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Phat trien hop tac cong tu trong xay dung va van hanh céc
nha may xir ly nwée thai va chat thai ran tai Viét Nam
Trinh bay: Nguyén Thj Linh Giang
Chanh van phong PPP - Cuc Quén ly dau thiu

A. Khung phéap ly vé PPP




N
VIETNAM

r@ 1. Khung phap ly vé PPP

LUAT PPP
(C6 hiéu luc tir

01/01/2021)

Nghi dinh 6

Nghi dinh so
28/2021/ND-CP 35/2021/ND-CP
(c6 hiu lyc tir 29/3/2021) quy
(co hiéu lyc tur dinh chi tiét huong din thi
26/3/2021) hanh ludt diu tu theo phuong
thirc d6i tac cong tu

Théng tu 09/2021/TT-
BKHDT Huéng din
lwa chon nha dau tu

Du thao Thong tu
Théng tu 08/2021/TT- hudng dan quan 1y
BTC Hudng din sit cac dy an dau tw

dung khodn thu chi theo hinh thite doi
trong qua trinh lya tac cong tu thude
chon nha dau tu linh vuc ha ting ky
thuat d6 thi

thyc hién dy 4n dau tu

theo phuong thie déi

téc cong tu dy 4n dau
tur c6 sur dung dét

s N A
‘”:"!:‘“(62 Linh vyc dau tw PPP (Khoan 1 Dieu 4 Luat PPP)

Thuy li, cung cép nudc
sach, thoat nudc va x{ Iy
chat thai

Ludi dién, nha
may dién

Giao thdng
van tai

Y€,
gido dyc - dao tao

LINH vyC
DAUTU

Ha tang cong nghé
thong tin

06/07/2022



(@ 3. Quy md dhu tw PPP (Khoan 2 Piéu 4 Luat PPP)

QUY MO DAU TU
@

Téi thiéu 100 ty
D0i véi dy én & dia ban c6
diéu kién kinh té - xa hoi
kho khan, dac biét kho
khan trong linh vucy té,
gido duc - dao tao.

Toi thiéu 200 ty

Ha tz"ing d6 thi * linh vuc thuy loi;
TMBT t6i thiéu 200 t * cung cap nudc sach, thoat nudc

« xir Iy nudce thai; xtr Iy chit thai

N

(@ 4. Cic logi hop dbng dy in PPP (Didu 45)

(Luét PPP — Diéu 45)

BOO O0&M

Hop dt‘ﬁng hén hop:
Dirng trién khai Dw 4n BT méi
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V'ETE’:E;@ 5. Céu tric hop dong dy an PPP

Public Privat
Partnersh

tiép tir nguwoi sir dung hoic t6
chire bao tiéu

Nhém hep dong thu phi true J

Cong ty du an
(SPV/SPC)

Nhém h¢p dong Nha nuéc
thanh to4n trén co sé chét

lwgng sdn pham, dich vu

Cong ty du an
(SPVISPC)

Chinh phu Nguoi st dung :- ------ i{ Chinh phu

N
VIETNAM
Pubic rivate
ainersniy

B. Hop dong PPP trong xay
dung va van hanh nha may xw

Iy nwée thai va chat thai ran tai
Viét Nam




“ﬁ. Tinh hinh thye hién dw 4n di tic cong tw trong xiy dwng

va van hanh nha may xir ly nwéc thai va chat thai ran

Téng s6 dy én: 18
du an

Céc loai hop dong
chinh: BOO, BT,
BTL

Téng von dau tu:
21.716 ty dong

CA4c tinh, thanh phé
thyuc hién dy an:
Da Néng, TP Hb
Chi Minh, Binh
Pinh, An Giang,

Bac Ninh

Theo Bdo cdo ciia Chinh phi 56 25/CP-CN,
ngay 30/1/2019; va tong hop bao cao PPP nam
2021 cua cdc tinh

N
VIETNAM
Public Prvate

n(@ 2. Céu tric hop ddng du 4n BOT/BOO thu phi tir ngudi sir dung

Chu

[ CQCTQ/UBND

ug Ap 3ugp doH

Cung cép dich vu

NEUi it | 4maecce e Nhadaw | g7 | Bén Cho
tu/Doanh T Ao o Vay
dung ---------- > nehiéo dur 4n Cam c6 & bao dam
Chitrdphz’di °p dv %
Nha théu
EPC

Hop ddng vay

10
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(@3 Céu tric hop dong dy an BOT/BOO thong qua don vi

bao tiéu

Bén mua
bao tiéu

Cha
thich:

o1 JEYd £| nX
NA Y2Ip ey @H

Nha dau
tu/Doanh
nghiép du an

Hop dong vay
]

Thoa thuan
tryc tiép

Nha thau Nha thiu

EPC

véan hanh
O&M

A
|
1
\

Y
Dai ly bao
dam thuc
hién hop
dong

Cac bén cho
vay hop von
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(ﬂ Céiu truc hep dong dw an BTL/BLT

Cung cd}) dich vu

CQCTQ | €===""7 ox
I 23
= <
| &z
] )
v §
Nha diu Hop dong vay
tw/Doanh E—
Thod thuin nghigp du én
truc tiép

Nha thau Nh thiu

EPC

véan hanh
0&M

dam thyc

Bén hién hop
cho dong
vay

Céc bén cho
vay hop von
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nha may xir Iy nwée thii va chét thai rin
- Nhiéu loai hop déng c6 thé ap dung;
- Phirc tap do nhiéu bén tham gia hop dong du an

»Lﬁng tang trong lua chon hop dong phu hop.

13
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C. Phat trién hop tac cong tw
trong xay dung va van hanh cac

nha may xir Iy nuwéce thai va chat
thai ran tai Viét Nam

14
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r@ 1. Uu diém ciia PPP trong phit trién ha ting db thi

- Giai quyét nhu cau vé xir 1y luong chat thai 16m;
- Phan bd quan 1y rdii ro tir phia nha dau tu va
nha nudc;

- Pau tu cong nghé hién dai trong xr 1y chat thai

ran va xu Iy nudce thai.

15
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“2.Whiic diy cac dw an PPP trong linh vire két cAu ha tang dé thi

Nghi dinh 35/2021/ND-CP (Piéu 93)

Céc bo, co quan ngang bd chiu trach nhiém chu tri huéng dan chi tiét
c4c nodi dung trong hoat dong dau tu theo phwong thirc PPP thudc
pham vi quan ly ciia by, nganh minh

Chi thi 30/CT-TTg ciia Thii twéng Chinh phii yéu cau cac Bo, co
quan ngang bd chu tri hudng dan chi tiét cic ndi dung trong hoat dong

dau tu theo phuong thirc PPP thudc pham vi quan ly cua bo, nganh
minh trong Quy II nam 2022

B§ Xdy dung dw thio Thong tu hudng dan quan 1y cac dy an dau tu
theo hinh thirc doi tac cong tur thude linh vyuc ha tang ky thuat do thi

16
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VIETNAM

Public Privat

"r hiic ddy nha diu tw tham gia du 4n PPP trong linh vuc ha
tang do thi

Huéng dan cong nghé phu hop véi dic A a o o .
thi xtr Iy chét thai rén tai Viét Nam Can cap nhat cic ndi dung méi tai Nghi
o A p e dinh 35/2021/ND-CP va Thong tu
(céc tiéu ch"uan,chaﬁt luong moi trudng 09/2021/TT-BKHDPT
cua cac cong ngh¢)

B¢ Xdy dung dw thdo Thong tw
huéng dan quan 1y cac du dn
dau tu theo hinh thirc doi tac

cong tu thudc linh vuc ha tﬁng
ky thuét d6 thi

Giai dap cac kho khan trong viéc lua Cén c6 huéng dan vé mau hop dong
chon mo6 hinh cdng nghé quan ly phu hop BOT, BOO, BLT.,...

17
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TRAN TRONG
CAM ON!

Thong tin chi tiét vui 1ong lién hé

Vin phong PPP (Cuc QLDT, Bo KH&DT)
Tel: 080 44681

Fax: 080 44323

Email: PPPoffice@mpi.gov.vn

Website: www.mpi.gov.vi
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CHINH SACH CUA NHA NUOC POI VOI HOQP
TAC CONG TU TRONG LINH VUC XU LY
NUOC THAI VA CHAT THAI RAN PO THI

THS. NGUYEN THUQNG HIEN

PHO TONG CUC TRUONG TONG CUC MOI TRUONG
BO TAI NGUYEN VA MOI TRUONG

= NO1 dung trinh bay

Phan |

Hién trang phat sinh, xur ly, dau tu nude thai
va chat thai rin do thi

Phan II

Chinh sach ctia Nha nude d6i v6i hop tac
cong tu trong linh vyc béo vé moi trudng

Phén 111

Kho khin, thach thirc va kién nghi, dé xuat
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I. Hién trang phét sinh, xir 1y, dau tw nuwéc
o= thaiva chat thai rin dé thi tai Viét Nam

1.1 Chét thai riin sinh hoat

- Nam 2021, téng khi lwong CTR phat sinh trén dia ban 45/63 tinh/thanh phé 1 khoang 51.586 tAn/ngay (trong d6
khu vuc d6 th1 phat sinh khoang 31.381 tan/ngay va khu vue nong thon khoang 21.667 tn/ngay), trong d6 Ha Noi
va TP. HCM c¢6 khéi lugng CTRSH 16n nhét (trong tmg 13 6.149 tan/ngay va 8.900 tin/ngay);

- Uéc tinh lugng CTRSH phét sinh ting 10-16% mdi nim.

- Tai céac do thi, ti 1¢ thu gom CTRSH ¢ mic cao, khoang 96,28%, vi du Ha Noi (98, 79%) TP.HCM (gan 100%)
(dap (mg muc tiéu dat ra tai Chién luoc quoc gia vé quan 1y tong hop CTR dén nam 2025, tim nhin dén 2050);

- Phuong phép xtr 1j: Khoang 71% CTRSH thu gom duoc xir Iy bang phuong phap chén 1p.

- Hién nay, ddu ti phat trién hé thong xur Iy CTRSH chu Yéu sut dung nguon von ngan sach nha nudc (trong dé von
vay ODA la chmh) trong khi nguon von ciia khu viee kinh 1é tw nhan tham gia dau tw con rdt khiém ton. Theo
nghlen ctru ciia World Bank, ddi vai chi phi xir Iy réc thai rin & VN, hién 75% la do chinh phu dang tai trg chi phi
van hanh.

I. Hién trang phat sinh, xir ly va dau tw
9= nudc thai chat thai ran do thi tai Viét Nam

1.2 Nuwdc thai:

1.2.1. Nwée thai cong nghiép:

- Nam 2021, Viét Nam c6 khoang 846 khu do thi, 290 khu cong nghié€p, 697 cum cong nghiép,
hon 120.000 co s¢ san xuat cong nghi¢p, 20.310 trang trai chan nudi, trén 5.106 doanh nghi¢p
khai thac khoang san, vat li¢u xay dung, 4.575 lang ngh¢, hon 13.500 co sé y té... Hang ngay
phat sinh khoang 650.000 m3 nuéc thai cong nghiép.

- Céc nguon thai cong nghlep c6 luu hrorng xa thai 16n hon 1.000m? c6 khoang trén 60 co sa,
nguon thai c6 luu lugng xa thai tor 200m? té1 1.000m?® c6 khoang 345 co so.

- C6 9% trong tong s6, 290 khu cong nghiép dang hoat dong chua c6 hé thong xir 1y nude thai tap
trung. C6 88% trong tong s6 697 cum cong nghi¢p chua coé hé thong xur Iy nudc thai tap trung.

- Trung binh suat dau tu xir Iy nudc thai cong nghiép 1a 20.000.000 - 30.000.000 VND/m? (theo
don gia xay dung dugc cong bo.
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I. Hién trang phat sinh, xir ly va dau tw
o= nuwdc thai chat thai ran do thi tai Viét Nam

1.2 Nuéc thai:

1.2.2. Nudre thai sinh hoat (nwée thai do thi)
- Luong nudce théi sinh hoat tai Viét Nam phat sinh khoang 3.650 triéu m*/ngay dém.

- Trong t6ng sb 846 do thi trén ca nude, co 38 do thi da co cong trinh xir 1y nude thai, chiém ty 1& 4,4%; Trong do, ty 1& do thi loai I co cong
trinh xtr 1y nude thai 1a 77%, d6 thi loai IT 1a 40%, d6 thi loai IIT 1a 29,16% va do thi loai V la 4,3%.

- Tai Ha N¢i c6 khoang 22% téng lugng nudce thai sinh hoat dugc thu gom, xur ly; TP. Hb Chi minh khoang 21,2%, tai Da Nang khoang 33%).

- Tong cong c6 69 cong trinh xir 1y nude thai. Tong cong sudt thiét ké cua cic cong trinh xir Iy nude thai 1a 1.374.330 m3/ngay dém. C6 53/69
dy 4n tir ngudn vén vay ODA; 02/69 du 4n theo hgp ddng PPP (Cty Phat trién Phu My Hung tai TP.HCM) va 05/69 du 4n theo hgp ddng PPP
(BT) (Lién danh Céng ty CP Dau tu Xay dung va Thuong mai Phu Dién va Cong ty CP Dau tu Phat trién Mbi truong SFC Viét Nam).

- Trung binh sudt diu tu xir Iy nude thai db thi 1a 10.000.000 -15.000.000 VND/m? (theo don gia xay dung dugc cong bd).

- Chién lugc phat trién kinh t& xa hoi 2021-2030 da dat ra muc tiéu “Ty [¢ xit Iy va tdi siv dung nwede thdi ra moi trwong heu viee cac séng dat
trén 70%";

- Lo trinh thyc hién hién muc tiéu PTBV theo Quyét dinh 681/QD-TTg cua Chinh phu dat ra muc tiéu dén nam 2030 Ty 1€ nudce thai do thi
dugc thu gom, xir 1y dat tiéu chuan, quy chudn theo quy dinh dat ti 18 >50% déi véi do thi loai 2 tré 1én.

- Hién nay, sw tham gia cia cdc thanh phan kinh té trong hoat dong XLNT chii yéu van phdi dwa vio nguén von ODA va ngén sach nha mieée
tuy nhién nguon von nay ngay cang han ché va khong dap vmg dwoc nhu cau.

Phan II. Chinh sich ciia Nha nuée doi voi
hop tac cong tu trong linh vuc xir ly nude thai
va chat thai ran do thi
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2.1 Chu trwong “xa hgi hoa” trong bao v¢
W5 moi trueong

»Chu truong “xa hoi héa” trong BVMT da duoc Qudc héi xac dinh tir
nam 1993, trong Luat bao vé moi truong 1993 “Bdo vé mdi truong la

A

sw nghiép cua toan dan”.

>Ludt Bao vé moi trudng 2014 va 2020 x4c dinh nguyén tic dau tién
trong BVMT “Bao vé méi truong la trach nhiém va nghia vu ciia moi

A

¢o quan, to chire, h§ gia dinh va ca nhan

> Chinh séch ciia nha nude v& BVMT (Pidu 5 Luat BVMT 2020): “Béo
dam quyén loi cua tb chuc, cong ddng dan cu, ho gia dinh va ¢ nhan
déng gop cho hoat dong bao vé méi truong; wu dii, hd tro hoat dong
bao vé moi truong; thic ddy san phdm, dich vy than thién moi truong”
>Quyét dinh sb 1446/QD-TTg cua Thu tudéng Chinh phii vé danh muc
chi tiét cac loai hinh, tiéu chi quy mo, tiéu chuin cac co s¢ thyc hién xa Bdo vé méi trwdng 1a sy nghip cia toan din
hoi hoa dugc huong chinh sach khuyén khich xa hgi hoa theo Nghi dinh

69/2008/ND-CP, co s¢ xir ly CTRSH va co so xir ly nwéc thai sinh

hoat dugc quy dinh trong danh muc quy dinh.

2.2 Chinh sach ciia Nha nwéc doi voi hop tac
cong tu trong bao vé moi truong

»Theo Luat Pau tu theo phuong thire dbi tac cong tu nim
2020, “Pdu ti theo phirong thirc doi tac céng e (PPP) la
phuong thite dau tw dwoe thuc hién trén co s¢ hop tac co
thoi han gma Nha nuwée va nha dau tw te nhan thong qua
viée ky ket va thuc hién hop dong dw an PPP nham thu hit
nha dau tw tw nhan tham gia dy an PPP”. Linh vuc béo vé
moi truong duge quy dinh tai Diéu 4 ciia Luat bao gdm xir
ly nwére thai; xir ly chat thai

> Pidu 2 Ngh1 dinh 35/2021/ND-CP cua Chinh pht quy dinh

chi tlet va hu‘ong dan thi hanh Luat dau tu theo phuong
thirc ddi tac cong tu quy dinh linh vuc déu tu theo phuorng
thirc PPP xur ly nude thai; xi ly chat thai co “quy mo du
an ¢6 tong mire dau te tir 200 1y dong tré lén”.

PUBLIC-PRIVATE PARTNERSHIP
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= 2.3 Chinh sach thu hit dau tw trong linh
W= vuc xur ly nwdce thai va xuwr ly chat thai
- Luat dAu tur 2020 quy dinh “thu gom, xit Iy, tdi ché hodc tdi sir dung chat thai” 1a nganh nghé duoc

vu dii dau tr. Cac hinh thire hd tro dau tu (Didu 18 Ludt ddu tu 2020) nhu: hd tro tin dung, hd tro
nghién ctru, hd trg dao tao, hd tro phat trién thi truong. ..

-Nhan thirc dugc vai trd quan trong cta khu vuc tu nhén, Luat Bao vé méi truong 2020 da co cac
quy dinh nhdm thu hat dau tu ciia khu vuc kinh t& tu nhan nhu sau:

< Piéu 78 — Xir Iy CTRSH: Nha nuéc khuyén khich va c6 chinh sach wu dai ddi voi t chire, ¢4 nhan
tham gia ddu tu va cung cép dich vu xir Iy chét thai rin sinh hoat. o
Didu 141 - Uu ddi, hd tro bio vé moi truong: xir 1y nwée thii va xir 1§ chét thai 12 cic hoat dong LU AT
dau tu kinh doanh v& BVMT dugc huong uu dai ho tro .

Diéu 149 — Tin dung xanh va Didu 150 — Trdi phiéu xanh: it 1y chit thi va xie 1y nwoe thai s DD VE Mol TRUONG 2020

c4c loai hinh dy 4n ndm trong danh muc dugc cép tin dung xanh va phat hanh phiéu xanh.

“»Diéu 152 — Nghién citu khoa hoc, phat trién céng nghé, img dung chuyén giao céng nghé vé bdo
vé méi truong: TH chire, ca nhan dau tw nghién ctru khoa hoc, phat trién cong nghé, img dung
chuyén giao cong nghé vé bao vé méi trudng duge hudng wu dai va hd trg ciia Nha nudce

2.3 Chinh sach thu hit dau tw trong linh
vwe xtr ly nwde thai va xur ly chit thai

-Nghi dinh 08/2022/ND-CP quy dinh chi tiét mot s6 didu cia Luat BVMT 2020:

et

»Piéu 133 U di, hé tro vé von dau t: cong nghé xir Iy chét thai co ty 16 chét
thai phai chon 1ap sau xir 1y dudi 30% tinh trén tong luong chit thai rin thu
gom thi dugc vay von véi 13i suat vu dai tdi da khong qua 50% mirc 1ai sudt tin

dung déu tu ciia nha nudce

NGHI DINH 08/2022/ND-CP
C6 hiéu lyc tir ngay 10/01/2022

»Piéu 134. Uu ddi vé thué, phi va Ié phi:

»Picu 135. Tro gia san pham, dich vu vé bdo vé méi truong: quy dinh ddi voi

dich vy thu gom, xir Iy nwéc thai va chét thai rin sinh hoat db thi

> Piéu 140. Co ché khuyén khich Kinh té tuan hodn
»Piéu 154 D dn dirge cdp tin dung xanh, phat hanh trdi phiéu xanh

»Diéu 155. Co ché khuyén khich cap tin dung xanh

10
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Phan ITI. Khé khin, thach thire va kién nghi,
de xuat

3.1 Kho khan, thach thirc

- Co s ha tang chua dap ung duoc tinh hinh thyc té.

- Gi4 dich vu xir 1y nuéc thdi, cht thai rén con thap, trong khi chi phi van hanh,
bao dudng h¢ thong xur Iy yéu cau kinh phi cao, lién tuc

- Co ché huy dong qgu€>n lyc tr tu nhan yﬁn chua phét huy hiéu qua, thiéu cac
cam keét, ho tro cu thé dé tao moi truong dau tu thuén loi thong thoang va an toan
cho nha dau tu...

- Cong nghé xur Iy CTRSH nhap khau mét sb loai con chua phu hgp véi thue té
CTRSH tai Viét Nam chua dugc phan loai tai nguon

- Hién nay, cdc dia phuong dang 4p dung cac giad xu ly khac nhau cho céc
phuong phép xtr Iy khac nhau.

12
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~ 3.2 Pé xuat, kién nghi

%,
ko
Uren i

- Xay dyng chién lugc, quy hoach horp ly vé phat trién hé thong ha tdng co s va hinh thanh mot khung
phép ly 16 rang cho PPP, trong d6 ¢6 cac co ché, chinh sich vé tin dung, phi dich vy, dat dai,... dé thu

hut du tu cia tu nhan

- Hoan thién h¢ thong van ban phép lut, co ché, chinh sach, di kém véi huéng dan chi tiét dbi véi cac
chinh sach wu dii, hd trg ctia Nha nuée doi véi linh vuce xir Iy nude thai va chét thai ran do thi.

- Xy dung va ban hanh huéng dan quy trinh Iya chon chii dau tu dy an xtr Iy CTRSH theo hudng tao
thuén loi cho cc nha du tu c6 4p dung cong nghé sach, than thién voi moi truong

- Piy manh hinh thtrc déu thau rong rai lya chon nha diu tu, wu tién ddu thiu qudc té; han ché t6i da tinh
trang chi dinh thau

- Dbi voi nha dau tu duge lya chon qua déu thau, Nha nudc va nha dau tu thuong thao cac ndi dung
quan trong, dic biét 1a phan chia trach nhiém, co ché phdi hop

- Hién nay, B TNMT da ban hanh tiéu chi vé cong ngh¢ xu ly CTRSH tai Thong tu 02/2022/TT-
BTNMT, nha dau tu c6 thé sir dung lam can cir dé xac dinh dau tu loai hinh cong ngh¢ phu hop voi dac

thu CTRSH tai Viét Nam

13

Trén trong cim on quy vi da ling nghe !
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Noi dung

|. Cac hinh thitrc hgp dong PPP trong linh
vie xUr ly chat thai rén

2. Kinh nghiém quéc té




CAC HINH THUC PPP
TRONG LINH VUC XU LY

CHAT THAI RAN

Khu vie tv nhin c6 thé tham gia vao cac budc
trong chudi gia tri cla linh viee x{ ly chat thai ran

—
=3 1= = il

Tai ché

mﬁ%g E:i> ol

Phatsinh Thugom  Tap trung, phéan loai Néng lugng tai tao

chat thai
U phan

l_'_l \ Y

O&M, BOT, BTO, BOO, BLT, BTL

Hgp dong dich vu
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Cac hinh thtc hop déng PPP

Trung han dén dai han

{Thié't i Dy 4n méi BTLBLT BOT/BTO BOO
Xay dun ‘ |

Ngén han dén trung han

\

Hgp dong dich

vy Quan Iy, O&M Nhugng quyen

Cac nha may dang hoat dong

Nhirng kho khan trong viéc ap dung PPP trong linh vuc
x(r ly chat thai ran

Income from selling by-products is insufficient to cover the costs.
Therefore, the investors usually require gate or tipping fee.

* Nhiéu nhan t& anh huwdng dén Iuvgng chat thai thu gom
e Thu gom tlr nhiéu khu vuc dia phwong khac nhau

Thanh phan chat thai (nhiét lvgng) khdng chac chan

Hop dong PPP  JRIALIATATET cau mot cam két ngan sach dai han tir mot hodc nhiéu
phtrc tap chinh quyén dia phuong

Sy phat trién clia cdng nghé cé thé dan dén nhiéu giai phap hiéu qua
hon trong tuwong lai

7/6/2022



7/6/2022

KINH NGHIEM QUOC TE

Du an x( ly chat thai & Central Berkshire, UK

» Co quan Nha nuéc ¢6 thim quyén: Reading Borough Council,
Bracknell Forest Council, and Wokingham District Council (Re3)

* Cong ty Dv an: Re3 Limited

* Vi tri: Central Berkshire, UK

» Hoan thanh thu xép tai chinh: 10/2006

e Téng vén diu tu: £48 triéu

* Theoi han: 25 nam

[[[[[[[[[[[[[[




Du an x( ly chat thai & Central Berkshire — Cau

tric Hop dong

* Nghia vu cia nha dau tv tw nhan: Thiét ké, xay dung, cap von, van
hanh va bdo dudng céc co s& ti€p nhan, x{ ly, vin chuyén, va thai bo chit
thai ran & Reading va Bracknell. Muc tiéu cla cic co' s& nay la ting ty 18 tai

ché chat thai ho gia dinh 1én 50% va dat ty |é chng chon 13p tdi 75% vao
nam 203 1.

« Co ché thanh toan: Mét khoan thanh toan cé dinh dua vao tinh san co
cla dich vu

— Khu virc cong bao dam ty Ié rac t6i thiéu
— Co mitc phat gan lién véi 70 chi s& hiéu qua hoat dong

— Ngoai ra, nha dau tu dugc thudng theo cich thire x ly rac (tii ché
hay chén 13p), va duoc hudng loi tir thué chdng chon lap

— Co ché chia sé phan lgi tir thué chéng chén 13p tdi 50% véi khu vye
cong

71602022 FOOTER GOES HERE

Dy an xt ly chat thai & Central Berkshire — Cac
kho khan chinh

+ Thay déi két qua dau ra:

— Nam 2006, KPI tap trung vao chong chén lap. Cong ty dy an duoc
toan quyen chon phuong thire xtt ly (vi du dot rac). Tuy nhién, chinh
sach cua chinh phu hién nay yéu cau tang ty |é tii ché cho phu hgp vdi
muc tiéu cla nén kinh té tuan hoan

¢ Khu virc cong mai kiém todn thuong xuyén veé ty Ié tdi ché
* Gidm lwgng rac thai
— Tl nam 2009, luong rac thai da gidam do nhiéu yéu t6 :
* Bién dong dia ly (thay d6i dan s6, dic di€ém dan cu),
* Giam lugng tiéu dung (do dé, giam lugng rac thai), hodc
¢ Thay d&i I6i séng.

— Céc ben phai dam phén thay d6i diéu khodan thanh toén trong hop
dong PPP.

[[[[[[[[[[[[[[
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FOR MORE INFORMATION, PLEASE CONTACT:
GIANG DOAN

PPP Specialist

giangdoan@gmail.com
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PPP STRUCTURES IN SOLID
WASTE SECTOR

Private Sector Can Participate in Any Step of Solid
Waste Value Chain

Landfill
[ 2 -~ - -
YO n, -
:I‘; B LT Y :I; +
1= G AL =
A s Recycling
Generation Collection Waste Segregation Waste to Energy
Sorting
Composting
l_'_l \ J
I

Service Contract O&M, BOT,BTO,BOO,BLT,BTL
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PPP Contract Forms

Mid to long-term

\

( New\Priects \
Design-Build BTL/BLT BOT/BTO BOO

Short to mid-term

Service

Contract Management
Operation and Maintenance

Concession

Existing Services and Facilities

Key Challenges of PPP in Solid Waste Sector

Income from selling by-products is insufficient to cover the costs.
Therefore, the investors usually require gate or tipping fee.

* Many factors impacting the waste volume collected
* Waste would come from multiple municipal areas

Uncertainty of waste composition (calorific value) that allows for
viable energy production

S duaal Usually require a long-term fiscal commitment of a municipal
Contract government or a group of municipal governments

Technology is revolving, leading to more efficient solutions in the
future

7/6/2022



INTERNATIONAL CASE STUDY

CENTRAL BERKSHIRE WASTE PROJECT, UK

Government Contracting Agency: Reading Borough Council,
Bracknell Forest Council, and Wokingham District Council (Re3)

Project Company: Re3 Limited
Location: Central Berkshire, UK
Financial close: October 2006

Total capital investment: £48 Million

Duration: 25 years

[[[[[[[[[[[[[[

7/6/2022



CENTRAL BERKSHIRE WASTE PROJECT —
CONTRACT STRUCTURE

* Obligations of the Private Investor: Design, build, finance, operate and
maintain the waste handling, treatment, transfer and disposal facilities in
Reading and Bracknell, the ongoing operations of these facilities, as well as
receipt of municipal waste.The aim of developing these facilities was to
increase household recycling to 50% and achieve 75% diversion from
landfills no later than 2031.

* Payment Mechanism: A unitary payment is linked to availability
— A minimum tonnage guarantee by the public sector,
— A payment deductions linked to the performance KPIs (70 indicators)

— Above the baseline payment, there’s a cascade based on how the
waste is treated (i.e. recycling or landfill), and the savings due to
avoidance of landfill tax

— A gain share mechanism exists, which allows for up to 50% of the
savings due to avoiding landfill tax to be shared with public sector

71602022 FOOTER GOES HERE 9

CENTRAL BERKSHIRE WASTE PROJECT — KEY
CHALLENGES

* Change of output specifications:

— In 2006, the KPI's focus was on diverting waste from landfill. The Project
Company was given the autonomy to achieve this however it saw fit, for
example through incineration of waste. However, current government
policy is now more focused on recycling and meeting recycling targets
related to the circular economy.

* The public sector introduces a regular audit on recycling targets

* Reduction of waste volume

— Since 2009, the volume of waste has reduced due to different factors:

* demographics (e.g. changes in local population, the nature of residential
developments),

* a reduction in consumption (and hence waste generated), or
* changes in living style.

— The parties have to renegotiate for revision of the terms of payment in
the PPP Contract

7160022 FOOTER GOES HERE 10
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FOR MORE INFORMATION, PLEASE CONTACT:
GIANG DOAN

PPP Specialist

giangdoan@gmail.com
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UBND TiNH THAI BINH CONG HOA XA HOI CHU NGHIA VIET NAM

SO KE HOACH VA AU TU Poc lap - Tu do - Hanh phtc
So: /BC-SKHDT Thai Binh, ngay  thang 7 ndm 2022
BAO CAO

Tham luan mo hinh hop tac cong tu trong xay dung va van hanh

cac nha may xtr ly nudc thai va chat thai ran tai Viét Nam

A. Nhirng thuan lgi, khé khan:

I. Thuc trang quan ly, x& ly chat thai ran sinh hoat trén dia ban tinh

1. Hién trang phat sinh, céng tac phan loai, tai ché, tai st dung chat thai: Téng
lugng chat thai ran sinh hoat trén dia ban toan tinh hién nay khoang 990 - 1.045
tan/ngay. Thuc té hién nay, viéc phéan loai tai nguén phat sinh méi chi duoc thuc hién
tai mét so dia phuwong mang tinh th&r nghiém va khuyén khich. Cac chat thai tai ché
thuong duoc céac ho gia dinh, nguoi di thu gom, ve chai thu nhat va ban tai ché. Mat
khdc, hién nay cac dia phuong chua cé thiét bi, phuong tién thu gom riéng déi véi tirng
loai chat thai dugc phéan loai. Do vay, trong nhiéu truong hop chat thai dugc van
chuyén chung trong cung thiét bi, phuong tién, dan dén viéc phan loai tai nguon dat
hiéu qua chua cao.

2. Cong tac thu gom: Tai d6 thi, chat thai phat sinh tai cac hé gia dinh théng
thuwong dugc cac don vi thu gom theo gio nhat dinh, cac phuong tién xe tha cong dugc
ngudi thu gom st dung dé chuyén rac thai ra cac diém tap két, tir d6 dua Ién xe van
chuyén vé co sd xtr ly. Ty |é thu gom chat thai ran sinh hoat khu vuc d6 thi ude tinh
dat hon 95%. Tai ndong thén, 100% céc dia phuong da thanh 1ap t6, doi thu gom,
CTRSH phat sinh trong dan cu dugc cac ho dan tap két tai cac diém tap két ven céc
truc duong thon, x4, thi tran; tan suat tir 2 - 3 [an/tuan cong nhan vé sinh tai cac x4, thi
trdn 10 chirc thu gom bang céc phuong tién nhu xe day tay, xe 16i, xe gan may, mot s
it xa c6 6 t6 chuyén dung van chuyén vé khu x ly réac. Theo két qua tdong hop do céc
huyén bao céo, ty Ié CTRSH dugc thu gom hién nay dat khoang 93,1%.

3. Cong tac xur ly CTRSH:
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3.1. Cac du an xtr ly CTRSH dang hoat dong:

+ Doi vai khu vuc Thanh phd Thai Binh, toan bo lwgng chat thai ran sinh hoat duoc
cong nhéan vé sinh tai cac phuong, xa thu gom tir cac ho gia dinh, cong sd, truong hoc,
chag, via hg, long duong, cac khu céng cong,... tap két tai cac diém trung chuyén rac, sau
dé van chuyén bang xe ép rac chuyén dung dua vé Nha may x ly rac thanh phé Thai
Binh phén loai so b6 va xtr ly theo cong nghé dot két hop chon Iap, nha may hién hoat
déng 2 16 dot cong nghiép véi cong suat 4 tan/gio/10. (hién nay, theo dé an di chuyén céac
co s& san xuat , kinh doanh; tru s& co quan, don vi va mét s6 diém dan cu khu vuc ven
song Tra Ly thudc dia ban thanh pho Thai Binh dé phat trién d6 thi; nha may xtr ly rac thai
thanh pho sé bi di chuyén ra dia diém khac).

+ Tai huyén Quynh Phu: C6 01 Nha may xt ly chat thai ran sinh hoat - Cong ty c6
phan thuong mai Thanh Dat xt& ly rac thai sinh hoat cho 15 x3, thi tran thuéc huyén
Quynh Phu véi quy md céng suat 50 tan/ngay; phuong tién van chuyén rac thai cua
Cong ty CP Thuong mai Thanh Pat hién c6 02 xe co gidi chuyén dung va 06 xe day tay
chuyén dung dép rng dd nhu cau thu gom rac thai cho 16 xa cua huyén Quynh Phu.

+ Ngoai ra, trén dia ban tinh c6 101 |0 d6t rac thai sinh hoat quy mé nhd, 124 bai
chon 1ap CTRSH xtr ly rac thai cho céc x4, thi tran trén dia ban tinh.

3.2. Quy hoach céc khu xtr ly rac thai.

Theo du thao Quy hoach tinh, du kién cac khu xtr ly rac thai nhu sau:

Diéen tich
. , , A a = dat quy
STT TEN DU AN VI TRI QUY MO/CONG SUAT
hoach
(ha)
i o A Xay dung nha may xtr ly rac
Khu xu ly rac thai tap trung | Huyén X A
thai sinh hoat tap trung 7

huyén Quynh Phu Quynh Phu ) )
céng suat 238 tan/ngay

o | Xay dung nha may xtr ly rac
2 | Khu xtr ly réc thai tap trung | Huyén Dong o A
o thai sinh hoat tap trung 10
huyén béng Hung Hung A . . .
céng suat 305 tan/ngay




Xay dung nha may xur ly rac

Khu xt ly rac thai tap trung X | thai tap trung cbéng suat
Huyén Thai ) o
3 | huyén Thai Thuy, Khu Kinh H 272 tan/ngay va chat thai 42
. uy , .
té ran céng nghiép cong suat
2.610 tan/ngay

L A | Xay dung nha may xur ly rac
Khu xu ly chat thai tap trung | Huyén Thai| = A .
4 o N thai tap trung cong suat 12,7
cho cac xa ngoai KKT Thuy ) .
280 tan/ngay

o X _ | X&y dung nha may xtr ly rac
Khu xu ly rac thai tap trung | Huyén Tién o A .
5 . X i thai tap trung céng suat 15
huyén Tién Hai Hai .
210 tan/ngay

o X Xay dung nha may xur ly rac
Khu xu ly rac thai tap trung | Huyén Vi o A .
6 o thai tap trung céng suat 5
huyén Vi Thu Thu .
514 tan/ngay

o o A .| Xay dung nha may xur ly rac
Khu xu ly rac thai tap trung | Huyén Kién o A )
7 o thai tap trung cong suat 17
huyén Kién Xuong Xuong .
240 tan/ngay

o o A Xay dung nha may xur ly rdc
Khu xu ly rac thai tap trung | Huyén Hung o A )
8 ) . . thai tap trung cong suat 10
huyén Hung Ha Ha ) .
708 tan/ngay

4. Cac kho khan, vuéng mac:

- Céc lo dot dugc dau tu chua dam bao cac thong s6 cua QCVN 61-MT:
2016/BTNMT - Quy chuan ky thuat Qudc gia vé |0 dot chat thai ran sinh hoat; tudi tho
|6 d6t thap, nhanh xuéng cap; viéc dau tu cai tao, ndng cap dé dam bao theo quy
chuan tai cac dia phuong gap nhiéu kho khan vé ngan sach, viéc cai tao thiét ké, cau
tao cla 10 anh hudng dén qua trinh hoat dong, tinh tuong thich khi lap dat b6 sung
thiét bi.

- Hién nay cac huyén dang trién khai quy hoach dia diém xay dung nha may xu ly
rac thai dé kéu goi cac Nha d4au tu; tuy nhién viéc trién khai gap rat nhiéu kho khan do

chua nhéan dugc su déng thuan clda nhan dan dia phuong, cong tac giai phong maét
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bang kéo dai dan dén viéc dau tu du an cham tién do. Trong qua trinh nghién cuiu,

trién khai dau tu dy an, Nha dau tu dé nghi tinh cam két lugng réac dau vao va xac
nhan don gia xur ly rac.

Il. Thuc trang xt ly nuéc thai trén dia ban tinh

1. Hién trang phat sinh nudc thai:

- Nudc thai sinh hoat ctiia cac khu dan cu: Nudc thai sinh hoat I6n va tap trung
nhiéu nhat la thanh pho Thai Binh véi khoang 33.674 m3/ngay dém, dugc thu gom, xt
ly bdi Nha may xtr ly tap trung cong suat 10.000 m3/ngay dém. Cac khu vuc khac méi
chi xtr ly so bd qua hé thdng hd ga, ho lang, bé tu hoai.

+ Nudc thai tir san xuat cua cdac lang nghé: Hau hét mai chi dirng lai & khau xur ly
so bd qua hé ga, bé lang, chua dat yéu cau.

+ Nudc thai tir san xuat cta cac khu, cum cong nghiép:

- Lurong nudce thai phat sinh trong cac khu cong nghiép bao gom lugng nudc thai
sinh hoat cua cong nhan va nudc thai tlr qua trinh san xuat cdia doanh nghiép. Luong
nudc thai trong cac khu cong nghiép khoang 11.550 (m3/ngay dém).

2. Tinh hinh trién khai dau tu cac tram xtr ly nude thai tap trung:

- Tram xt ly nudce thai tap trung: 06/06 KCN da dau tu tram xu ly nudce thai tap
trung, trong d6 05 KCN da hoan thanh va di vao van hanh (Nguyén Dirc Canh, Phic
Khanh, Gia L&, Cau Nghin, Tién Hai), KCN TBS Song Tra da dau tu hoan thanh coéng
trinh, dang lap dat may méc thiét bi, du kién hoat déng trong nam 2022; 45 cum cong
nghiép dugc thanh Iap, trong d6 c6 36/45 CCN dang hoat dong (09/45 CCN chua hoat
dong do chua cé nha dau tu thir cap), trong dé c6: 01 CCN dau ndi vai hé thong xur ly
nudc thai tap trung KCN Nguyén Dirc Canh; 01CCN hoan thanh hé théng x& ly nudce
thai; 05 CCN da hoan thanh xay dung, du kién di vao hoat dong trong ndm 2022. Két
qua quan trac chat lugng nudce thai cia cac Tram XLNT tap trung tai cac thoi diém
trong nam 2021 (3 thang 1 lan), déu dat quy chuan ky thuat cho phép xa thai ra méi
truong.

3. Kho khén vudng mac.

- Quan ly nudc thai tai cac do6 thi: Hién tai viéc quan ly cong tac thu gom, xur ly
nudc thai sinh hoat do thi trén dia ban con nhiéu han ché do hau hét cac do thi hinh

thanh tir 1au, khong c6 ha tang, thu gom, xt&r ly nudce thai. Mot sé dia phuong dugc thu
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hudng cac du an xay dung hé théng thu gom, xtr ly nudce thai sinh hoat tlr nguon vién

trg cia nude ngoai nhu: xa Nam Trung huyén Tién Hai, xa Thdng Long va mét phan x3
Minh Tan huyén Déng Hung, thi tran An Bai huyén Quynh Phuy; tuy nhién, hiéu qua thu
gom, xt ly nudc thai chua cao, phan Ién dau tu xay dung chua hoan chinh do thiéu
nguén von dai trng, chi phi quan ly van hanh.

- Viéc phoi hop kéu goi nha dau tu, kinh doanh ha tang khu xtr ly rac thai sinh hoat
tap trung, ha tang xt ly nudce thai cum cong nghiép két qua dat dugce chua cao.

B. Dé xuat, kién nghi:

Hién nay, cac du an xt&r ly mo hinh hgp tdc cong tu trong xay dung va van hanh
cac nha may x{ ly nudce thai va chat thai ran tai Viét Nam chua dugc trién khai nhiéu,
cac du an dau tu thuong coé loi nhuan ko cao nén coé it nha dau tu quan tam, khé khan
vé gia dich vy, vé gia, co ché mua ban dién (du an doét rac phat dién), vé wu dai dau tu,
thu tuc moi truong...

Dé nghi cac B6 nganh ban hanh hudng dan dé trién khai thuc hién.

SO KE HOACH VA PAU TU THAI BINH



MO HINH HOP TAC CONG - TU
TRONG XAY DUNG VA VAN HANH CAC NHA MAY XU’ LY CHAT THAI -

TAI TINH THAI NGUYEN

I. THONG TIN CHUNG

Thai Nguyén la tinh mién ndi véi téng dién tich tu nhién toan tinh Ia
352.195,66 ha véi dan s6 (tinh dén nam 2020) dat 1.307.871 ngudi. Tinh Thai
Nguyén c6 09 don vi hanh chinh cdp huyén, gom 06 huyén, 03 thanh pho; 178
don vi hanh chinh cap xa, gom 137 x4, 32 phuong va 09 thi tran. Vi vi tri dia ly
rat thuan loi, Thai Nguyén la mét trong nhirng trung tam kinh t&, van héa, xa hoi

cula vung trung du mién nui phia Bac.

Il. HIEN TRANG CONG TAC XU LY NUGC THAI, CHAT THAI RAN CUA
TiNH THAI NGUYEN

1. Cong tac xtr ly nudc thai

Khoi lwgng nudc thai (NT) phat sinh trén dia ban toan tinh udc khoang
250.000 m3/ngay, trong d6 cé khoang 100.000 m3 nudc thai cong nghiép
(NTCN) va 150.000 m3 nudc thai sinh hoat (NTSH).

Nudc thai cla cac co sd san xuat, kinh doanh, dich vu co ban da duoc xir
ly trude khi xa thai; tuy vay trén dia ban tinh van con tén tai moét s6 khu, cum

cong nghiép chua cé hé thong xtr ly nude thai tap trung.’

Nudc thai sinh hoat (NTSH) tlr cac khu vure ndi thanh céc do thi phan I6n
chua dugc thu gom xtr ly ma dang xa thai truc tiép ra moi truong. Trén dia thanh
phd Thai Nguyén hién nay c6 01 tram xtr ly nudce thai dang hoat dong vdi cong
suat 8.000 m3/ngay dugc dau tu tlr nguén von vay ODA cua Chinh phu Phép;
hién dang tiép tuc dau tu xay dung 01 tram vdi cong suat tuong tu tir nguon

von vay ODA cua Chinh phu Bi. Thanh pho Séng Coéng hién cé 01 hé thong xur ly

14/6 KCN, 1/15 CCN dang hoat dong c6 hé thdng XLNT tap trung



NTSH véi cong suat 750 m3/ngay. Tinh chung toan tinh, mdi c6 6% NTSH dugc
xtr ly, con tinh theo khu vuc d6 thi thi cé hon 10% NTSH dugc xur ly.

Hién nay trén dia ban tinh Thai Nguyén chua c6 hoat déng hop tac cong —

tu (PPP) trong xutr ly nudc thai.
2. Cong tac xur ly chat thai ran

Khoi lwvgng chat thai ran (CTR) phat sinh trén dia ban toan tinh uéc khoang
2.500 tan/ngay, trong dé cé khoang 1/3000 chat thai ran cong nghiép thong
thuong (CTRCNTT), 200 tan chat thai nguy hai (CTNH) va khoang 1.000 tan chat
thai ran sinh hoat (CTRSH).

Vé co ban, CTRCNTT va CTNH phat sinh trén dia ban tinh Thai Nguyén
dang dugc quan ly kha t0t; cac co sd san xuat cong nghiép déu thuc hién phan
loai, lvu gitr theo quy dinh; chuyén giao cho céac co x(r ly chat thai dugc cap

phép, du nang luc trong va ngoai tinh dé xu ly.

D0Gi v6i CTRSH, hién viéc thu gom, van chuyén, xtr ly dang dugc giao vé cho
UBND cap huyén chd tri thuc hién; khoi luvgng thu gom, xtr ly wde dat 600 - 700
tan/ngay; kinh phi duoc duy tri tir nguén ngan sach cua tinh cap cho céac dia
phuong va tur gia dich vu thu gom rac déi véi ho gia dinh, cd nhan do UBND tinh
quy dinh. Trong d6 c6 02 co sd xtr ly bang phuong phap dot cé cong suat 250
tan/ngay, dugc dau tu theo mé hinh hop tac cong - tu (Xay dung - S hiru —
Kinh doanh) dudi hinh thirc hgp déng xtr ly CRTSH véi UBND cap huyén.

I1l. NHONG THUAN LO1, KHO KHAN TRONG HOAT PONG HUY DONG PAU
TU CHO XU’ LY NUGC THAI HOAC CHAT THAI RAN CUA DIA PHUONG

1. Thuan loi

- Hé thong hanh lang phéap ly vé bao vé méi truong da duoc cap nhat va bo

sung nhiéu quy dinh phu hgp vdi xu hudng quan ly chat thai trén thé gidi2 da thu

2'Yéu cau &p dung cong nghé xt ly cht thai tién tién, than thién moi truong, ky thuat hién ¢ tot nhat nham giam
thiéu, kiém soat chat thai thir cap phét sinh, han ché téi da lugng chat thai ran phai chén lap quy dinh tai Biéu 72
Luat Bao vé méi trudng; Yéu cau phan loai chat thai tai ngudn quy dinh tai Didu 75 Luat Bao vé méi truong dé
giam khdi lugng chat thai phai xir Iy va lam ting hiéu qua xtr ly chat thai c6 thu hdi ning lugng; co chinh sach wu



hat sy quan tdm cda khu vuc tu nhan trong linh vuc xt ly chat thai véi cac dé

xuat du an cé quy mo lén, cong nghé hién dai.

- Hé théng thu gom CTRSH da dugc UBND cap huyén da duge quan tam
tlr cong tac té chirc, nguon nhan luc, trang thiét bi, kinh phi nén khéi luong
CTRSH thu gom cé thé dap &rng dugc ngudn nguyén liéu cap cho cac nha may
xr ly CTRSH v@i cong sudt Ién dé cé thé thu héi nang lugng tir chéat thai.

- Nhu cau vé xtr ly nudce thai tai mot s6 do thi® cda tinh Thai Nguyén la can
thiét trong giai doan hién nay dé dap &rng yéu cau veé tiéu chi phan loai do6 thi

theo quy dinh.
2. Kho khan, bat cap

- Hé théng chinh sach, cac quy dinh, hudng dan lién quan dén cong tac
quan ly nudce thai, CTRSH con chua hoan thién; hién dang con thiéu cac hudng
dan lua chon céng nghé xt ly nudce thai, CTRSH va hé thong tiéu chudn chat

lrgng moi tredng cla cac cong nghé xur ly nudce thai, CTRSH.

- CTRSH trén dia ban tinh hién co ban chua dugc phan loai; viéc xur ly
CTRSH phan theo dia ban huyén nén con manh mun, phéan tan, ty & chon lap
CTRSH con cao* viéc dot CTRSH da dugc ap dung tuy nhién quy mé cong suat
|6 d6t con nho do dé khong két hop dugc viéc thu héi nang lugng tr CTRSH ma
coOn tiém &n nguy co gay 6 nhiém moi truong thir cap.

- Hau hét cac do thi (trir cac phudng trung tdm cua thanh pho Thai Nguyén)
déu chua cé hé théng thoat nudce thai. Do vay, viéc dau tu mang ludi thu gom

nudc thai, hé thong xtr ly nude thai tap trung tai cac do thi trén dia ban tinh can

dai ddi vai t6 chirc, c4 nhan tham gia dau tu va cung cap dich vu xir ly chét thai ran sinh hoat quy dinh tai Diéu
76 Luat Bao vé moi truong.

3 Thanh phé Song Cong 1a d6 thi loai 11, thanh phd Phd Yén 1a d6 thi loai 111 hién déu chua dat tiéu chudn vé ty 18
nudc thai do thi duge xir 1y; cac d6 thi khac trén dia ban tinh (ngoai trir noi thanh thanh phd Thai Nguyén) déu
chua c6 hé théng xir ly thu gom, xtr 1y nuéce thai sinh hoat.

4 Tai dia ban m&i huyén déu c6 bai chon lap dé xir Iy CTRSH phat sinh trén dia ban, woc khoang 70% CTRSH
phat sinh trén dia ban toan tinh hién dang duoc xur Iy bang phuong phap chon 1ap. Thanh phé Thai Nguyén cé 01
16 d6t CTRSH cong sudt 150 tan/ngay; thanh phé Phd Yeén c6 01 16 dbt cong suat 96 tn/ngay; huyén Phu Luwong
¢6 01 10 dbt cong suét 30 tan/ngay cac huyén Pha Binh, BPdng Hy, V& Nhai, Dinh Héa hién dang van hanh cac 10
dbt cong suét 10 tan/ngay/10; cac 1o dbt déu khdng c6 hé théng thu hdi ning lwong tir qua trinh d6t CTRSH.



c6 nguodn kinh phi Ién dan dén téng muirc dau tu cho du én cao, hiéu qua kinh té
cua dy an thap nén khé huy dong su tham gia cua khu vuc tu nhan vao linh vuc
nay.

- Don gia xtr ly nude thai, CTRSH cua tinh Thai Nguyén con thap; hién chua
c6 dinh murc kinh té& ky thuat dé xay dung don gia dich vu x&r ly CTRSH &p dung
cong nghé cao (d6t rac phat dién, cap hai, cap nhiét...) nén cac nha dau tu con
can nhéac khi xem xét, danh gia hiéu qua dau tu vao linh vuc xtr ly chat thai trén
dia ban tinh nén rat khoé khan trong viéc maoi goi cac nha dau tu tham gia thuc

hién cac du an.

- Cac hop dong PPP duoc ky két trude khi Luat Dau tu theo phuong thic
doi tac cong tu ra doi, hanh lang phap ly chua day du, chua ré trach nhiém cua

cac bén lién quan, chua cé co ché chia sé rui ro trong qua trinh van hanh du an.

ll. MOT SO THONG TIN VE CAC DU’ AN TIEM NANG LIEN QUAN TOI XU
LY NUGC THAI HOAC CHAT THAI RAN TRONG THOI GIAN TGI CUA TiNH THAI
NGUYEN

1. Pai véi xtr ly CTR

(1) Du an xtr ly chat thai cua Cong ty TNHH moi truong Séng Cong: cong
suat xur ly chat thai cta du an la 3.530 tan/ngay, gém CTCNTT, CTNH (thu gom
trong va ngoai tinh) va CTRSH phat sinh trén dia ban thanh phé Song Coéng,
trong d6 c6 dau tu 01 |6 d6t CTRSH cong suat 200 tan/ngay. Theo dé, UBND
thanh phd Song Céng chiu trach nhiém chi dao t6 chirc cong tac thu gom, van
chuyén toan bo CTRSH phat sinh trén dia ban thanh phé Song Cong vé nha may;
chi tra kinh phi cho Cong ty dé€ thuc hién x{&r ly CTRSH tai 10 dot. Theo ké hoach,
|0 dot sé lap dat, di vao van hanh trong ndm 2022. Tuy nhién, do quy mo cong

suat 10 dot nhd nén khong dép tng cho viéc thu héi ndng lugng tlr chat thai.

(2) Du an nha may dién rac tai xa Héa Trung, huyén BDéng Hy do nha dau

tu la Cong ty c6 phan nang lugng Phic Thanh dé xuat.



Pé xuat dau tu 01 du an nha may dién rac trén tong dién tich khoang 10ha
thudc xa Hoa Trung, huyén Dong Hy, tinh Thai Nguyén; cong suat xur ly 480 tan
rac thai sinh hoat/ngay; phat khoang 10MW dién; tong mudc dau tu 1.150 ty
dong. Dé xuat trén phu hop véi dinh hudng xtr ly CTR theo quy dinh cua phap
luat hién hanh, cu thé la: Lua chon cong nghé dién rac phlu hop véi yéu cau thu
hoi. lwvong tlr chat thai theo quy dinh phap luat hién hanh; viéc t6 chirc thu gom,
van chuyén CTRSH tir cac dia phuong vé xur ly tap trung tai 01 khu vuc sé giam
thi€u CTRSH xtr ly bang phuong phap choén lap, giam ap luc qua tai tai cac bai
choén 1ap CTRSH cua dia phuong, gidam thi€u 6 nhiém thir cap phat sinh tir viéc

xtr ly CTRSH quy moé phan tan.
Hién nay, nha dau tu dang trong giai doan khao sat |ap dé xuat du an.
2. Dai vai xtr ly nudc thai

(1) Hién nay, trén dia ban tinh Thai Nguyén cé khoang 140 du an xay dung
ha tang khu dan cu, khu do6 thj trong d6 c¢6 hon 100 du an do céc don vi tu nhan
thuc hién, trong dé chi mot s6 it du an dau tu trén dia ban thanh phé Thai
Nguyén khéng phai xay dung hé thong xir ly nudce thai ma dugc phép dau noi
truc tiép va hé théng thu gom, xtr ly nude thai cda thanh phd. Sau khi hoan
thanh, cac du an sé duoc ban giao cho UBND cap huyén tiép nhan, khai thac,
van hanh cac du an, trong dé cé van hanh hé théng xt ly nudce thai sinh hoat.
Viéc ap dung phuong thire PPP vao van hanh hé thong xt ly nudce thai sinh hoat
cla cdac khu dan cu, khu do6 thi cé thé giai quyét van dé khé khan vé nguén nhan
luc van hanh hé thong xtr ly nudc thai.

Ngoai ra, hién nay cac khu vuc néi thanh, néi thi cia 8/9 don vi hanh chinh
cap huyén déu chua c6 mang ludi thu gom nudc thai sinh hoat, hé thong xur ly
nudc thai sinh hoat tap trung. Do chi phi dau tu |6n nén viéc 4p dung phuong
thirc PPP vao xay dung, van hanh hé thong xt ly nudce thai can phai cé su huy

dong ngudn von ODA dé dam bao nguén luc thuc hién du an.



(2) Hién nay, trén dia ban tinh Thai Nguyén cé 14/15 CCN chua c6 cha dau
tu xay dung va kinh doanh ha tang®. Theo quy dinh tai khoan 5 Diéu 52 Luat Bao
vé moi trudng, UBND cap huyén co trach nhiém dau tu xay dung; quan ly va van
hanh cong trinh ha tang bao vé méi truong CCN trong trudng hop khong cé cha
dau tu xay dung va kinh doanh ha tang CCN. Do vay, cé thé ap dung phuong
thirc PPP vao xay dung va kinh doanh ha tdng CCN, bao gom hé théng xtr ly

nudc thai tap trung cua cac CCN.
IV. DE XUAT, KIEN NGHI

(1) Hinh thanh khung phap ly rd rang déi véi phuong thirc PPP dé thu hat
dau tu cua tu nhan cho cac du an xtr ly nudce thai, CTRSH khu vuc céng ich, nhu:
Lam rd quyén, nghia vu va trach nhiém cla co quan, té chirc, cd nhan co lién
quan dén hoat dong dau tu theo phuong thirc doi tac cong tu trong linh vuc
nay.

(2) Hoan thién khung phap ly vé méi trvong, nhu: Ban hanh hudng dan lya
chon céc c6ng nghé xtr ly nudce thai, CTRSH; céc tiéu chudn chat lugng moi
trwong cla cong nghé xtr ly nudce thai, CTRSH. Xay dung mdi, diéu chinh dinh
murc kinh té k§ thuat xay dung don gia doi vdi dich vu xt&r ly nuéce thai, CTRSH
theo tirng c6ng nghé ap dung dam bao kha nang thu hoi von va c6 1di nham thu

hut dau tu tir khu vue tu nhan vao linh vuc nay./.

5 Cac CCN nay chua c6 h¢ thdng xir Iy nuéc thai tap trung; cac co s& sén}xué’[ trong CCN phai tu xay dung, van
hanh hé thong xir Iy nudc thai dam bao nude thai dugc xur 1y dat quy chuan truge khi xa thai ra moéi truong.



