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= P& tao ra nha may dét nhudm dau tién trén thé gidi phai dap &ng cac tiéu chi:

La nuwdc va quy trinh x{r ly khong hda chat
Dap &ng nhitng diéu kién kha thi vé mat thwong mai
Bén vitng va tudn tha cac quy dinh

La mOt moi trwong lam viéc ly tudng va an toan

7= " e | |
% L TN |
e
TALC oS N

oL H




Hop tac [an dau tién vai ITPC vao ndm 2018 khi ITPC dé&n thdm nha mdy cla Cong ty dang dwoc I3p rap tai Ha Lan
ITPC gidi thiéu Cleandye v&i HEPZA va tir d6 gitp Cong ty dinh vi dwgc vi thé clia minh

Coéng ty nhan duoc gidy phép dé xay dung vao nam 2019
Nha may chinh thirc khai trvong vao thang 4 nam 2019
Cleandye bat dau mé rong quy mé kinh doanh

vao thang 3 nam 2020

Second shift started in May, Third shift started in July
Lan mé& rdng kinh doanh th( hai bat dau

vao thang 5 va lan th ba bat dau vao thang 7




= Hai tuan sau khi quy tac “3 tai chd” cé hiéu luc:

Mot tuan sau khi Cleandye m& rong kinh doanh lan thi ba thi Chinh phd ban hanh [énh cam qua lai gitta cac tinh
= M6t nlra lue lvong lao ddng clia Cong ty & khu vire Long An nén khdng thé tiép tuc lam viéc
= Hau nhu tat ca cac quyét dinh déu duoc duwa ra trong mot thoi gian rat ngan hodc khdng cé sy chuan bi day dd
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= Congty d3 gidam xudng con 2 ca co ban
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= COng ty chi co 24 gidy dé sap x€p va chuan bi moi th

= COngty duy tri hoat déng 1 ca — cdng suat giam xudng con 30%




Cong ty d3 vuc day tir giai doan “3 tai cho”

Viéc tiém chang da co két qua dang kinh ngac
Viét Nam hoc duoc nhiéu tlr giai doan Lock-down va dan thich nghi vdi tinh hinh
Pon viy té phuwdng d3 cé sw ho tro dac lwc cho

cac truvong hop FO ciia nhén vién trong Cong ty
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= Nhiéu khoan chi phi bé sung va nguén thu gidm manh
= Tro cap cho cac cdng nhan tham gia “3 tai chd”
= L8u, chi phi thlr nghiém, thirc an, tién thué chd ngl v.v...

= COng ty ti€p tuc tra lwvong cho nhan vién khéng di lam truec tiép.
Nhan vién van phong cé thé |am viéc tai nha
Ngudi diéu hanh khéng thé cé nhirng d6i sach thich hop

= Nhiéu co quan chirc nang khéng cé su phdi hop
= Cac quy tac mdi duvoc ban hanh kha muén, khéng ¢ thi gio

dé doanh nghiép cé thé kip thoi thuc hién
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