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A TRUNG TAM TRONG TAI QUGC TE VIET NAM TRUNG TAM XUC TIEN THUGNG MAI VA BAU TU TP. HO CHi MINH
I \ VIETNAM INTERNATIONAL ARBITRATION CENTRE INVESTMENT AND TRADE PROMOTION CENTRE OF HO CHI MINH CITY

HOINGHI | CONFERENCE

GIAO DICH NGOAI THUGNG HIEN THGI: SU BOI HUGNG
CHIEN LUGC KINH DOANH & QUAN LY TRANH CHAP

CURRENT INTERNATIONAL TRADE TRANSACTIONS: CHANGES IN
BUSINESS STRATEGIES AND DISPUTES MANAGEMENT

Ea Ngay 04/07/2024 |13 gio 30 - 17 gic 00 L Khach san Kim D6 | Royal Hotel Saigon
-0 July 04™, 2024 ]01:30 PM - 05:00 PM 133 Nguyén Hug, Bén Nghé, Quan 1, TP. Ho Chi Minh
133 Nguyen Hue Street, Ben Nghe Ward, Dist 1, HCMC

Thai gian N&i dung
Timeframe Descriptions
13:30 - 14:00 Don tiép dai biéu | Welcome guests

14:00 - 14:05 Tuyén bd ly do, gi6i thiéu dai biéu| Introduction

Phat biéu khai mac | Opening Remark
Ba HO Thi Quyén - Pho Giam déc Trung tdm Xuc tién Thuong mai va
Dau tu TP. H6 Chi Minh | Mrs. Ho Thi Quyen - Deputy Director of Ho Chi

Minh City Investment and Trade Promotion Center (ITPC)
Phat biéu chao mung | Welcome Speech

LS. Chau Viét Bac - Pho Téng Thu ky Trung tdm Trong tai Quéc té
Viét Nam | Mr. Chau Viet Bac - Deputy Secretary General of Vietnam
International Arbitration Centre (VIAC).

Phan 1: B&i canh cta nén kinh té va tiéu chudn méi véi hoat dong giao thuong xuyén

14:05 - 14:10

14:10 - 14:15

bién giéi

Part 1: The economic context and new standards for cross-border trade transactions

14:15 - 14:30 Yéu cdu vé chuyén déi xanh va van dé dat ra v6i hoat dong xuét
nhap khau.
Requirements for green transformation and emerging issues import-
export activities.
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Thai gian
Timeframe

14:30 - 14:45

N&i dung
Descriptions

Trinh bay béi / Presented by:

TS. V6 Tri Thanh - Vién truéng Vién Nghién ctu Chién lugc Thuong
hiéu va Canh tranh, Trong tai vién VIAC

Dr. Vo Tri Thanh - Director of Institute for Brand & Competitiveness
Strateqy, VIAC's Arbitrator.

14:30 - 14:45

Tan dung cac cam két trong xuat nhap khau: Nhing van dé phat sinh
va chinh sach tU céac thi trusng ddi véi doanh nghiép Viét trong giai
doan méi.

Taking advantage of import-export agreements: Emerging issues and

policies of international markets for Viethamese enterprises under
new context.

Trinh bay béi / Presented by:

Ong Nguyén Hu Nam - Pho Giam d6c Lién doan Thuong mai va Cong
nghiép Viét Nam, Chi nhanh Khu vuc TP. H6 Chi Minh (VCCI HCM)

Mr. Nguyen Huu Nam - Deputy General Director of Vietnam Chamber of
Commerce and Industry - Ho Chi Minh City Branch (VCCI HCM).

14:45 -15:00

Giailao | Time-break

Phan 2: Han ché& "bay ngoai thuong” théng qua cdng cu phap ly va luu y khi gidi quyét
tranh chap lién quan dén giao dich xuyén bién gigi

Part 2: Avoiding “trap” in international trade by legal tools and suggestions for resolving
cross- border disputes

15:00 - 15:15

Giai phap hop déng cho mét s6 thi trudng xuat nhap khau trong diém
(Trung Quoc, EU, Nhat Ban) va phudng thuc han ché su chi phéi cla
doi tac trong gidi quyét tranh chap co6 yéu té nudc ngoai.

Contract solutions for key import-export markets (China, EU, Japan)
and methods of avoiding the effect of partners during the process of
resolving foreign-element disputes.

Trinh bay béi / Presented by:

LS. BUui Van Thanh - Trudng Van phong Luat su Mat Trai M6i (New Sun
Mr. Bui Van Thanh - Head of New Sun Law Firm, VIAC's Arbitrator,
VMC's Mediator.




Thai gian
Timeframe

15:15 -15:45

N&i dung

Descriptions

Goc nhin doanh nghiép: Trd ngai tu thi truéng, doi tac va Ung pho cla
doanh nghiép khi thuc hién giao dich ngoai thuong

Businesses’ enterprises: Challenges from markets, partners and

solutions when performing international trade contracts.

Trinh bay béi / Presented by:

Ong Vd Quang Huy - Uy vién Ban chap hanh HAWA, Téng Giam déc
Cong ty C6 phan TEKCOM | Mr. Vu Quang Huy - Member of HAWA
Executive Committee, General Director of TEKCOM Joint Stock
Company

« Ba T6n NI Xuan Quyén - Cha tich Hoi déng Quan tri Cong ty C6 phan
BLUSAIGON | Mrs. Ton Nu Xuan Quyen - Chairman of Board
BLUSAIGON.

Phan 3: Thao ludn mé réng van dé va lay y kién doanh nghiép

Part 3: Discussion part and collecting businesses’ opinions

15:45 - 16:45

Diéu ph6i / Moderator:

Ong Tran Viét Anh - Chu tich Hiép hoi Tai ché chat thai Viet Nam, Cha
tich H6i Doanh nghiép TP. Thu Buc, Ph6 Chu tich Hiép hdi Doanh
nghiép TP. HO6 Chi Minh, Trong tai vién VIAC | Mr. Tran Viet Anh -
Chairman of the Vietnam Waste Recycling Association, Chairman of
the Thu Duc City Business Association, Vice Chairman of Ho Chi Minh
City Business Association, VIAC's Arbitrator

Chuyén giatham du / Panelists:

« TS. V0 Tri Thanh - Vién trudng Vién Nghién ctu Chién lugc Thuong
hiéu va Canh tranh, Trong tai vién VIAC | Dr. Vo Tri Thanh - Director
of Institute for Brand & Competitiveness Strategy, VIAC's Arbitrator

« Ong Nguyé&n Hu Nam - Phé Giam déc Lién doan Thuong mai va
Cong nghiép Viét Nam, Chi nhanh Khu vuc TP. H6 Chi Minh (VCCI
HCM) | Mr. Nguyen Huu Nam - Deputy General Director of Vietnam
Chamber of Commerce and Industry - Ho Chi Minh City Branch

» ThS. Nguyén Anh Duong - Trudng ban Ban Nghién ctu téng hop,
Vién Nghién ctu Quan ly Kinh té Trung ucng (CIEM)| Mr. Nguyen Anh
Duong - Director of Department for General Economic Issues,
Central Institute for Economic Management (CIEM)



Thai gian N&i dung
Timeframe Descriptions

* LS. Bui Van Thanh - Truéng Van phong Luat su Mat Trgi Mai, Trong

Sun Law Firm, VIAC's Arbitrator, VMC's Mediator

« Ong Vi Quang Huy - Uy vién Ban chap hanh HAWA, Téng Giam déc
Céng ty C6 phan TEKCOM | Mr. Vu Quang Huy - Member of HAWA
Executive Committee, General Director of TEKCOM dJoint Stock
Company.

15:45 - 16:45

« Ba T6n NI Xuan Quyén - Cha tich Hoi déng Quan tri Cong ty C6 phan
BLUSAIGON | Mrs. Ton Nu Xuan Quyen - Chairman of Board
BLUSAIGON.

16:45 -17:00 T6ng két va BE mac | Closing Remark
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THAM LUAN
CHUYEN DOI XANH

VA CAC VAN BE THUONG MAI QUOC TE

TS. VO TRi THANH

Vién trwéng Vién Nghién ctru Chién lwgec Thwong hiéu va Canh tranh,
Trong tai vién VIAC

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUQ'C KINH DOANH VA QUAN LY TRANH CHAP
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT

@ALMAN?&RES —
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Chuyén déi xanh: Xu thé & Iwa chon tat yéu (Thé gi&i va Viét Nam)

Cac van dé doéi voi thwong mai quéc té

Thay cho I&i két

VIAC
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I CHUYEN DOI XANH: XU THE & LA CHON TAT YEU (THE GIO1 & VIET NAM) @

=  Sw thay déi vé chat trong nhan thirc vé phat trién:

Tang trudng kinh té > Phat trién bén virng, bao trim

“Kinht€ . “Kinhté

Kinh té nau” —— xanh” > tuyén tinh”

——  “Kinh t& tuan hoan (CE)”

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY BOI HWONG CHIEN LUQ'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VI/ \( :

Vd

I CHUYEN DOI XANH: XU THE & LA CHON TAT YEU (THE GIO1 & VIET NAM) (’/

=  Sw thay déi vé chét trong nhan thirc vé phat trién:
“Kinh té thuc” ——— “Kinh té s6” (gan véi “thuc”)

“Thi truéng ciing mot nha

w H 1 n — ) ) gkt )
ERULECHY nudc, XH thic day sang tao”

“Tu do héa “Tu do héa cling tao dung GSCs
thuong mai, dautu” —~  hieu qua&:g:lgh,c <6 kha nang

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VI/ \( :
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I CHUYEN POI XANH: XU THE & LUA CHON TAT YEU (THE GIOl & VIET NAM)
[ Cudc cach mang tao dot pha phat trién:

» Cach mang coéng nghiép 4.0 (nang lwong, vat liéu, sinh hoc,
va dic biét 1a cong nghé sd).

+ Nhirng tac dong sau rong dén toan bd doi sbng kinh té - xa hoi
loai nguwdi (phwong thirc san xuét kinh doanh; 16i séng...).

« Céach mang thé ché (cach thirc van hanh thj trwdng; tiéu chuan,
tiéu chi & can thiép/hd tro' cudc séng; Hop tac & Cam két qudc té).

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY BOI HWONG CHIEN LUQ'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VI/ \( :

.
CI.EfAI. MANAGEMENT
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Vd

I CHUYEN POI XANH: XU THE & LUA CHON TAT YEU (THE GIO1 & VIET NAM)
[ “Ménh Iénh” chinh tri manh mé:

« SDGs 17 muc tiéu + Cam két “Net Zero” tai COP 26
(VN cting 135 quéc gia) + APEC (2022): BCG Goals; AEC 2025:
Thuc day phat trién xanh + Khung khé vé CE.

« Nhiéu nwéc thuwe thi Chién lwoc Tang trwdng xanh.

VN: Luét bao vé méi trwong (2020) + Chién Iwgc Tang trwéng xanh
2021-2030, tam nhin 2050 (2021); Bé an KTTH (2022); So do dién VIII
(2023); Co ché EPR (2024); KH phat trién TT tin chi carbon, ...

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VI/ \( :

.
QE;;AL MANAGEMENT
SERIES 2024




07/04/2024

| cenweeTx@ozy K& hoach hanh dong (2022

+ 04 nhém muc tiéu: + 09 chu dé tdng thé:

i. Cwong do phat thai trén GDP so véi 2014 i. XD, hoan thién th& ché, CS; nang cao hiéu lwc, hiéu qua QLNN
gidm it nhat 15% dén nam 2030 va i}
30% dén nam 2050

ii. Xanh héa cac nganh kinh té

iii. Xanh héa Ii séng va thic day tiéu dung bén
virng

Truyén théng, gido duc va nang cao nhan thirc

iii. Phat trién ngudn nhan lwc va viéc 1am xanh

iv. Huy déng ngudn lyc tai chinh, thic diy dau tw cho TTX
v. Khoa hoc cong nghé, déi mai sang tao

vi. Hoi nhap va hop tac quéc té

iv. Xanh héa qué trinh chuyén dbi : *
v e ol ! vii. Binh dang trong chuyén dbi xanh

- Cam két phat thai rong bang 0 tai COP26  Viil- Quanly chatthai \
ix. Tiéu dung va mua sam xanh, bén virng
+ 10 chu dé nganh wu tién: Nang lwong; Cong nghiép;
Giao théng van tai; Xay dwng; ndng nghiép & noéng thon;
Quan ly chat lwgng khdng khi; Quan ly tai nguyén nuwéc, tai nguyén
d4t va da dang sinh hoc; Kinh té bién xanh; Y t&; Du lich

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VII \( :

V 4 .

I CHUYEN DOI XANH: XU THE & LA CHON TAT YEU (THE GIO1 & VIET NAM) @/
= Ap luc thj trwong & chuyén dong cung xu thé:

+ Doi héi cia Cach mang tiéu dung (xanh, an toan, nhan van,...).

+  Linh vuc dau tw/mé hinh kinh doanh mai: kinh té tudn hoan; thanh
phé théng minh; kinh té sang tao (creative economy),... .

«  Viéc thyc thi hop tac/cam két hdi nhap qudc t&, nhat 1a cac FTA
chét lwgng cao (TPP/CPTPP, EVFTA,...).

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VI/ \( :
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I CHUYEN DOI XANH: XU THE & LA CHON TAT YEU (THE GIO1 & VIET NAM) (é

= Ap lyc thi trwdng & chuyén dong cling xu thé:

« Tiéu chuan/didu kién tiép can ngudn lwc, thi trwdng (nhat tir cac
nwéc phat trién):

o ESG, bao cdo PTBV, bao cao phat thai khi nha kinh (3 scopes)
& Thué carbon

o Chubi cung trng va ca van dé khai thac tai nguyén lién quan
(gian tiép)

o “Supply Chain Due Diligence Act’: nghta vu déi v&i cac cong ty
lién quan dén “xanh” va lao déng trong chubi cung tng

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VII \< :

I CHUYEN DBOI XANH: XU THE & LA CHON TAT YEU (THE GIO! & VIET NAM) @
Chuyén dong thj trwong VN

* Nong nghiép: VAC - VACB , VACR, VAH; Vinamilk: “Chu trinh xanh” trang trai stra.

» Cong nghiép: Theo Corporate Sustainable Index (CSI); KCN sinh thai
(Thi diém Bo6 Ké hoach—bAu tw + Sang kién tw nhan); Heineken: M6 hinh KTTH RESOLVE.

+ Dich vu: Ngan hang xanh; Du lich xanh va du lich cham séc strc khée (wellness tourism)...

+ Loi ich (cac nghién cru DN theo hwéng xanh & trach nhiém XH): Tdng néng suét,
hiéu qyé SXKQ; Tiép can tai chinh/von thuan hon; Co kha nang chc")ng chiu tét hon;
Binh dang gi¢i tot hon; Gia tri DN gia tang cung uy tin/thwong hiéu cia DN.

= Co hoi thi trirong dang gidm thiéu cai goi la sw danh déi giita hiéu qué san xuét kinh doanh

vOi “going green” va cé trach nhiém xa hoi.

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VI/ \( :
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I CHUYEN DBOI XANH: XU THE & LA CHON TAT YEU (THE GIO1 & VIET NAM) Cci

m  Qua trinh cip bach, day thach thirc v&i chi phi chuyén déi khéng nhoé:

+  Thyec thi cam két COP 26 v&i TG con 25 - 35 nam... “Bé 16, kho g&”.

VN: Theo BaU, GDP cong don dén 2050 méat 13% - 19% do BDKH & XK sang céc nwéc OECD
gidm 30% so mtrc hién tai (w&c tinh mét NC ctia WB 2024).

VN: Tang trwédng trung binh phai 6.5%/nam trong hon 20 nam t&i (dat 1a nén kinh té PT, thu nhap cao)
+ “Net zero” 2050 (theo NHTG 2022: dén 2040 VN can bd sung USD 368 ty).

HOI NGH| GIAO DICH NGOAI THUONG HIEN THO'I: S DOI HPONG CHIEN LU'Q'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VII \C
11
I CHUYEN POI XANH: XU THE VA LA CHON TAT YEU (THE GIOl & VIET NAM) @Ammmmm
m  Qua trinh cap bach, day thach thirc véi chi phi chuyén déi khéng nhé:
Quan niém CE cia Viét Nam (Pidu 142 Luat Bdo vé moi tru’(‘)’ng‘2020): CE “la mé hinh kinh té
trong do cac hoat dong thiét ké, san xudt, tiéu dung va djch vu nham giam khai thac nguyén liu,
vét liéu, kéo dai vong doi san pham, han ché chat thai phat sinh va giam thiéu tac déng xau dén
méi trurong”.
Quan niém vé CE: Cac géc nhin
+ CE: Khai thac — San xuat — St dung — Thai loai & Nguyén Iy “moi thr déu la dau vao
dbi véi thir khac” (Pearce & Turner 1990).
« EU: “nén kinh té trong dé gié tri cia san phdm, nguyén liéu va tai nguyén duoc duy tri
trong giai doan téi da cung giam thiéu viéc tao ra chét thai’.
HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VII \C
12
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I CHUYEN DOI XANH: XU THE VA LUA CHON TAT YEU (THE GIO1 & VIET NAM) @

m  Qua trinh cap bach, day thach thirc v&i chi phi chuyén dbéi khéng nho:

Quan niém vé CE: Cac géc nhin
» Trong chudi cac khau san xuat: 3R = 9R (refuse; rethink; reduce; reuse; repair; refurbish;
remanufacture; repurpose; recycle; recover).

* Theo CMCN 4.0 & Sang tao: Innovations in core technology; Innovations in product design;
Innovations in revenue mode; Institutional change.

» Theo quan hé dau vao - dau ra giira cac nganh, té6 hop san xuét: “Circular supply chain”
dwoc ding nhw sy két hop CE véi quan tri chubi cung ting (SCM); Phat trién Cum lién két nganh
& Khu cdng nghiép sinh thai.

Méi géc nhin vé CE déu c6 ham y chinh sdch dang lwu y!

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY BOI HWONG CHIEN LUQ'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VII \\

I CAC VAN BE BOI VOI THUONG MAI QUOC TE

.
) . QE;;AL MANAGEMENT
’ SERIES 2024

= Déi m&i: Cai cach thi trwdng + On dinh vi mé + Hoi nhap quéc
t& (m& ctra & hdi nhap kinh t& lam trong tam; WTO & cac FTAs,
nhét [a cac FTAs chét lwgng cao cling phét trién quan hé dbi tac
quan trong (“toan dién/chién lwvoc/chién Iwoc toan dién”).

= Tac déng hoi nhap: Cai cach thi trwdng + On dinh vi mo +
Hoi nhap quéc t& (mé cira & hdi nhap kinh té [am trong tam;
WTO & cac FTAs, nhat 13 cac FTAs chét lwong cao
cling phat trién quan hé ddi tac quan trong

(“toan dién/ chién lwgc/chién lwgc toan dién”).

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VI/ \( :
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I CAC VAN BE BOI VOI THPONG MAI QUOC TE

= Vai tro hoi nhap, FTAs:

« M& rong TM (xuét khau)
«  Thu hat dau tw (FDI chét lwong)

«  Chét xuc tac thiic day cai cach thé ché,

MTBTKD

+ Pa dang hda thi trwdng; gidm thiéu rdi ro

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT

QEGAL MANAGEMENT
SERIES 2024

15

Ty USD 2010

TMHH 157.1
XKHH 72.2
17.4

XKDV 7.5
m 4-5

2015

327.8

162.0

27.3

1.3

7.4

I CAC VAN BE BOI VOI THUONG MAI QUOC TE

2019

518.0

264.3

41.8

204

11.8

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT

2022

730.2

371.3

38.4

12.9

QEGAL MANAGEMENT
SERIES 2024
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I CAC VAN BE BOI VOI THPONG MAI QUOC TE

4500 45

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

B SG dy dn e—eVEn diing ky Vén thyc hign

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT
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SERIES 2024

v 4 -

I CAC VAN BE BOI VOI THUONG MAI QUOC TE

= Sw hinh thanh va tién trién GSCs:
(i) Loi thé so sanh, chi phi van chuyén giam cung tw do héa TM, dau tw
- Chudi cung trng toan ciu GSCs (1990 — 2015);
(i) CMCN 4.0 & Dx & Téi wu héa chudi cung trng > Shortened SCs (tlr 2015);
(iii) Bao ho/CT TM/Covid-19/xung dét dia-chinh tri > Onshoring & Friend-Shoring;
(iv) Nhirng thay dbi vé chat trong nhin nhan vdé phat trién > Tao dwng GSCs hiéu qua, “xanh”,
c6 kha nang chéng chiu.

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VI/ \< :
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e . o . LEGAL MANAGEMENT
Toi vu héa chudi cung irng e @ SERIES 2024
H
T8i wu héa con ngudi, quy trinh, céng cu
7 Rs
N ¥
=
BigData 59 thute OF LOGISTICS.
Phan v
e nghe

Green
Pro i

on

Gree; &9_ Green
Plu‘chaﬁ Green Supply g Distribution

Chain

\ Management l

Green T =Green
Design @wmﬁm

Material

REVERSE
LOGISTICS

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY BOI HWONG CHIEN LUQ'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VII A\

19
@‘“ MANAGIVENT
I CAC VAN BE BOI VOI THUONG MAI QUOC TE
= M6t s6 ham y chinh sach cho TM, XK:
* Nwoce néi, thuyén néi: N& lyc thye thi 3 nhém CS (6n dinh kinh t& vi mo; lanh manh hoa TTTC &
TTBDS + Kich cdu & hd tro doanh nghiép + Hoan thién khung khd phap ly “cii” va xay “méi” tao dong
[V}
phat trién maéi) va hanh dong quyét liét.
*  Vwot kho hién nay:
o Linh hoat déi tac, thi trwong (Trong nwéc, ngodi nwédc);
o Chuyén dbi/ diéu chinh san pham (cau chuyén nganh gé, thdy san!);
o Tich hgp da phuong thirc/da k&nh trong tiép can thi trwdng, ddi tac/ khach hang.
HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VII \C
20
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I CAC VAN BE DOI VOI THUONG MAI QUOC TE @

= Van dé nén tang:
+ Thao g& 2 diém nghén ha tang va nhan lyc.
+  Thu hat dau tw, FDI ¢ chat lwgng cling nang cép, tdng VA cho doanh nghiép Viét. Ngoai viéc
cai thién chung (mat bang; nhan lwc; thé ché & MTKD; ha tang), can tap trung nang céP// tao dung:

Mbi trieérng dam bao dau vao va san xuét kinh doanh xanh + Méi trwéng sb thuan loi, 6n din
& an toan) + M6i trieérng sbng cho chuyén gia cé k§ ndng, cao cap (cling gia dinh ho).

+ Nang cép, tang VA cho doanh nghiép Viét: Tao dung sy hép dan thu hit dau tw cung d6 lan téa
(cong nghé, ki nang...) clia dau tuw.

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VII \< :
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QE;;AL MANAGEMENT

I THAY CHO LOI KET

“Trong nguy c6 co’”: Lgi thé, xu thé
“Tw duy lai, Thiét ké lai, Xay dwng lai” trong mét thé gi&i déi thay

Nén tang: Van héa + Céng nghé + Ky ning

“Go green” va thwc hién ESG la mot nhép té co tinh “séng con”
trong XD thwong hiéu va phat trien bén virng DN

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VI/ \( :
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I THAY CHO LOI KET

Thong diép véi DN

rui ro

m MGt Thé gidi véi nhiéu bat dinh,

m Hoc cach quan tri rui ro, cac cla “s6c”
(dia chinh tri; cung U'ng hang héa cc ban, GSCs;
tai chinh-tién té, dich bénh, thién tai...)

m MGt Thé gidi caa lién két

= Hoc cach tdng cudng nang luc canh tranh théng
] qua két ndi thi trudng, dbi tac va trong GSCs/GVCs

= MOt Thé gidi di cung nhirng
budc nhay vot vé cong nghé

| = Hoc d& sang tao khéng ngirng va chuyén déi s6
thanh coéng (san pham, ky ning, phuang thirc/
mo hinh SXKD, quan tri).

GO6c: Cong nghé & Van héa doanh nghiép

m M6t Thé gidi vi phat trién
bén virng, tang trudng xanh

= Hoc d& cé mét tAm nhin va chién lugc san xuat
kinh doanh mdi
o Ti€p can v8n d& hon khi ¢é du &n “xanh”
e Tiéu dung “xanh” tr@ thanh mot nhan té quyét dinh
phét trién SXKD
e SXKD “xanh”, KTTH chinh la sang tao, trach nhiém va

uy tin/thudng hiéu ctia doanh nghiép

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT

VI

QE;;AI. MANAGEMENT
SERIES 2024

@

23

Q(/EAI. MANAGEMENT
SERIES 2024

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT

TS. VO TRi THANH

Vién trwéng Vién Nghién ctru Chién lwgc Thwong hiéu va Canh tranh,

VIAC

Trong tai vién VIAC

24
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A TRUNG TAM TRONG TAI QUGC TE VIET NAM TRUNG TAM XUC TIEN THUGNG MAI VA DAU TU THANH PHO HO CHI MINH
I \ VIETNAM INTERNATIONAL ARBITRATION CENTRE INVESTMENT AND TRADE PROMOTION CENTRE HO CHI MINH CITY
»
LEGAL MANAGEMENT
SERIES 2024

TAN DUNG CAC CAM KET TRONG XUAT NHAP KHAU
Nhirng van dé phat sinh va yéu cau tir cac thi trwong

I&n dbi véi doanh nghiép Viét trong giai doan méi

Ong Nguyén Hiru Nam

Phé Giam déc Lién doan Thwong mai va Céng nghiép Viét Nam (VCCI) v @ C I
chi nhanh khu vwc TP. HCM CHINKANH TP, HO CHi MINH

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT
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LEGAL MANA!

SERIES 2024

NOI DUNG TRINH BAY

Béi canh

Cac yéu cau tir cac thi trwdng Ion

VIAC
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QE;%AI. MANAGEMENT
SERIES 2024

4,6ty
ngwoi, 54

W Dans6 15FTAs M Con lai

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY BOI HWONG CHIEN LUQ'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VI/ \< :

I BOI CANH (eommagrur

* Quy mé vé GDP theo 15 FTA dang c6 hiéu lwc

51.642 t
USD,

chiém

61,8%

GDP
toan cau

Nguén: IMF (2020)

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
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| BOICANH

.+ Co héi

Dau 1a co hoi?

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY BOI HWONG CHIEN LUQ'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VII \< :
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* Co hdi
Tw do héa thwong
mai, toi wu cac wu
dai thue quan

Thu hut dong von
dau tw FDI

Thuc day chubi Péng Iwe cho cai
cung rng cach va doi méi

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
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I BOI CANH @“M

* Kim ngach XNK 2023

KN XNK: 683 ty USD

u XK = NK

Nguén: Téng cuc Hdi quan

HOI NGH| GIAO DICH NGOAI THI'ONG HIEN THO: S DOl HPONG CHIEN LUQ'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VI / \C

I BOI CANH @“M

+ Top 10 nganh hang c6 kim ngach XK I&n nhat nam 2023

Bon vi: Ty USD

oron . may ionve o s (G . -~

ey mac e avnacy gyl CERER v =~
——TY 53,25 AT
Giay dép ‘6‘ 20,3 v-14,7%

Phuang tién van 181 va phy lg ‘Bia‘ 4,69

G5 va san pham 95 [g’ @ v-16,2%

Thay san L% | QR‘E v -17,5%
Sat thép [§\, g_;}g—' A 4,2%

Mavant, mavquayerim | | .
evenr (| 4 20.6%

HOI NGH| GIAO DICH NGOAI THI'ONG HIEN THO: SI DOl HWONG CHIEN LUQ'C KINH DOANH VA QUAN LY TRANH CHAP A
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I BOI CANH @MM

- Ty Ié gia tri XK giiva DNVN va DN FDI 2023

®DN VN ™DN FDI

Nguén: Téng cuc Thong ké -
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I BOI CANH @/"M

* Thach thic

Thach thue do 1a gi?

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
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. f

I BOI CANH @MM

* Thach thic

rd

Strc ép thay doi &
moi cap

Cac yéu cau cho
phat trien bén virng
va bién déi khi hau

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY BOI HWONG CHIEN LUQ'C KINH DOANH VA QUAN LY TRANH CHAP A
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Cac yéu cau vé
tinh thuan thu

11

SERIES 2024

| CAC YEU CAU TU CAC THI TRUONG LON @/

SUSTAINABLE
DEVELOPMENT

ey
%:‘"‘.e i ﬁ
- -
(i

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP

A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VII \
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Q{/&AL MANAGEMENT
SERIES 2024

Ong Nguyén Hiru Nam

Pho giam déc Lién doan Thwong mai va Cong nghiép Viét Nam (VCCI)
chi nhanh khu vwec TP. HCM

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY BOI HWONG CHIEN LUQ'C KINH DOANH VA QUAN LY TRANH CHAP A
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A TRUNG TAM TRONG TAI QUGC TE VIET NAM TRUNG TAM XUC TIEN THUONG MAI VA BAU TU THANH PHG HO CHI MINH
I \ VIETNAM INTERNATIONAL ARBITRATION CENTRE TP,/ INVESTMENT AND TRADE PROMOTION CENTRE HO CHI MINH CITY
”
QfAL MANAGEMENT
SERIES 2024

THAM LUAN

GIAI PHAP HOP PONG CHO MOT SO THI TRUONG
XUAT NHAP KHAU TRONG PIEM VA PHUONG THUC
HAN CHE SU’ CHI PHOI CUA BOI TAC TRONG

GIAI QUYET TRANH CHAP CO YEU TO NUO'C NGOAI

LS. Bui Van Thanh

la) o
Trwéng Van phong Luat sw Mat Trei M&i (NewSun Law Firm), newsun
Trong tai vién VIAC e oA

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: S DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP
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MUC LUC
n MOT SO THI TRUGO'NG XUAT NHAP KHAU TRONG DIEM

b GIAI PHAP HOP DONG CHO DOANH NGHIEP TRONG BOI CANH MOl

B KIEM SOAT HOAT DONG GIAI QUYET TRANH CHAP

VIAC
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CI.EfAI. MANAGEMENT
SERIES 2024

I I. MOT SO THI TRUONG XUAT NHAP KHAU TRONG DIEM

Trong bdn thang d&u nam 2024, xuat khau cua

Viét Nam dat 123,99 ty USD, tang 15,1%
(twong dwong 16,26 ty USD) so v&i cung ky nam 2023

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VII \< :
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QE;;AL MANAGEMENT
SERIES 2024

| I. MOT SO THI TRUONG XUAT NHAP KHAU TRONG DIEM

Trong bén thang dau ndm 2024, xuét khau cla Viét Nam dat 123,99 ty USD, tang 15,1% (twong dwong
16,26 ty USD) so vé&i cung ky nam 2023

« HOAKY ) i
28.0% — 34,21j USD
Ty & xuét siéu cGa Viét Nam rat cao (86,6 %
tinh riéng quy 1/2024).
e Thyc té xuét siéu cha Viét Nam sang Hoa Ky
— da duy tri qua nhiéu ndm

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUGNG CHIEN LU'Q'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VI/ \( :
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I I. MOT SO THI TRUONG XUAT NHAP KHAU TRONG DIEM @,

Trong bén thang dau ndm 2024, xuat khau cta Viét Nam dat 123,99 ty USD, tang 15,1% (twong dwong
16,26 ty USD) so vé&i cung ky nam 2023

+ TRUNG QUOC 15,4%

\_l_

17,57 ty USD

L& ddi tac thwong mai Ién nhat cdia Viet Nam.

Viét Nam nhap siéu &n tir Trung Quéc.

)’
HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'!I: S DOl HWONG CHIEN L'Q'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VI/ \C
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I MOT SO THI TRUONG XUAT NHAP KHAU TRONG DIEM
Trong bén thang dau ndm 2024, xuét khau cla Viét Nam dat 123,99 ty USD, tang 15,1% (twong dwong
16,26 ty USD) so vé&i cung ky nam 2023
- EU
13,17% .
| _|_ 16,33 ty USD
Viét Nam duwoc hwdng loi kha nhiéu tu Hiép
dinh thwong mai tw do Viét Nam — Lién minh
chau Au (EVFTA) ¢ hiéu lyc tir 01/8/2020
)r
HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
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I I. MOT SO THI TRUONG XUAT NHAP KHAU TRONG DIEM @,

Trong bén thang dau ndm 2024, xuat khau cta Viét Nam dat 123,99 ty USD, tang 15,1% (twong dwong
16,26 ty USD) so vé&i cung ky nam 2023

R L
« HAN QUOC 5 5%
6 .
’ I_ 8,24 ty USD
N\
4 gm
\\ V4
K\ 4
,,7
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QE;%AL MANAGEMENT
SERIES 2024

| I. MOT SO THI TRUONG XUAT NHAP KHAU TRONG DIEM

Trong bén thang dau ndm 2024, xuét khau cha Viét Nam dat 123,99 ty USD, tang 15,1% (twong dwong
16,26 ty USD) so vé&i cung ky nam 2023

- NHAT BAN ,,
6’7/;,— 7,56 ty USD

Nhat Ban la thi trwdng co strc tiéu thu rat 1on.
] Tuy nhién, xuit khau cGa Viét Nam vao thi
/ truong nay méi chi chiém khodng 3% tbng kim

ngach nhap khau ctia quéc gia nay tir thé gidi.

y

P
HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VI/ \( :
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Q{/;Al MANAGEMENT
i SERIES 2024

I 1. GIAI PHAP HQP BPONG CHO DOANH NGHIEP TRONG BOI CANH MO

1. Hiéu ré tinh chéat, dic diém cua hop ddng ngoai thwong:

- Tinh chuyén nghiép. - Tinh hdi nhap.
- Tinh déi ngoai. - Chiju sy diéu chinh ciia nhiéu van ban quy pham phép luat.
- Tinh quéc t&. - Tiém &n nhiéu ri ro vé chinh tri, phap ly, thanh toan,

chét lwong, van chuyén, van héa, ngon ngi...

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VII \( :

i QfAl MANAGEMENT
SERIES 2024

| Il. GIAI PHAP HOP DONG CHO DOANH NGHIEP TRONG BOI CANH MO

2. Ra soat, danh gia, xac minh vé nang lwc chu thé giao két hop déng:
* Van dé cua doanh nghiép: Khong tién hanh hodc Khéng cé bién phép tién hanh hodc

Khéng rd ndi dung can tién hanh.

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP

A C
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VII \
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v Qfm MANAGEMEN
series 2020

I 1. GIAI PHAP HQP BPONG CHO DOANH NGHIEP TRONG BOI CANH MO

* Tinh huéng: Thi trwdng Nhat Ban
Vu tranh chap hop déng nhap khau phé liéu thép tir cong ty Nhat Ban

g

Tri gia 890.000 USD Thanh toan bang L/C
Diéu kién thanh toan 13 bd
chirng tir b& mat theo UCP

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP VI R C 4
I\ = 4

CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT

Ngéan hang phat hanh la
ngan hang thwong mai
Viét Nam

|
N,

Ngan hang thu huwéng la
—— ngéan hang Nhat Ban

Thép phé liéu theo tidu
chuén Nhat Ban

CIF cang Hai Phong

11

Qi;Al MANAGEMENT
i SERIES 2024

} 11 GIAI PHAP HOP DONG CHO DOANH NGHIEP TRONG BOI CANH MO
* Tinh huéng: Thi trwéng Nhat Ban
Vu tranh chap hop dong nhap khau phé liéu thép tir cong ty Nhat Ban

heole 5
CIF m——

e

|
M

Toan bd chirng twr 1a
gia mao

Diéu kién giao hang: Hang xép lén tau:

CIF cang Hai Phong Rac thai

Hanh trinh tau dén phao sb khéng, chwa vao lanh hai Viét Nam, réi neo dau tai cang Trung Quéc.
Khoéng cé théng bao nhan hang cta dai ly hang tau tai Viét Nam.

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VI/ \( :
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Q{/;Al MANAGEMENT
i SERIES 2024

I 1. GIAI PHAP HQP BPONG CHO DOANH NGHIEP TRONG BOI CANH MO

* Tinh huéng: Thi trwdng Nhat Ban
Vu tranh chap hop déng nhap khau phé liéu thép tir cong ty Nhat Ban
Yéu cau ap dung bién phap khan cap tam théi: Tam dirng thanh toan LC

Kh&i kién giai quyét tranh chép tai VIAC, tuyén hiy HD (hop déng khéng cé hiéu luc tir
thdi diém giao két, cac bén khong phai thue hién nghia vu da théa thuan. Cu thé: Khong
phai mé&, thanh toan LC).

Nhwng cdng ty Nhat Ban nay chi sau mét thoi gian lai giao dich “thanh cong” véi mét
doanh nghiép Viét Nam khac v&i phwong thire twong tw

p

Phdi hop luat sw Trung Quédc vé viéc kién bén thué tau

y
HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP A
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i QfAl MANAGEMENT
SERIES 2024

} 1l GIAI PHAP HOP DONG CHO DOANH NGHIEP TRONG BOI CANH MO
* Tinh hudng: Thi trwéng Hoa Ky

Thi trwéng Hoa Ky:
Lwa chon phap nhan phu hop vi tac dong dén cac hoat déng kinh doanh clia nguoi xuét khau,

gdm thué, trach nhiém phap ly...

y

P
HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
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b 4

I Il. GIAI PHAP HOP BONG CHO DOANH NGHIEP
TRONG BOI CANH MO

® Ra soat, danh gia vé cac don dat mua hang sb luong bat
thwong, diéu kién giao dich bat thuwong.

® Yéu ciu cung cip va/hodc xac minh vé Gidy chirng nhan
dang ky kinh doanh, ho chiéu clia ngudi dai dién theo phap
luat, théng tin tai khoan,...

® Tra ctu: (1) Thong tin vé d&ng ky doanh nghiép; (2) Thong
tin vé tinh trang hoat dong ctia doanh nghiép; (3) Théng tin
vé tinh trang no' thué nhap khau, no thué xuét khau cla
doanh nghiép; (4) Tranh chap va khiéu kién; (5) Van dé cla
bén mua....

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HWONG CHIEN LU'Q'C KINH DOANH VA QUAN LY TRANH CHAP
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I Il. GIAI PHAP HOP BONG CHO DOANH NGHIEP
TRONG BOI CANH MOl

Kiém tra tryc tiép
Théng qua céac kénh co6 thé dé kiém tra vé dbi tac.
Thong qua thwong vy Viét Nam & nwéc ngoai.

Théng qua cac kénh khac: Ban bé, khach hang...

Kién tri nguyén tac va quy trinh quan tri hop dong theo
hé théng ctia doanh nghiép da thiét 1ap (vi du, quy trinh
ra soat qua sale, thu mua, phap ché, luat sw, cip phé
duyét...)

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUQ'C KINH DOANH VA QUAN LY TRANH CHAP
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I Il. GIAl PHAP HOP PONG CHO DOANH NGHIEP TRONG BOI CANH MO (oo

3. Ra soat, danh gia, xac minh vé nang lwc thye hién cac diéu khoan thwong mai cia khach hang
3.1. Gia va thanh toan:

% Ra soat, danh gia vé cac don dit mua hang sé lwgng bat thwong, diéu kién giao dich bat thwong.

* Thwec tién:

- Thi trwong Trung Quédc: (i) Cuc ky canh tranh vé gia; (i) Nang lwc san xuat san pham gia ré, chat lwong tét cla cac
doanh nghiép Trung Quéc; (iii) Hang gia, hang nhai; (iv) Bang tién tinh toan va déng tién thanh toan.

- Thi trwng Nhat Ban: (i) Chudi siéu thi Nhat Ban khong nhap hang truc tiép tr NSX nwéc ngoai ma thong qua hé thdng
nhap khau do nguwi ban dia didu hanh; (i) Ddng Yén dang bi mat gia so vai déng dé la My.

* Giai phap cho doanh nghiép:

- Han ché cac hinh thirc thanh toan tiém &n nhiéu rdi ro.

- Ra so4t, danh gia, xac minh v& nang lwc tai chinh ctia khach hang.

- Ra soat, danh gia, xac minh vé& nang luc phan phdi hang héa clia khach hang. ‘

A C
HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP VII \
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I Il. GIAI PHAP HOP DONG CHO DOANH NGHIEP TRONG BOI CANH MO

3.2. Piéu kién giao hang:

Lwa chon doanh nghiép cung cép dich vu van chuyén: Tau van tai bien quoc té do bén mua
. ix L dat voi dai ly hang tau tai Trung Quoc.
Thyec tien: Van don goc do hang bién quéc té tai
. . e Ha Noi giao cho khach hang. Phi tau
o ,_@ * Dia diém giao hang tai Tho Nhi Ky, et thanh toan trwéc, tra hét mot 1an. Bén
oo = Bicu kien thang quan [3y hang 14 phai co |E'='DU g dat thué van chuyén da tra hét.
vandongoc of [ o Tranh chdp gitta bén thué van chuyén
[ S = S0 lwong 13 con™t, cang di Hai Phong [ ———] (bén mua) voi dai |)7 hang tau bi&n
Cong ty throng mai Doanh nghiép quéc té tai Trung Qudc, khong cho dai
% : 2 ly clia hang ta ién tai Ha Noi gi
100% vén Vit Nam Trung Quéc (LA LI (e i (ol ) L] €0

van don goc cho bén ban.

* Giai phap: Can Iwa chon don vi cung cép dang tin cay va minh bach trong khau chirng tir.
- Tinh toan that can trong thoi gian giao hang:
+ Thyc tién: Vi pham phd bién trong hoat dong XNK Ia viéc giao hang khong ding théi han.
+ Giai phap: (i) Néu giao hang cham bi budc phai giao di sb lwgng bang phwong thirc khac. (i) Bi 4p dung ché tai
phat vi pham; (iii) Bi y&u cau bdi thwéng; (iv) Bi x&p diém thap néu 1a nha cung cép. .
HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: S¥ DOI HUGNG CHIEN LU'Q'C KINH DOANH VA QUAN LY TRANH CHAP VI/ \C
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Il. GIAI PHAP HOP PONG CHO DOANH NGHIEP @
TRONG BOI CANH MOl

+ Rasoat, danh gia quy dinh phap luat s tai vé khir triing, kiém dich déng thwc vat, an toan vé sinh
thwec pham...& nwéc sé tai

+ Thuwe tién: M6t s6 van dé phat sinh trén trén thuc tién:

+ Doanh nghiép bi tra lai hang 3 con’t do khi nhap vao Hoa Ky khéng dap (ng diéu kién vé khir trung khi
kiém tra lai tai My.

+ 3016 hang sau riéng bi tra vé& nguyén nhan: Co6 cadimi vwot nguwdng. Bo6 NN va PTNT dang tim nguyén
nhan.

+ Duw lwong thubc bao vé thwc vat trong ché xuét khdu sang Dai Loan Trung Quéc.

+ Giai phap: Doanh nghiép can thwc hién bwdc nghién ctru, ra soat quy dinh clia cac quéc gia sé tai vé cac

quy chuan, tiéu chudn ky thuat, an toan vé sinh thwc pham...va dbi chiéu véi san phadm ctia minh truéc khi

tién hanh xu4t khu. Néu khong dap (rng, can cé giai phap dam phan lai trong hop déng dé tranh bi tra hang

vé.

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP A
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| Il. GIAI PHAP HOP DPONG CHO DOANH NGHIEP TRONG BOI CANH MOl

4. Phwong thirc giao két hop dong:

+ Hau hét hop ddng ngoai thwong khong thé ky truc tiép gitka hai bén, thay vao doé cac bén thwong
phai ky théng qua fax hodc givi ban scan c6 chir ky, hodc déng dau cho nhau qua email. Trong
trwdng hop nay, bén yéu cau xac 1ap hop ddng phai c6 nghia vu chirng minh cho viéc xac lap hop
déng.

+ Diéu kién st dung chi ky dién t& dé thiét Iap hop déng. Cac bén nén lwu gitk cac email gitra hai
bén va mé ta nguwdi nhan, cac van dé can x& ly hodc xac nhan trong ndi dung chinh ctia email
thay vi tép dinh kém.

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
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I lll. KIEM SOAT HOAT DONG GIAI QUYET TRANH CHAP

1. Can trong ra soat trwéc khi chap nhan (ky) théa thuan vé diéu kién dé tré thanh nha cung cép:
+ Hop ddng mau.

+ Kiém tra nha xwéng, diéu kién tuan tha cac yéu cau vé danh gia nha xuwéng.

+ Diéu khoan phap ly, cac théa thuan (ap dat) trong hop déng.

2. C6 chién lwgre trong tim kiém khach hang, lwa chon khach hang:

+ Chua dong tim kiém va thiét 1ap méi quan hé kinh doanh chién lwoc.

+  Xuét khu tai ché.

+ Doanh nghiép ché xuét.

+ Tiép can doanh nghiép FDI Nhat Ban? Doanh nghiép FDI Dai Loan? Doanh nghiép FDI Trung Quéc?

+ Khai thac tinh lién két, két ndi ctia cac hiép hoi thwong gia, hiép hdi nganh nghé.

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP A
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| Ill. KIEM SOAT HOAT DONG GIAI QUYET TRANH CHAP

3. Can trong trong xay dwng cac diéu khoan, ndi dung giao dich:

+ V& tén goi clia hang hoa.

+ V& théng sé k¥ thuat hang héa.

+ V& trudng hop hai bén giao dich theo m4u hang héa.

+ Nén c6 didu khoan "dung sai chét lwgng", “linh hoat” déi v&i nhirng loai hang héa déc biét.

+ Didu khoan vé& sb lvong.

+ V& déng géi hang héa.

+ V& gidy chirng nhan xuét x& hang hoa.

+ Chu trong, can trong tim hiéu chinh sach, phap luat vé nhap khau, théng quan hang héa ciia nwéc nhap khau.

+ V& kiém soat rdi ro trong viéc giao hang, nghiém thu, chuyé&n giao quyé&n s& hiru, chuyén giao rdi ro déi véi hang
héa xuét khau.

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
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Ill. KIEM SOAT HOAT PONG GIAI QUYET
TRANH CHAP

4. Lwa chon luat ap dung giai quyét tranh chap:
» Luat ap dung: CISC? Incoterm? Luat Viét Nam?
« Phuong thic giai quyét tranh chap: Lwa chon phuwong

thirc gidi quyét tranh chip ngoai téa an (thwong lwong,
hoa giai, trong tai).

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP
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LS. Bui Van Thanh

Trwdng Van phong Luat sw Mat Troi Méi (NewSun Law Firm),
Trong tai vién VIAC
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A TRUNG TAM TRONG TAI QUGC TE VIET NAM TRUNG TAM XUC TIEN THUGNG MAI VA DAU TU THANH PHO HG CHI MINH
I \ VIETNAM INTERNATIONAL ARBITRATION CENTRE INVESTMENT AND TRADE PROMOTION CENTRE HO CHI MINH CITY

Q?AL MANAGEMENT
SERIES 2024

THAM LUAN

GOC NHIN DOANH NGHIEP:
TRO NGAI TU THI TRUONG, BOI TAC VA
(NG PHO CUA DOANH NGHIEP

Ong Vi Quang Huy

Uy vién Ban chap hanh fﬁv}
H&i My nghé va Ché bién gé TP. H Chi Minh (HAWA)
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| KIM NGACH XUAT KHAU GO VA SAN PHAM GO @/
Kim ngach xuat khdu G&SPG 5 thang dau nam 2024
6,1 74 ty USD tang 24,2% so vai cung ky 2023
Khéac
1800 Anh 11%
1593 Canada

1600 1486 1490 1514 1%

1400 1297 1358 1361 — Hé"s?/u‘iéc

1200 111 1061 1061
dow 869868 Nnat Ban
3800 773 746 1%

= Hoa Ky
600 54%
400

200

Trung Quéc
0 17%
Thang1 Thang2 Thang3 Thang4 Thang5
m2022 m223
So sanh kim ngach xuat khau G&SPG Thi phan vé kim ngach xuat khau G&SPG
5 thang dau nam 2022, 2023 va 2024 clia Viét Nam trong thang 5/2024
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| NHAP KHAU GO VA SAN PHAM GO (=
. SERIEs 2024
Kim ngach nhap khau G&SPG 5 thang dau ndm 2024
1,015 ty usp tang 19,5% so vsi cung ky 2023
300
247 Khéc
20 220 22 28%
193193
[a) 200 169 Trung Quéc
] 45%
= 149
Fl B0 120
£ 100 Chile /
Phéap
50 3%
Lao
0 Thai L
Thang1  Thang2  Thang3  Thang4  Thangs o Hoa ky
2023 2024 e
Kim ngach nhap khau G&SPG vé Viét Nam Thi phan vé kim ngach nhap khau G&SPG cla
4 thang dau nam 2023 va 2024 Viét Nam trong thang 5/2024
HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HWONG CHIEN LUQ'C KINH DOANH VA QUAN LY TRANH CHAP A
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N THACH THUC CQ/

1. C4c thj trwdng xuét khau cha lwc dang ngay cang thue thi cac quy dinh
chat ché hon vé tinh hop phap va tinh bén virng cla san phdm gé

EUDR Quy dinh chéng pha rirng ctia Chau Au
¢6 hiéu lwc tr cudi thang 6 nam 2023

2. My yéu ciu gia tdng tan sudt cac vu diéu tra &p dung cac bién phap
phong vé thwong mai déi véi nganh gb. Gan day nhét, DOC tiép tuc gia han
diéu tra Ian tranh thué véi ta gb nhap khau tir Viét Nam

Ngoai ra, mét s6 quédc gia nhap khau dwa ra rao can phi thué quan dé han
ché hang hoa nhap khau

3. Cac yéu cau vé murc phat thai carbon thap trong cac hoat dong cua toan
chudi cung (ng nhdm dat muc tiéu Net-zero

4. Trong cac giao dich kinh t& xuat nhap khau, doanh nghiép phai (rng phd
v&i nhiéu loai "bay ngoai thwong”

HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
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l RUI RO BAY NGOAI THUONG

1. Lira dao thuvong mai

+ Gia mao gidy t&: Béi tac nwéc ngoai co thé cung cap cac gidy to gia
mao nhw hop ddng, gidy chirng nhan chét lwong, chirng t van
chuyén, v.v.

+ Doanh nghiép ma: Mot s& doanh nghiép gid mao c6 thé st dung
thong tin do dé thwc hién cac giao dich khdng co6 that.

2. Hop dong khong ro rang

+ Diéu khoan bét loi: Hop ddng co thé chira cac didu khoan khong ré
rang hoac thién vi cho bén ban, gay thiét hai cho bén mua.
Didu kién thanh toan: Cac didu kién thanh toan phirc tap hodc
khong rd rang co thé dan dén tranh chap va mat mat tai chinh.

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP
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VIAC

5
| I RUI RO BAY NGOAI THUONG @/
3. Rui ro vé thanh toan
+ Cham tré thanh toan: Déi tac khdng thuc hién thanh toan ddng han,
gay anh hwdng dén dong tién va hoat déng kinh doanh.
+ Khéng thanh toan: Rii ro di tac khong thanh toan sau khi nhan
hang hodc str dung cac phwong thirc thanh toan khong an toan.
4. Rui ro van chuyén
« Mé4t mat hang héa: Hang héa bj mét mat hodc hw héng trong qua
trinh van chuyén.
« Chi phi van chuyén tang cao: Thay ddi vé& chi phi van chuyén hoac
céc chi phi lien quan khac c6 thé 1am tang chi phi giao dich..
HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A
CONFERENCE CURRENT FOREIGN TRADE TRANSACTIONS: CHANGES IN BUSINESS STRATEGIES AND DISPUTES MANAGEMENT VII \C
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§ RUIRO BAY NGOAI THUONG — (c=

SERIES 2024

5. Bién dong thi truong va chinh sach

« Bién dong ty gia: Thay ddi ty gia hdi doai c6 thé anh hwéng dén gia
tri giao dich.

+ Chinh sach thué quan va phi thué quan: Thay ddi vé& chinh sach
thué quan hodc cac quy dinh phi thué quan cé thé lam tang chi phi
hoac gay kho khan cho viéc nhap khau/xuét khau hang héa.

6. Rui ro phap ly va tuan tha:
« Tuan tha quy dinh: Cac quy dinh phap Iy vé xuét nhap khau thay ddi
lién tuc va doanh nghiép c6 thé gap khé khan trong viéc tuan tha.

+ Tranh chap phap ly: Céac tranh chap phap Iy v& hop ddng, chét
lweng hang hda, van chuyén, v.v.

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP A
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| CAC BIEN PHAP PHONG NGUA BAY NGOAI THUONG @

Tham dinh d8i tac k§ Iudng Soan thao hgp déng rd rang Str dung cac phuong thirc
: va chi tiét thanh toan an toan
Nghién ctru ky ludng vé déi tac, Dam bédo hgp dong dugc soan Ap dung cac phuong thirc thanh toan nhu
kiém tra thong tin cong ty, lich str thdo rd rang, bao gom cac diéu thu tin dung (L/C), dat coc dd chi phi van
giao dich, va tham khdo tir cac khodn vé thanh toan, van chuyén ché hang vé/ gidm gia ban dé thanh
ngudn déng tin cay. chuyén, bao hiém, va giai quyét Iy trong trudng hop KH tir chdi nhan hang
tranh chap. dé gidm thiéu rdi ro vé thanh toan

Bao hiém hang héa Theo d6i va cap nhat thong

tin thi truong va chinh sach

Mua bado hiém cho hang héa Ludn cap nhat cac thay déi vé
dé bao vé khdi cac rui ro trong chinh sach, thué quan, va thi
qué trinh van chuyén. trudng dé c6 nhitng digu chinh
kip thdi trong chién lugc
kinh doanh.
HOI NGHI GIAO DICH NGOAI THWONG HIEN THO'I: SU BOI HWONG CHIEN LUO'C KINH DOANH VA QUAN LY TRANH CHAP A @
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Hoi cho xuat khau dd gb va noi that TP. H6 Chi Minh

HAWAEXPO 2024

« >75% doanh nghiép trién 1am c6 hgp déng, MOU ky két

2500 500 oo > 115 triéu USD I3 téng gia tri don hang ghi nhan chua day
Gianhang | Doanh nghi¢p quan a0 tir cac doanh nghiép sau hoi chg
T «>72% doanh nghiép trién 1am ding ky tham trién 1dm ndm
8oty Nha trién Iam Ig Doanh e
O nghiép san xudt Viét Nam tiép theo

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY BOI HWONG CHIEN LUQ'C KINH DOANH VA QUAN LY TRANH CHAP A
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o Organized by

[ NAVIGATING 2
awa | Aoty g @ E%D % HAWA -
EXpo | rossisitity = VIFOREST FAIR P¢

o

HOCHIMINH EXPORT FURNITURE FAIR

HAWAEXPO 2025

The Nationally Endorsed Export Furniture Fair in Vietham

05 — 20 WHITE PALACE - VIETNAM

— 07 588 Pham Van Dong St, Thu Duc City, HCMC, Vietnam

march 25 7

© 600 Gian hang B

© 300 Nha trién lam NGHE TH ] 1

© 20,000 Khach tham quan/nha mua hang VA TRAINGHIEM

© >10 chuéi su kién Dién dan, hdi thdo chuyén nganh, . s
i workshop, hoat dong két ndi giao thuong :
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| THAM GIA HOI CHO HIGH POINT TAI MY 4 KY LIEN TIEP

. Théng qua ngudn ngan séch ti» chwong trinh XTTM Quéc gia,
HAWA phéi hop cling Cuc XTTM t chirc gian hang Vietnam
Pavilion tai High Point Market
- Quy md gian hang: 460m2. Tuyé&n chon doanh nghiép Ndi ngoai
that va Tha cong My nghé
- Ky 1 Thang 10/2023: 16 Doanh nghiép
- Ky 2 Thang 04/2024: 13 Doanh nghiép
+ 3 DN c6 don hang truc tiép tai hdi cho
+ 10 DN dang trong giai doan thuong thdo hop ddng, lam hang
mau, dat lich hen véi dbi tac nha mua hang sang thadm nha
may tai Vit Nam

+ Ky 3 Thang 10/2024

+ Ky 4 Thang 4/2025

HOI NGH| GIAO DICH NGOAI THWONG HIEN THO'I: SY DOI HUONG CHIEN LUP'Q'C KINH DOANH VA QUAN LY TRANH CHAP
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I DY AN DOAN DN VIET NAM THAM GIA TRIEN LAM MILAN DESIGN WEEK

. Dy an dwgc sw hd tro cia UBND TP.HCM, do
Trung tdm XTTM va Dau tv (ITPC) va HAWA
phdi hop t6 chirc.

- Quy md 360m2

. 35 doanh nghiép noi that va thi cong my nghé

. Dén tiép 13.000 Iwot khach tham quan
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HOI CHO HANG VIET NAM TIEU BIEU XUAT KHAU 2024 w

HCM CITY EXPORT 2024

96gd&Thu Dét may, Da Cao su - Nhya.
cong my nghé giay, tii xdch Co khi, Bién tif

Nhom hang xudit
khdu khc & Dich
vy hd trg

450 > 400 7133
Gian hang Doanh nghiép Khach tham quan

Hai cho do S& Cong Thuong 6 chire, bao gdm 7 nganh hang

>30 Doanh nghiép nganh G6, ndi that & TCMN tham gia trung bay véi quy mo dién
tich khoang 831m2

>40 Doanh nghiép noi that, TCMN két ndi giao thwong véi hé thdng siéu thi Kohnan
Nhat Ban - chuyén thu mua cac san phdm ndi that, my nghé, san phdm gia dung
Bén canh do, cac doanh nghiép con dwoc két néi giao thuwong, mé réng thi truong,
tim kiém khach hang théng qua bd phan thu mua san pham non-food ciia cac hé

théng siéu thi MM Mega Market, Central Retail,...
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TRIEN LAM NOI THAT VA XAY DUNG VIET NAM - VIBE 2024

650 12,000 < -
= =N @, vibe
VIETNAM INTERIOR
& BUILD EXPO

10,000 300 10

 VIBE - nén tang giao thwong toan dién danh cho thi trwdng noi dia

va xuét khau dy an

« Duoc t chire bdi Hoi My nghé & Ché bién g& TP. H& Chi Minh
HAWA véi sw phdi hop ctia Hiép Hoi Xay dung va Vat liéu xay dung
TP. H3 Chi Minh (SACA)

o Nganh hang: DN san xuét, phan phéi ndi ngoai that, DN nha thau

£z x . < R THANG 10
xay dwng, Studio thiét k&, van phong kién trac, DN cung cap nguyén 2024
SECC.Tqivin o
vat liéu, DN cung cp thiét bj, Cac DN FDI trong nganh ’ ) ! y
y
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Ong Vii Quang Huy

Uy vién Ban chap hanh
Ho6i My nghé va Ché bién gé TP. H6 Chi Minh (HAWA)
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A TRUNG TAM TRONG TAI QUOC TE VIET NAM TRUNG TAM XUC TIEN THUONG MAI VA BAU TU THANH PHG HO CHI MINH
/N VETNAM INTERNATIONAL ARBITRATION CENTRE INVESTHENT AND TRADE FROMOTION GENTREHD GHIMIH GTY

QfAL MANAGEMENT
SERIES 2024

THAM LUAN

XUAT NHAP KHAU VIET NAM &
THACH THUC HIEN TAI

Ba Ton Nir Xuan Quyén

Chu tich Hai ddng Quan tri Céng ty Cé phan BLUSAIGON
BLUSAIGON
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1. TINH HINH XUAT KHAU @

(Tinh tir 01/2024 dén 06/2024)

Co’ cidu nhém hang xuét khau:

+ Nhém hang cong nghiép ché bién udc dat 166,79 ty USD, chiém 87,7%.

Co’ cidu nhém hang nhap khau:

+ Nhém hang tw liéu san xuét uwéc dat 167,73 ty USD, chiém 94%

Thi trwdng xuat, nhap khau hang héa:

+ Hoa Ky Ia thi truerng xuét khau I6n nhét clia Viét Nam véi kim ngach wéc dat 54,3 ty USD.

+ Trung Quéc Ia thi trrng nhap khau Ién nhat clia Viet Nam véi kim ngach wéc dat 67 ty USD.

Can can thwong mai hang héa:

+ Uéc tinh xuét siéu 11,63 ty USD (cling ky nam truéc xuét siéu 13,44 ty USD).

+ Khu vuc kinh té trong nwéc nhap siéu 12,35 ty USD; khu vire ¢6 vén dau tw nwéc ngoai (k& ca dau thd) xuét
siéu 23,98 ty USD.

(Theo Téng cuc Thdng ké céng bd béo céo tinh hinh kinh té - xa hoi quy Il va 6 thang dau 2024)
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u I 1. KHO KHAN CUA MOT VAI NGANH CU THE @
NGANH DET MAY

+ Xuét khdu gidm 20% trong nlra dau ndm 2024 do nhu ciu tir
My va EU gidm.

ERIES 2024

+ Dbng thoi, thiéu lao dong lanh nghé khién nang suét va chét
lwong s&n pham giam.

+ VD: Cong ty May 10 béo céo giam 15% san luong do thiéu hyt
lao ddng tay nghé.
NGANH DIEN TU

+ Pon hang xuét khdu gidm 18% do canh tranh gay gét va nhu ciu
gidm. Thiéu lao dong ky thuat cao khién viéc dap (ng yéu ciu
cong nghé tré nén kho khan.

+ VD: Samsung Viét Nam da phai gidm san lwong do thiéu hut lao
dong ky thuat.
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2. NGUYEN NHAN @

ERIES 2024

+ Thj trwdng thé hién rd phan khuc tiéu ding => NSX can ndm bét xu huéng, thiét k&, tbi wu héa:
m&u ma, cdng nang, chi phi,...

+ Ty gia USD tang cao c6 lgi cho xuét kh3u, nhung 1am gia mua clia khach hang cao => lwong don
hang gidm => khach hang day chuyén qua nhitng ma hang c6 gia ré hon.

+ Cac tuyén dwong bién bi anh hwdng => Chi phi van chuyén tang va thdi gian giao hang kéo dai.

+ VD: Chi phi van chuyén hang héa qua Bién D6 dé tang ké tir khi phién quan Houthi & Yemen bat
d4u tAn cong cac tau thuong mai vao cudi thang 11 va sw gian doan tiép tuc nay co thé dan dén
lam phét cao hon toan cu.
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' | 3. GIAI PHAP TRUO'C MAT CHO TIiNH HINH XNK VIET NAM @

l s

3.1. CAC HIEP PINH THUONG MAI VA CO HOI MANG LAI

HIEP DINH CPTPP

» Hiép dinh nay mang lai lgi ich I&én cho DN Viét Nam nho gidm
thué, mé rong thj trwerng va khuyén khich nang cao chét lwong
san pham dé dat tiéu chudn quéc té.

» VD: Vinatex da mé rdng thi trwdng sang Canada nho CPTPP.

HIEP DINH EVFTA

+  Giup Viét Nam tiép can thi trwong EU véi wu déi thué quan, thuc
d4y cai thién chat lwong va tiéu chuan san pham.

+ VD: Vinamilk da tang 25% doanh s6 2024 nh& xuét khau sia
vao EU véi mirc thué giam.
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I 3. GIAI PHAP TRUO'C MAT CHO TINH HINH XNK VIET NAM

3.2. THIET LAP QUAN HE DOI TAC PA DANG
+  Gilp doanh nghiép gidm thiéu rai ro d&t gay chudi cung tng, ting
cwéng kiém soat chat lwong va dam bao nguén cung 6n dinh.
+ VD: Céng ty Dét may Thanh Céng hop tac véi cac nha cung cép
tlr Han Quédc va Nhat Ban dé& dam bao nguyén liéu 6n dinh.

3.3. CAI THIEN LOGISTICS NOI BO
+ DAu tw vao ha tang van tai va kho bai, r’ng dung cong nghé vao
quan ly logistics gitip gidam chi phi va téi wu héa chubi cung &ng.

+ VD: TH True Milk da dau tw vao hé théng kho lanh va quan ly van

tai bing cong nghé 4.0.
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| 3.4.NANG CAO NANG LU'C HAU CAN

DPau tw vao ha ting nhw dwong bé, cang bién va dich
vu logistics gitp tdng cwong két ndi va lwu thong hang
héa.

VD: Dy an nang cap cang Cai Mép-Thj Vai gitp tang kha
néng lwu théng hang hoa cho cac doanh nghiép xuét
khau.

Giam chi phi van chuyén va lwu kho bang cach tng
dung céng nghé vao quan ly va hop tac v&i cac nha cung
cép dich vu logistics chuyén nghiép.

VD: Vinfast st dung dich vu ctia DHL.
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| 3.5. THICH NGHI VOl YEU CAU MO'| VE BEN VI’NG

+ Nghién ctru va ap dung tiéu chuin bén virng: dau
tw vao céng nghé xanh, ddm béo san pham & quy trinh
san xuét dat tiéu chudn quéc té.

+ VD: Nestlé Viét Nam da dau tw vao cdng nghé san
xuét than thién véi méi trwdng va dat chirng nhan bén
virng quéc té.

+ Tim kiém chirng nhan bén virng dé tang uy tin va
kha n&ng canh tranh trén thij truérng quéc té.

+ VD: Cty G6 An Cudng da dat chirng nhan FSC (Forest
Stewardship Council) dap &ng yéu cau bén virng cla
thi trwong EU.
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| 3.6 HOP TAC VA DOI MO Q
TANG CUONG HOP TAC QUOC TE

Tham gia cac chwong trinh hd trg d& nang cao néng lwe, hoc hdi va ap dung céng nghé tién tién tir
dbi tac quéc té.

VD: Vinamilk hop tac véi tap doan Bel (Phap) dé nang cao chét lwong san phdm & mé réng thi
trwdng.

POl MO CONG NGHE

Dau tw R&D san phdm méi, irng dung Kaizen va céng nghé sé dé tbi wu héa hoat dong kinh doanh.

VD: FPT Software dau tw vao nghién ctru va phat trién tri tué nhan tao (Al) d& cung cép giai phap
c6ng nghé cho cac doanh nghiép xuét khau.
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| BEN VI’NG VA THICH NG VOl YEU CAU THI TRUONG

NANG LUC SAN XUAT VA THWONG MAI QUOC TE:

+ BLUSAIGON san xuét cac san phadm tir vé ngoc trai
thién nhién, bao gém but viét va trang strc, két hop
nghé thuat truyén théng va thiét ké& hién dai.

THICH UNG VO YEU CAU VE BEN VI'NG:

+ Nghién ctru va ap dung cac tiéu chudn méi vé bén
virng dé& duy tri va phat trién thj treeng xuét khau,
dac biét la tai Chau Au.

+ Dam bao ngudn nguyén liéu t&» cac néng trai nudi
tréng c6 chirng nhan.
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| BEN VI’NG VA THICH NG VO'I YEU CAU THI TRUONG

LO'1iCH TU’ CAC HIEP PINH THUONG MALI:

» Tan dung cac lgi ich tir cac hiép dinh thwong mai nhw
EVFTA dé giam thué va mé rong thi truong.

+ Cac san pham cta BLUSAIGON da duoc tiép nhan
tich cwc tai cac thj trwdng cao cap nhw EU va M§.

PONG GOP VAO NEN KINH TE VA XA HOI:

+  BLUSAIGON khéng chi déng gop vao nén kinh té Viét
Nam théng qua viéc xuat khdu san phdm chét lwong
cao ma con gidi thieu nghé thuat truyén théng cla
Viét Nam ra thé gioi.

+ Doanh nghiép cling dau tw vao cong dbéng dia
phwong va bao vé méi trwong, thé hién trach nhiém
xa hoi va bén ving.
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y
VING

V4

| KET LUAN & TRIEN VONG

TRIEN VONG TiCH CUC:

+ Viét Nam dang trai qua giai doan thach thirc nhwng ciing la co
héi dé& cac doanh nghiép nang cao nang lwc va thich (rng véi thi
trwong qubc té.

CAN su’ bOI MOl VA HOP TAC:

+ Céc doanh nghiép can lién tuc déi méi va nang cao nang lwc dé
vuot qua thach thirc va tan dung co héi tir thi trwong québc té.

+  Viéc tham gia céc hiép dinh thwong mai va dau tw vao bén virng

sé& gilp cac doanh nghiép Viét Nam canh tranh tét hon trén thj
trwéng toan cau.
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CI.EfAI. MANAGEMENT
SERIES 2024

TON N’ XUAN QUYEN

Chi tich Hai dong Quan tri Céng ty C6 phan BLUSAIGON
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