nha thau phé duyét 6 ndi dung
(Diéu 82 Luét xay dung) (Piéu 82, Piéu 83a.2 Luat xay dung)
Thiét ké y twéng Thiét ké ky thuat
() ()
Thiét ké co s& Thiét ké ban vé
thi cong

LEGAL MANAGEMENT SERIES 2023 4




12/07/2023

Mot s6 tranh chap
lién quan deéen thiet ke

02 1rann chép lién quan dén
pham vi céng viéc trong
hop dong thiét ké

01 Tranh chép lien
quan dén két qua
tham dinh, phé
duyét thiét ké

03 Ban quyén thiét ké
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Mot sO tranh chap
lién quan den thiéet ke

Tranh chép lién quan dén két qua tham dinh, phé duyét thiét ké

B Thiét ké duwoc “phé duyét” bdi nguwdi khdng co thdm quyén
B Quy cach phé duyét trai véi quy dinh clia hop dong
B Budc thiét ké trwdc chwa dwoc phé duyét da lam buéc sau
B Thiét ké khong duoc co quan chirc ndng phé duyét

W Thiét ké bi thay ddi trong qua trinh thi cong va bén thiét ké
yéu cau tra phi thay doi
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Mot s6 tranh chap
lién quan deéen thiet ke

Tranh chap lién quan dén pham vi cdng viéc

B Céc cap nhat va chinh stra thiét ké trong qua trinh thi
cobng hoac theo yéu cau cta co quan cé tham quyén
+ Cap nhat va chinh stra bat budc

+ Cap nhat va chinh stra khong bét budc

LEGAL MA

Mot sO tranh chap
lién quan den thiéet ke

Tranh chép lién quan dén ban quyén

W Chu s& hiru va tac gia

B Hanh vi sao chép

B S dung cong trinh dwoc xay dwng trén co sé thiét ké vi
pham ban quyén

LEGAL MANAGEMENT SERIES 2023
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Quy dinh phéap luat vé
ban quyen thiet ke

® “Nha thau thiét ké xay dwng co ...
Quyén tac gia doi voi thiét ké xay dwng”
(biéu 86.1.c Luat xay dwng)

B “Tac phdm kién tric ... 1a tdc pham
thudc loai hinh kién truc, bao gom:

a) Ban vé thiét ké kién tric vé cong trinh
hodc t&6 hop cac cong trinh, ndi thét,
phong canh;

b) Céng trinh kién trac.” (Piéu 14.1.i Luéat
SHTT, Piéu 6.10 Nghi dinh 17/2023)

LEGAL MANAGEMENT SERIES 2023

Quy dinh phap luat vé
ban quyén thiet ke

B Diéu 11 Luat SHTT. Quyén tac gia dbi vai tac phadm kién tric

1. Téc gia dong thoi 1a chii s6 hiru quyén tac gia duoc hwdng cac quyén nhan than
quy dinh tai Biéu 19 cta Luat S& hiru tri tué va cac quyeén tai san quy dinh tai Diéu
20 cua Luat S& hiru tri tué.

2. Tac gia khong dong thoi 1a chd s& hGu quyén tac gid duwoc hudng cac quyén
nhan thé‘n quy dinh tai cac khoan 1, 2 vé‘ 4 biéu 19 cla Luat S& hq’u tri tué; cht] s&
hiru quyeéen tac gia dwoc huwdng cac quyén quy dinh tai khoan 3 Dieu 19 va Dieu 20
cla Luat S& hiru tri tué.

3. Téc gia va to chlrc, c& nhan dau tu tai chinh va co sé vat chat - ky thuat dé sang
tao tac pham kién truc cé thé thda thuan veé viéc stra chira tac pham kién tric.

LEGAL MANAGEMENT SERIES 2023
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l Vu viéc thwec té 1

Cham drt hop déng nhwng van tiép tuc sir dung thiét ké

Chu dau tw

(Resort Da Nang)

Cong t
Cong ty S R

(Thwong Hai)

thiét ké A
(Viét Nam)
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' Vu viéc thwe té 1

LAy thiét ké ctia chl dau tw cii dwa cho chu dau tw méi

Chu dau tw
khach san A

/77 (Viét Nam) \\

Cong ty

I, e thiét ké S

(Phap) (Trung Quéc)
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Khuyeén nghi thwec tién Kien nghi phap luat
B Quy dinh rd dau méi lién lac cta cac B Cu thé héa cac quy dinh vé bao hod quyén tac
bén va cach thic glri thong bao hop gia trong tac pham kién truc.

& (email hay chuyén phat nhanh, v.v.).
Bét ky thay ddi nao vé ndi dung hop

— Hanh vi vi pham

ddng (VD: pham vi céng viéc) déu — Cheé tai
phai dwoc lap thanh van ban.

® Quy dinh r6 thoi han Cha dau tw co y B Dy thdo Nghi dinh sra dbi Nghi dinh
kién va phé duyét thiet ke 131/2013/ND-CP quy dinh x& phat vi pham

® Quy dinh cu thé trong hop déng vé hanh chinh vé& quyén tac gia, quyén lién quan
phgm vi cdng v[éc, quyén tam dwng,
cham dut hop dong

B Dang ky quyén tac gia déi voi thiét ké

LEGAL MANAGEMENT SERIES 2023
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LS. QUACH MINH TRi

Luat sw thanh vién Cong ty Luat TNHH Quéc t& BMVN
Trong tai vién Trung tm Trong tai Quéc té Viét Nam (VIAC)
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