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Poi nét vé Cong ty LEGNG LEE

= Thanh lap vao thang 7 nam 2011 tai TP.HCM, Viét Nam

= Linh vuc Tu van, Thuong mai, Nang luong, Logistics

T Catherine Tran — Pdng sang lap
= |a thanh vién SBG, VCCI, SBF, VISABA o . :
o va Glam doc Cong ty TNHH

Leong Lee

www. leonglee.com
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Poi nét vé Cong ty LEGNG LEE

Linh vuc kKinh doanh

NANG LUQNG TU VAN
= San pham vé ning luong = Quan hé hop tac chién luoc
= Nguon ning luong bén viing véi Viét Nam, gia nhap thi
= Sinh khoi truong va tham dinh
= Tu van dau tu
LOGISTICS THUONG MAI

= PAbi tac tu van chién luoc = Than, gao, Food base Prod.

logistics = Xuat khau c4c san pham c0
= Nha cung cap giai phap nguodn goc tir gd

logistics

www. leonglee.com
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Poi nét vé Cong ty LEGNG LEE

Cong ty con & hoat dong cua cac Chi nhanh

Diéu phoi dich vu van chuyén hang hai, thu tuc hai quan, cac
7z 4 gidy phép va tai liéu hang hai dic biét [Nha cung cép cac dich
TREE MARINE vu vé nang luong]

Cung cap dich vu Logistics va van tai [Khu vuc phia Nam Viét
I Nam, cé4c tuyén duong Campuchia] [DH2 TPP Transportation]

Chuyén vé thuc pham, cac san pham lam tir thuc pham
LI@ NCITY [Trademark in Singapore in 2018]

www. leonglee.com
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Pai nét vé Cong ty
Cac duw an dang phu trach

o ®
‘®
Tong gid tri tu van
> 400 triéu Dola
@ Giatrigiaodich

‘ duoc dam bao ‘

Xt ly hon 150
chuyén di cua tau

chd hang roi va
thong quan

LECING LEE

‘ Cung cap dich
vu cho hon 10
Du an nang ‘

‘luso'ng in vitng
® o0

www. leonglee.com
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Ké hoach hanh dong chong lai Covid-19 LE®NG LEE

Hau qua cua dai dich Covid-19:

= Gay thiét hai nghiém trong cho nén kinh té va ca con nguoi: Kinh té ting trudng
am, gian doan chudi cung tng, thiéu hut nguon lao dong, anh huong dén stc khoe
toan dan.

= Nhiéu doanh nghiép d3 phai dong ctra knh doanh tai Viét Nam [Cho dén thang 11
nam 2021, Viét Nam da ghi nhan 14,9 nghin doanh nghiép hoan thanh thu tuc giai thé

[giam 3.7% S0 v&1 nam 2020]
= Thiét hai kinh té tinh riéng khu viuc TP. HCM Ién t¢i 273,000 ti dong [nguon: Bao
Tuoi tré 09/12/2021]

» www. leonglee.com
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Ké hoach hanh dong chéng lai Covid-19 LE®ING LEE

Nhirng thiét hai ma LLI gap phai:

= Gip nhiéu khé khan trong viéc trao doi truc tiép vai khach hang
= Phi logistics tang dot bién do phai dap tng day du cac thi tuc dé phong
ngtra Covid-19

= Pé hoan thanh céc thu tuc thi mat thoi gian nhiéu hon binh thuong va bi han
ché di lai

= Dong tién luu thong kém

Notes™*
The pandemic continue its spreading through the world with new variants

>" S www. leonglee.com
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Phuc hoi kinh doanh cia cac SME LESING LEE

K¢é hoach hanh dong ciia LLI:

Tré lai giai , . Lap ké hoach

L map | Kham pha cac > - W

dO?,Il blrlh,, co héi "kinh Kinh doarlh dai
thuong maoi han

doanh moi“

www. leonglee.com
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Phuc hoi kinh doanh cia cac SME LESING LEE

Keé hoach hanh
dong ciia LLI: el

phong ctia Covid-
19

Nhén vién trd lai
Pé canh tranh lam viéc va tuan thu

va linh hoat nghiém ngat cac
, e . hon quy tac phong ngira
TI‘(T lal glal cla Chinh phu

doan “binh
thuong mo1”

T6i wu hoéa kha HO tro thém vé ky
nang lam viéc va thuat cho giao tiép

quy trinh hoat noi bo va bén
dong chia Cong ty ngoai

www. leonglee.com
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Phuc hoi kinh doanh cia cac SME LESING LEE

Ké hoach hanh

Tham gia tich
A ? ¥ =
d n u I I " cuc vao linh
9 g cua I . Wemet \
Cungcap cac dich N&n .
A g cao ky
, ;7 vu thay thé - phu . N
Kha| N pha CaC hop véi nhu cau nagﬁémne;?%ﬁua

mai

co ho1 "kinh
doanh ma&i1“

T6i wu hoa kha
nang lam viéc va
dich vu clia
Doanh nghiép

Thd&r nghiém
nghiém ngat khi
dua ra thj truong
dich vu mai

www. leonglee.com
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Phuc hoi kinh doanh cia cac SME LESING LEE

Keé hoach hanh
dong ctia LLI:

hop

Quan ly ngan sach
& duy tri dong tién
tich cuc

Ludn trong
trang thai “san

Lap ké hoach sang thay 6"
kinh doanh "dai

hanCC

Cai thién doanh thu
M& réng kinh tlr cac dich vu va
doanh sang san pham
Reourgion

www. leonglee.com
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LE®NG LEE

www. leonglee.com
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